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PaGouas mporpamma AUCHHUTUIHHBI
«Cmpamecuueckutl MEHeONCMEHN)

1. & ®depepanpHBIi TOCYAapCTBEHHBIN CTAaHAAPT BBICHIETO OOpa30BaHMS — OaKallaBpHaT 110 HAIPABICHHIO
monrotoBku 38.03.02 «Menemxment» (IIpuka3 MunICcTEpCcTBa HAYKH U BBICIIEro 0OpazoBaHus Poccuiickoit
Oeneparun oT 12 aBrycra 2020 roma Ne 970, 3apeructpupoBaH MuHHCTEpCTBOM FocTHIMK Poccuiickoit
Oenepanun 25 aBrycra 2020 r. Ne59449).coctaBieHa Ha OCHOBaHMM y4ueOHOro IutaHa: MeHemIKMEHT
HaIpaBJIeHHOCTh « MEHEDKMEHT B ITpoMbInuIeHHOCTH» [Ipodeccnonansusiii crangapt 08.008 «Crenmanuct
1o (h)UHAHCOBOMY KOHCYJIbTHpOBaHWIO» (Tpuka3 Nel67H MwuHHCcTepcTBa TpyJa W COLMAIBGHON 3alUTHI
Poccuiickoit ®eneparuu ot 19 mapra 2015 r.); IIpodeccuonansusiii crannapt 08.037 «busHec-aHATUTHK
(mpuka3 Ne 8211 MuHHUCTEepCcTBa Tpyaa W COIUANBHOHN 3amuThl Poccmiickoit @enepanmu ot 22.11.2023 1.),
[Ipodeccronanpusiii crangapt 40.049 «Crenmanuct TO JIOTHCTHKE Ha TpaHcmopre» (mpuka3z Nel16H
MunncTepcTBa TpyIa U COUabHOMN 3amuThl Poccuiickoit @eneparmu ot 8 cenTsiops 2014 1.);

Pabouast mporpamma ooOpeHa Ha 3acefanuu kKadeapsl JxkoHoMuku [IpoTokosn ot
21.07.2025 1. Nel 1

3aB. kadempoii N Kucenes B.B.



1. I_Ie.m, M 3aJa491 0CBOCHUSA TUCIHUIIJINHBI

[lenbto H3yYeHHs1 JUCHUILIMHBI ABJIsETCS (OPMUPOBAHME Y CTYJI€HTOB 3HAHUMN KIIIOUEBBIX
MIOJIOKEHHUH, OCHOB, COJIEPKaHHUs U OCOOEHHOCTEH CTpaTernuyeckoro MEHeKMEHTa, pa3BUTUE Y

CTYJICHTOB

INOHUMaHuA JACATCIIBHOCTH IIO

HSKOHOMHUYECKH AS(PPEKTUBHOMY JTOCTHKECHHUIO

MEPCIIEKTUBHBIX IIeJIed OpraHu3allid Ha OCHOBE YACP)KaHUS KOHKYPEHTHBIX IMPEUMYIIECTB U
AJCKBATHOT'O peaFI/IpOBaHI/ISI Ha U3MCHCHUS BHGLLIHCﬁ CpGIII:I.
3amauyu 0CBOCHUA TUCHUIUIMHBI « CTpAaTErHYEeCKU MEHEIHKMEHT:
— pa3BUTHE CAMOCTOSITEILHOTO TBOPUYECKOTO MOJAX0Aa, POPMUPOBAHUE TEOPETHUECKUX

3HaHUH W TIPAKTUYECKUX HABBIKOB PaOOTHI

pPa3HOOOPAa3HBIX CUTYAIHSIX;
— IPUBUTH CTYIEHTAM YMEHHE CaMOCTOSITENIbHO U3y4yaTh CIELHAIBHYIO JINTEPATYPY 1O
BOIPOCAM CTPATETNYECKOT0 YIIPABIICHUS;
— oOyuYeHue TEXHOJIOTUU U MPAKTUKE CTPATETHUYECKOr0 yIpaBiIeHUs GUPMOIi;
— (¢dopMHpOBaHNE HABBIKOB IJIAHUPOBAHUS, IPOTHO3UPOBAHUS U MOJIETUPOBAHUSI.
2. MecTO TMCHUILUINHBI B CTPYKTYype 00pa3oBaTe/IbHOM NPOrPaMMBbI

JlucuurimHa

otHocuTcst kK Omoky bB1.B.17 wactu,

B IIOCTOSIHHO M3MCHAIOIIUXCA

dbopMupyeMoil  y4acTHUKaMHU

00pa3oBaTeNbHBIX OTHOIICHUI 00pa30BaTEILHON MPOrPaMMBbI.
OcBoeHue MaHHOW IUCHUMIUIMHBI TpeOyeT 3HaHUS OCHOB MUKpPOIKOHOMUKH, Teopuu
Menemxmenta 1 PUHAHCOBOrO MEHEKMEHTA.

JlaHHas AUCUMIUIMHA SBISAETCS NPEALIECTBYIOMIEH IS

CTPaXOBaHHE).

«YTpaBlIeHUE PUCKAMU H

JucuuruinHa u3yyaercs Ha 4 Kypce B 7 ceMecTpe Mo OuHOU (hopme, IO OYHO-3a0YHOU U
3a049HOM Ha 5 Kypce, B 9 cemecTpe

3. IlepeyeHb NIAHNPYEMBIX Pe3yJbTATOB 00y4eHHsl 1O JHCUMILJIMHE, COOTHECEHHBIX €
IVIAHMPYEMbIMH Pe3y/1bTATAMM 0CBOCHHUSI 00pa30BaTeJIbHOMH NPOrPaMMbl
B pesynbprare OCBOGHHS IUCHMIUIMHBI OOYYaIOUIMICA JOJDKEH MPOAEMOHCTPUPOBATH

CJIETyIOIINE PE3YJIbTAThI:

KoMmnerenuun

Nuaukatopbl

IlepedyeHb MIaHUPYEMBIX Pe3yJbTATOB 00y4eHHS 110

ITK-2. Crocoben
MPOBOJUTH
CaMOCTOSATEIIbHBIHN
ITIOMCK U
MIPUBJICYEHUE HOBBIX
KJIAEHTOB,
OIICHUBATb PUCKH,
MMOIIUCHIBATh
JIOKYMEHTBHI O
COTPYIHUYECTBE

HIIK-2.1.Cpasnusaem
napamempbi
¢unancosvlx
NPOOYKMO8,
ananuzupyem OaHHbwle
omyémuocmell,
npPOGOOUM PUCK-AHAIU3
UIIK-
2.2.Ilpeoomepawaem u
yaasxcusaem
KOHGhIUKmMHble
cumyayuu

HIIK-2.3.
Ocywecmensiem
O0OKYMEeHMAayuoHHoe
conposodicoenue u
oopmaenue
002060p08 Ha
npedocmasiienue
PA3HLIX BUO08 YCILy2

AUCIUTLINHE
B pesymprare OCBOCHHS JUCIHUILUIMHBEI OOYYaIOUTUHCS
JTOJIXKEH:
3namo:

- 06IJ_II/IC IIPpU3HAKH CTPATCTHHN U €C BU/IbI;

- COI[ep)KaHI/Ie 51 pOHB CTpaTeFI/I‘—IeCKOFO
MIPOEKTa;

- METOAbI peaJ'H/ISaHI/II/I CTpaTerI/IqCCKI/IX
MIPOEKTOB.

Yumems:

- aHAUIM3UPOBATh YIIPABICHYECKUE CUTyalHU C
MMO3ULIAN CTPATErNYECKOTO YIIPABJICHUS;

- TOPUMEHSTH OCHOBHBIEC TIIOJIOKEHHUS JTOU
TEOPHUU JIJISl pellIeHUs] PoOJieM MEHEIKMEHTa
OpraHu3aIuu.

Braoems:




HIIK-2.4. - OCHOBHBEIMU BHIAMH aHaju3a,
Bvicmpausaem

P O6CCHqu/IBaI'OH_II/IMI/I CTPATCIrUICCKOC
paznuunsle Gopmol
KOMMYHUKAYUTL C YHOpaBJICHHUE,

NOKYNamensimu ¢ Yevio
ananuza mpeboeaHull
3aUHMepPeco8aAHHbIX
CMOpPOH

pcalin3aliiu I1JIaHOB.

- TEXHOJIOTUEH p8,3pa60TKI/I CTPATCTUUCCKUX U

4. Oo6bem AUCHUMINVIMHBI B 3a4Y€THBIX €IUHHUIAX ¢ YKazaHHEM KOJHYeCTBA

AKaJCMUYCCKUX YaCo0B, BbIACJICHHBIX Ha KOHTAKTHYIO paﬁ()Ty oﬁyqammnxm C

npenoaasarejeM (M0 BHIAAM Y4eOHBIX 3aHATHI) W HA CaMOCTOSATEIbHYI0 PpPadoTy
o0y4yarommxcs

OO0mast TpynoeMKOCTh (00BhEM) IUCHUIUIMHBI COCTaBIseT 5 3aueTHbIX exuawm, 180
aKaJIeMUYECKHUX YacOB.

Ha yueOHbIC 3aHATHS JEKIMOHHOTO THIIA OTBOJHUTCSA MO OYHOH ¢opme 36 HacoB, OYHO-
3a04HOM (hopMe 8 yacos, Mo 3a04HOM — 8.

Ha 3aHATHUS MPAKTHYECKOTO (CEMUHAPCKOTO) TUTIA IT0 OYHOU opme 18 "yacoB, OYHO-3209HOM
— 20 yacos, no 3aounoi -20

CamocTrosrenpHas padora cocraBisieT coorBercTBeHHO 108, 143 1 143 yacos.

Ha moaroroBky k sk3aMeHy OTBOAMTCS 9 4acoB.

5. Copepxanue AUCHMINVIMHBI, CTPYKTYPHMPOBAaHHOe IO TemaM (pa3zejaM) ¢

YKa3aHHEeM OTBEJCHHOr0 HA HHMX KOJHMYECTBA aKaJeMUYECKMX YacOB M BHJIOB Y4eOHBIX
3aHATHH
5.1. TemaTuyeckne pa3aesibl JUCUUILUIMHBI U KOMIIETEHUMH, KOTOpbIe GopMupyoTcsi

NPH UX U3YYEeHHH

Ne HaumenoBanue Conep:xanue pa3aena Kona
n/n pasaeiia ¢opmupyemoii
JTUCIHUIIINHDBI KOMIIeTeHIIMU
1 OcHOBHBIE Crparernueckoe IuUlaHMpoBaHHe ©  cTpareruueckoe | [1K-2
IMOHATHS yrpasiicHue. DyHKIMM W TPUHUHUIBI CTPATETHUYECKOTO
CTPATErnyeCcKOro | MIaHUPOBAHUSI.
MEHEKMEHTAa U | THIbl BHY TPHOPTaHW3AMOHHOTO TUIAHUPOBAHHSL.
METObI aHAIIN3a
BHYTPEHHEHN U
BHEIIHEN Cpebl
2 CymHocTh Knaccudukanuss BHyTpHOpPraHW3alMOHHBIX TUTaHOB 110 | [TK-2
CTPATErMYECKOro | pa3au4yHbIM NpusHakaMm. HazHaueHue u posib pazanyHbIX
MEHEPKMEHTA. TUINOB IUIAHOB B pEaU3allUd CTPATErMu OpraHU3aluu.
Bzaumocss3b Ppa3IUYHBIX THIIOB IIJIAHOB.
ConoaunHEeHHOCTh MJIaHOB Hu JICHCTBHI,
o0ecnevynBarOIIUX JOCTHKEHUE YIIPABICHUECKUX IIeeH.
3 Muccus u e | llenmn  opramm3anuu: moHsTHe, Kiaccupukamus 1o | [1K-2
OpraHu3alMH. pa3IMYHBIM MIPU3HAKAM; XapakTepucTuka. KauecTBeHHbIe
Y KOJMYECTBEHHBIC 11eNu. TpeOoBanHus, MpeabsIBIsiEMbIE K
uensiM.  [Ipomece  dopmupoBanus mened u 3agad

4



OpraHM3allK, €ro UEPAPXHUS, «JIEPEBO LIETEI».

Muccust opraHu3ayy: MOHATUE, 3HAYUCHUE /TS
JeSITeTbHOCTH OPTaHU3aINH, TPEOOBAHUS K
¢dopmynmrpoBke. PakTOPbI, OKA3bIBAIOIINE BIUSHUE HA
BbIOOp MHCCHU. MuccHsl pa3iIMyuHbIX BUJOB OpraHUu3alui.

O1enka 3HaueHNe aHaJlu3a BHEIIHEHN Cpeibl. T1K-2
BHemHeH cpenpl | [loHsTHE BHEWIHEW cpeapl OpraHu3alvu, €€ CTPYKTypa,
OpraHH3aIiH B3aUMOCBSI3aHHOCTD, CJI0KHOCTb, MIOJIBUYKHOCTb,
HEOMpeeIEHHOCTb.
Buemnsis cpena opranuzanuu: GpakTopsl IPSIMOTo
(motpebuTenu, MOCTABIIUKH, KOHKYPEHTBI, PHIHOK
paboyeil cuibl, TOCYIapCTBEHHBIE OPTaHbl U 3aKOHBI) U
KOCBEHHOT'0 BO3/IEUCTBUS (COCTOSTHUE SKOHOMUKH,
HAy4YHO-TEXHUUYECKHI MPOTPecc, COIUANBHO-KYIbTyPHBIE
U TIOJIUTUYECKHUE U3MEHEHHUS, MEXTyHaApOIHbIE COOBITHS).
Brusinue dhakTopoB BHEIIHEH Cpe/ibl Ha OpraHU3aIuIo.
Ouenka OneHka BHYTpeHHEH cpeapl opranm3anuu: cymHocTs | [TK-2
CWIBHBIX U eI U IPUHIIHIIEL.
cnalbix cTopoH | DakTopsl BHYTpeHHEH cpeabl (TeXHOJOTus, MepCoHal,
OpraHu3aluu pecypcbl, Hay4HO — HCCIEAOBATEIbCKUE U OMNBITHO —
KOHCTPYKTOPCKHE  paboThl, (HUHAHCHI, MApPKETHHT,
CTpaTernueckue eanHUIbI Ou3zHeca). [lapamMeTphl OleHKH
(hakTOpOB BHYTPEHHEN CPEIIbI.
Mogens «Cemu — Cy» (cTpaTerusi, CcyMMHPOBaHHbBIE
HaBbIKU TIEpCOHAJIa, COBMECTHBIE LIEHHOCTH, CTPYKTYpa,
CHUCTEMBI, COTPYJIHUKH, CTUJIb).
KomOunupoBanu | Ctparernuecknii aHanmu3  ero 3HaudeHue, 3amaun u | [1K-2
bI€ METO/]IbI GbyHKIUH. TpeGoBanwsl, MPEIbSIBISICMbIC K
aHaym3a CTpaTernueckomy anaiauszy. Mcrounuku nHdpopManuu ass
BHYTpPEHHEH U IIPOBEJICHUS CTPATETMUECKOTO aHAIN3a.
BHemHel cpeapl | CocTaB M coziepykaHue padoT MO MPOBEACHHUIO
CTPaTErMyeCcKOro aHajau3a.
Knaccudukanmst | Onpenenenue crparerndeckux anbrepHaTuB. Daktopsr, | [1K-2
CTpaTerHid, OKa3bIBAIOIINE BIMSHUE Ha BBIOOp cTparermu. OOmactu
peanuzarus BBIPaOOTKH CTpaTETuu MOBEICHUSI OpraHU3aIlIH.
cTpaternueckoro | Kimaccuduxammsi ctpareruii mo pa3inyHbIM TpPU3HAKAM,
1aHa WX BHUJIbI U XapaKTEPUCTHKA.
Crparerndyeckne | OCHOBHBIC IPU3HAKH, BBIPAOOTKU cTpaTeruu nosenenus | [1K-2
aNbTepHATHBBI OpraHM3alK Ha PHIHKE: [0 YPOBHIO MPUHATHS PELICHHUIA;
XapaKTepU3yIOIIHe BHYTPEHHUN TOTEHITUAT
OpraHM3alliy, B 3aBUCUMOCTH OT CHJIbI OTPACcIeBOM
MO3UIIUU OPTaHU3AIUY HA PHIHKE, B 3aBUCUMOCTH OT
CTETIeHH «arpecCUBHOCTWY MOBEACHHS OpraHU3aluu B
KOHKYPEHTHOH 00phOe; o MaciuTaly neicTBusl.
Peanuzamus KoHTposib 1 OlileHKa peanu3anuu CTpaTerndyeckoro [1K-2
CTpaTErmyecKoro | riaHa. B3auMocBs3b KOHTPOJISI U TUTAHUPOBAHMS B
IU1aHa, ero CTpaTeruueckoM MeHeIKMEeHTe. 3a1a4yu KOHTPOJIs
KOHTPOJIb U CTpaTernuecKux miaHoB. KomuiecTBeHHbIE U
OLIEHKA KaueCTBEHHbIE KPUTEPUHU OLICHKH CTPATEeTUH.




5.2. Pa3nennl IMCUMNJIMHBI, BUAbI Y4eOHBIX 3aHATHI U (OPMBI TEKYIIEro KOHTPOJIs

ycneBaeMoOCTH

ITo ounoii popme

No HaumeHoBaHue pa3gena TpynoeMKOCTh B Yacax ®opmsl CPC DopmbI
ceM JHUCUMITUHBI Bceer Ha xonTakTHYIO Ha TeKYLIero
ecT 0 pabory no Bugam | CPC KOHTPOJIA ¢
pa (BKJI. | y4eOHBIX 3aHATHI yKa3aHHeM
CPC) I n u 6as10B (TIpU
3 HCII0JIb30BAHUH
O0ajsIbHOM
CHCTEMBbI
OLICHMBAHUS)
1 | OcHOBHBIE TOHATHS 18 4 2 12 | PedepupoBan | KontposbHas
CTPATErnyecKOro MEHEeIKMEHTA ue TECT
Y METOJIbl aHAJTN3a BHYTPEHHEH JTUTEPATYPBI
Y BHEILIHEW Cpeibl
2 | CymHOCTh CTPaTeTHIECKOrO 18 4 2 12 | PedepupoBan | KonTposbHas
MEHEIKMEHTA. ue TECT
JUTEPATYPBI
3 | Muccus u 1eian opraHu3aluu. 18 4 2 12 | PedepupoBan Omnpoc
ue KoHntponbHas
JUTEPATYPBI TECT
4 | OueHka BHEIIHEH Cpebl 18 4 2 12 | PedepupoBan Ompoc
OpraHu3aLuu ue KonTponsHas
JUTEPATYPBI TECT
5 | OueHka CUIBHBIX U CIa0bIX 18 4 2 12 | PedepupoBan Omnpoc
CTOPOH OpraHU3alun ue KoHntponbHas
JUTEPATYPBI TECT
6 | KomOuHMpOBaHHBIE METO B 18 4 2 12 | PedepupoBan Ompoc
aHaJM3a BHYTpeHHEN U ue Kontponbhas
BHEILIHEW Cpefbl JUTEPATYPBI TECT
7 | Knaccudukamus crpaTeruid, 18 4 2 12 | Pedepuponan Ompoc
peanu3aius CTpaTeruueckoro ue KontponbHas
rJiaHa JUTEPATYPBI TECT
8 | Crparernueckue aabTepHaTuBel | 18 4 2 12 | PedepupoBan Omnpoc
ue KoHntponbHas
JUTEPATYPBI TECT
9 | Peanm3arnusi cTpaTeriaecKoro 18 4 2 12 | Pedepuponan Omnpoc
IJIaHa, €r0 KOHTPOJIb U OLIEHKA ue Kontponbhas
JIATEPATYPBI TECT
DK3aMeH 9
UTOI'o: | 180 | 36 | 18 108
ITo ouHo-3204HOI1 popme
Ne HaumenoBaHue pa3aena TpynoeMKOCTh B yacax ®opmsbl CPC ®opmbl
ceM JAHCHMILTHHBI Beer | Ha koHTakTHYIO Ha TEeKYIIero
ecT 0 pabory no Bugam | CPC KOHTPOJIS €
pa (BKJI. | yueOHBIX 3aHSTHI yKa3aHHeM
CPC) J 3 | 1 0aJJ10B (MpH
3 HCIO0JIb30BAHUHA




0aJIbHOM
CHCTEMbI
OLICHMBAHUS)
1 | OcHOBHbIE TOHATHS 19 1 2 16 | PedepupoBan | KontposbHas
CTPaTErMuecKOro MEHeKMEHTa ue TEeCT
¥ METOJIbI aHAJIN3a BHYTPEHHEH JUTEPaTyPHI
U BHELIHEH cpejibl
2 | CymHOCTh CTPaTEeTHIeCcKOTro 19 1 2 16 | PedepupoBan | KonrpombHas
MEHEJKMEHTA. ue TEeCT
JUTEPATyPHI
3 | Muccus u 1eiau opraHu3aluu. 19 1 2 16 | PedepupoBan Omnpoc
ue KoHntponbHas
JUTEPATYPHI TECT
4 | OueHka BHEIIHEH CpeIbl 19 1 2 16 | PedepupoBan Omnpoc
OpraHu3aIH ue KonrtpomnbHas
JUTEPATyPHI TECT
5 | OueHka CUIBHBIX U CIa0bIX 19 1 2 16 | PedepupoBan Omnpoc
CTOPOH OpraHHu3aluu ue KontpomnbHas
JUTEPATYPHI TECT
6 | KomOuHMpOBaHHBIE METO B 19 1 2 16 | PedepupoBan Ompoc
aHan3a BHyTpEHHEH 1 ue KonrponbHas
BHEIIIHEH Cpeibl JUTEPATYPHI TECT
7 | Knaccudukamus crpaTerui, 19 1 2 16 | Pedepupoan Ompoc
peanu3anys CTpaTerndeckoro ue KontponbHas
TIaHa JUTEPATYPHI TECT
8 | Crparernueckue aapbTepHaTuBel | 19 1 2 16 | PedepupoBan Omnpoc
ue KoHntponbHas
JUTEPATYPHI TECT
9 | Peanm3arnusi cTpaTeriaecKoro 19 4 15 | Pedepuponan Omnpoc
IUIaHa, €r0 KOHTPOJIb U OLIEHKA ue KonrtponbHas
JUTEPATyPHI TECT
DK3aMeH 9
UTOI'O: | 180 8 20 143
10 3204HOI popme
Ne HaumenoBanue pasgesa TpyaoeMKoOCThb B yacax ®opmbl CPC DopmbI
ceM JUCHUILIHHbBI Bceer Ha xoHTakTHYIO Ha TeKyLIero
ecT 0 paboty mo Bumam | CPC KOHTPOJI C
pa (BKJ'I. y‘le6HbIX 3aHATHI Yrazanmem
CPC) J 3 | u 0as1oB (Ipu
3 HCI0JIb30BaHH
" 0aJNIBHOI
CUCTEMBI
OLICHMBAHUS)
1 | OcHOBHBIE TOHATHUS 19 1 2 16 | PedepupoBanu | KonrponwsHas
CTPATETHYECKOT0 MEHEKMEHTA € IUTepaTyphl TECT
Y METOJIbl aHAJIN3a BHYTPEHHEH
Y BHEIIHEN CpeJIbl
2 | CymHOCTb CTPaTErn4ecKoro 19 1 2 16 | PedepupoBanu | KonrponpHas
MEHEKMEHTA. € IUTepaTyphl TECT
3 | Muccus u uenu opraHu3aiiu. 19 1 2 16 | PedepupoBanu Ompoc
e nmutepatypbl | KoHTponbHas




TECT
4 | OueHka BHEUIHEN cpeibl 19 1 2 16 | PedepupoBanu Omnpoc
OpraHu3alnH e nmureparypsl | KoHTponpHas
TECT
5 | OueHka CUIBHBIX U CJIa0BIX 19 1 2 16 | PedbepupoBanu Ompoc
CTOpPOH OpraHu3aluu e mureparypsl | KonTponbpHas
TECT
6 | KomOuHUpOBaHHBIE METOBI 19 1 2 16 | PedepupoBanu Omnpoc
aHalii3a BHYTPEHHEHN U e mutepatypsl | KonTposnbHas
BHEIIHEN CpPEIbI TECT
7 | Kimaccudukanus crpaterui, 19 1 2 16 | PedepupoBanu Ompoc
peanu3aius CTpaTeruaeckoro e mureparypsl | KonTponbpHas
IJ1aHa TECT
8 | Crparernueckue anpbTepHaTUBEl | 19 1 2 16 | PedbepupoBanu Ompoc
e nmureparypsl | KoHTponbpHas
TECT
9 | Peanuzanus cTpaTeru4eckoro 19 4 15 | PedepupoBanu Omnpoc
JIaHa, €r0 KOHTPOJIb U OLIEHKA e uteparypsl | KonTponpHas
TECT
DK3amMeH 9
UTOI'O: | 180 8 20 143
6. YueOHO-MeTOOMYeCKOe OOecedyeHHe CaMOCTOSATEbHON PadoThl 00y4YaOIINXCH 110
AUCHUILINHE
Ne HaumenoBanue pazgesa Conep:xanue CPC Kounrpoin
JTUCHHUTIINHBI
1 | OcHOBHBIE OHATHUS paboTa ¢ mpoiIeHHBIM VYcerHbli Onpoc, TpoBepKa
CTPATETHYECKOr 0 MAaTCpHAJIOM 110 KOHCIICKTaM TECTOB, IIPOBEPKA
MEHEKMEHTA U METOIBI JICKLUHA ¥ y4eOHNKY KOHCIIEKTOB
aHaJau3a BHYTPEHHEU U
BHEIIIHEN CpeJIbl
2 | CynoIHOCTh CTPAaTEeTHYeCKOro | paboTa ¢ MPOHIECHHBIM YcTHBIN onpoc, MpoBepKa
MEHEKMEHTA. MaTCpHaJIOM II0 KOHCIIEKTaM TECTOB, IIPOBEPKaA
JIGKLII/Iﬁ n y‘le6HI/IKy KOHCIICKTOB
3 Muccus u uenun paboTa ¢ mpoiIeHHBIM VYcerHbli Onpoc, TpoBepKa
OpraHu3aIuu. MAaTCpHAJIOM 110 KOHCIICKTaM TECTOB, IIPOBEPKaA
JIEKIUH U yIeOHUKY KOHCIIEKTOB
4 O1ieHKa BHELIHEW Cpeibl paboTa c NpOHICHHBIM VYcrHblit onpoc, TpoBepKa
Oopra"Hu3anuu MaT€pHaJIoM I10 KOHCIICKTaM TECTOB, IIPOBEPKaA
JIGKLII/Iﬁ n y‘le6HI/IKy KOHCIIEKTOB
5 O1leHKa CWIBHBIX U CIIA0BIX paboTa ¢ mpoiIeHHBIM VCeTHBIA onpoc, IpoBEpKa
CTOPOH OpraHu3aluu MAaT€pHaJIOM 110 KOHCIIEKTaM TECTOB, IIPOBEPKa
J'IGKI_II/II‘/JI n y‘le6HI/IKy KOHCIIEKTOB
6 | KomOmHMpOBaHHBIE METOBI | paboTa ¢ MPOHIEHHBIM VY cTHBIN onpoc, MpoBepKa
aHaJau3a BHYTPEHHEU U MaTCpHaIOM II0 KOHCIICKTaM TECTOB, IIPOBEPKaA
BHENIHEHl cpeJibl JEKIUA ¥ y4eOHUKY KOHCITEKTOB
7 | Kimaccudukanus ctpateruii, | padoTa ¢ IpoineHHbIM VCeTHBIA Onpoc, IpoBEpKa
peanuzanusa MaTepuaioM 110 KOHCIICKTaM TECTOB, IIPOBEPKA
CTPATErnYeCKOro IjiaHa JICKIMH 1 y4eOHIKY KOHCIIEKTOB
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8 | Crparernueckue
AIbTEPHATHUBBI

paboTa ¢ IpOHICHHBIM
MaTEepPUAJIOM 110 KOHCIIEKTaM
JCKIUHA U y4eOHUKY

YeTHBIN oIpoc, MpOBEpKa
TECTOB, ITPOBEPKA
KOHCIICKTOB

9 Peanuzauusa

KOHTPOJIb U OLICHKA

CTPAaTCruiYCCKOro jiaHa, €ro

paboTa ¢ mpoiIeHHBIM
MaTepHAaJIOM MO KOHCTIEKTaM
JIEKIAHA U yIeOHUKY

Y CTHBIN 0IIpoC, MPOBEPKa
TECTOB, ITPOBEPKA
KOHCIIEKTOB

7. TlpoBeneHHe MPOMEKYTOYHOIH aTTEeCTAUMU 00Y4AIOIIMXCH MO JUCUMUILINHE

7.1.

Oo0uue ycaoBus

[TpomexyTouHas aTTecTalus MPOBOAUTCA B (popme SK3aMeHa.

7.2. KpuTepum M HIKaJIbl OLICHUBAHNS Pe3yJIbTATOB 00y4YeHHUsI N0 TUCHHILIHHE

Kon Iloxa3zaresn Kpurtepun u mkaja oneHuBaHus Ilepeuenn
KOMIIETCHIIMH JOCTHIKCHUSA OICHOYHBIX
pe3yJbTaToB CpPeACTB
00yueHus1 OT1iau4HO Xopouio YaoBa Heynosi.

[K-2 nokazareinem | OtBerbl Ha | OTBeThl HA | JlomyckatoT | Martepuan Tecror
ee NOCTaBJIEHH | IIOCTaBJIE€HH | CA usnaraercs Pedeparsr
(hopMHPOBaHH | BI€ BOIIPOCHI | bIE BOTPOCHI | HAPYIICHUS | HEMOCIIEIOB
S CITYKUT B Omiere H3JaralTcs | B aTelbHo,

CIIOCOOCHOCTh | M3JIaraloTCsl | CHCTEMaTH3 | MOCJSAOBaT | COMBUMBO,
MPOBOJIUTH JIOTUYHO, HMPOBAHO U €IIbHOCTH HE
CaMOCTOATENIb | MOCIAEA0BAT | MMOCIEIOBAT | U3JIOKEHUS. | MPEACTABIIsSIE
HBIM IOUCK U | €JIbHO M HE | €NIBHO. HemoncTpH | T
MpUBJIEYCHUE | TPeOYyIOT Marepuan pyroTcs ONpeaeIeHH
HOBBIX JOTIOJTHUTEN | U3JIaraeTcs | MOBEPXHOCT | O CUCTEMBI
KJIMCHTOB, BHBIX YBEPEHHO. HBbIC 3HAHUS | 3HAHWUH I10
OILICHUBATh nosicieHui. | JlemoHcTpu | Bompoca. JHCIUIINHE
PHCKHU, Henarorcs pyercs Nwmerores . Umerorcs
MOAMMUCHIBAaTh | 0OOCHOBAHH | YMEHHE 3aTPYJIHEHU | 3aMETHbIC
JIOKYMEHTBI O | bI€ BHIBOJIBL. | QaHAJIM3UPOB | 51 C HapyIICHUS
coTpyaHudecTt | leMoHcTpHu | aTth BBIBOJIaMH. | HOPM
BE pytorcs Marepuan, Homyckaior | IuTeparypH

riryOokue OJIHAKO HE cs ol peun.

3HAHUS BCE€ BBIBOJIbI | HApPYIICHUS

0a30BbIX HOCSIT HOPM

HOPMATHBHO | apryMEHTHUD | JIUTEpaTypH

-IIPaBOBBIX | OBAHHBIM U | OW peym.

aKTOB. nokazarenbH | OTMeuaeTcs

CoOumronaroT | bii ciraboe

Csl HOPMBI XapaxTep. BJIaJICHUE

muteparypH | CoOmrogaroT | TEPMUHOJIOT

Oi1 peun. Cs HOPMBI UeH.

JIUTEpPATypH
01 peun.

7.3. OueHo4HbIe CpecTBa VIS NIPOMEKYTOYHOM aTTeCTAllUH

IIpumepHbIe TeMbI pedepaToB

1. KoHKypeHTHOE MPEUMYIIECTBO U IBOJIIOLUS OTPACIH.
2. Mopenb )KU3HEHHOT' 0 IIUKJIA OTPACIIH.




3. CreneHb OOIIHOCTH MOJIEITH KU3HEHHOTO IHKJIIA.

4. ®akTOphl ycnexa B TeUCHHE )KU3HEHHOT O 1IIMKJIA.

5. CocTaB u CTPYKTypa OTpaciH.

6. KittoueBble (hakTophbl ycriexa U 3BOJIIOLUS OTPACIH.

7. Cdepa KoprnopaTUBHOM CTpATETUH.

8. YcnoBus 3(ppeKTUBHOCTH BEPTUKAIBHOM CTpaTeruu.

9. Crparerus quBepcupUKaIm.

10. YnpaBieHne MHOrOnpoQHIbHBIMU KOMITAHUSIMH.

11. UaTepHannoHanu3anusi 3SKOHOMUKH.

12. MexayHapoaHas KOHKYPEHLIUs B OTPACIIH.

13. KoHKypeHTHOE IPEUMYIIIECTBO B YCIOBUSIX UHTEPHALIMOHAIU3ALIUY.

14. Crparerus BXxoJa Ha 3apy0e>KHbIE PbIHKH.

15. HoBble HanpaBieHHsl B CTPATETUYECKOM MBIIIIJICHUH.

16. Ctparerus 1 opraHu3aiysi MHOTOHaIlMOHAIBHOM KOPIIOpAIUH.

17. Ponb cTpaTernyeckoro MEHEe)KMEHTA B TOCTUHY CTPHAJIBHYIO 3MOXY.

18. OOBbEKThI, ypOBHU U METOJIbI CTPATETUYECKOTO YIPABJICHUS.

19. Ouenka HecTaOMIIBHOCTH BHEILIHEHN Cpefibl U BBIOOpP CUCTEMBI YIIpaBieHUs (pupMoit
(xoprmoparueii).

20. Ctparernueckoe ynpaBjieHHE U TOCYIapPCTBEHHOE PEryJIUPOBAHUE S3KOHOMHUKHU.
21. IIpouecc (3Tamsl) CTpaTerHuecKoro yrnpaBieHUsl OpraHu3anue.

22. ViccnenoBanue U KiacCU(PUKALUSA CTpAaTeruii OpraHu3aliii.

23. CrpaTernueckuii aHaiau3 BHEIIHEN cpebl PUPMBI.

24. CtpaTernueckuii aHainu3 BHyTPEHHEW Cpebl PHPMBIL.

25. CrpaTernueckuii aHanu3 U3JIep>KeK U LenoYKa [IeHHOCTEH.

26. AHanu3 KOHKYPEHTHOTO IPEUMYILECTBA (PUPMBI.

27. IlporHo3upoBaHKe BHEUTHEH cpeabl GUPMBIL.

28. AHanu3 U IPOTHO3UPOBAHUE OOIIEH CUTYallU B OTPACIU U KOHKYPEHIIMU B HEH.
29. Onpenenenue uenen opranuzanuu. [loctpoeHre u olieHKa JepeBa 1esieil OpraHn3alnm.
30. Ananus (hakTopoB, (HOPMUPYIOMIUX CTPATETHUIO.

31. CtpaTerusi ¥ KOHKyYpPEHTHOE MPEUMYILECTBO.

32. CpaBHUTENIBHBIN aHAIN3 Pa3HBIX CTPATETUH (PUPMBIL.

33. AHaJIM3 CTpaTeruid Ha pa3HbIX dTarnax >KM3HEHHOTO [UKJIa OTPACIIH.

34. CtpaTerny KOHKYpEHIIMH HA MEX/TyHAPOIHBIX PhIHKAX.

35. CTpaTernyeckue anabsHCHI.

36. PazpaboTka 1 000CHOBaHUE CTPATETHH OPraHU3aLUH (KOPIIOPAIH, (UPMBI,
IpeanpusaTHs, 0aHKa, CTPaXOBOM KOMIIAHUH, YHUBEPCUTETA U JIp. KOMMEPYECKHX U
HEKOMMEPUYECKHUX OPraHU3aLNMN).

37. Peanuzanus cTpaTeruii OpraHu3aluu: MporpaMMbl, OFOKEThI, OM3HEC-TUTaHbI U T.J.
[IporpaMMHbIE METOABI peaIU3alMU CTPATETUN OPraHU3ALUH.

38. Pa3paboTka KOpHoOpaTUBHON CTpaTeruu (PUPMBI.

39. Crparerus quBepcupHUKaIMKA KOPIIOPAIHH.

40. Ctparerus BOCCTAaHOBJICHUS, DKOHOMHUU U PECTPYKTypH3aIiuu mopTdest Gupmel.
41. CtpaTerust TpaHCHAIIMOHAIBHOM JUBEPCUPHUKAIIMNA KOPIIOPAIIHH.

42. KoMOMHMpOBAaHHBIE CTPATETUN JUBEPCUDUKAITIH.

43. Pa3paboTka J1e10Boii cTpaTeru pupmsl (cTpateruu Ou3Heca, KOHKYpPEHTHOM
CTpaTeTun).

44. CtpaTerusi HU3KHX U3ACPKEK (QUPMBI.

45. Crparerus nuddepeHuranii GupMsl.

Bomnpocsl k 3k3aMeHy:
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o

LN

11.
12.
13.

14.
15.

16.
17.
18.

19.
20.
21.
22.
23.
24.

25.
26.

217.
28.
29.
30.
31.

32.

33.

34.
35.
36.
37.
38.

[aliTe onpeneneHne BHENIHETO OKPYKEHHsI OPTaHU3ALIUH.

Onummre (HakTopbl BHEIIHEH Cpelibl, BO3ACHCTBYIOIINE HA GUPMY .
HepeqnanTe OCHOBHBIC KOMITOHCHTHI KOMIIJIEKCHOI'O aHaJIn3a (HOJ'II/ITI/ILICCKI/IG,
SKOHOMMYECKHE, COLUATbHBIE U TEXHOJIOTHYECKHE (PAKTOPHI).

Kakum 06pazom ¢puHaHCOBasI CTOPOHA JAEATEILHOCTH OPTaHU3aAIlMU 3aBUCUT OT
BHEIITHETO OKPY>KeHUs?

C IIOMOIIIBIO KaKMX METOJ0B OpraHu3aluia MPOTUBOCTOUT HECOIIPCACICHHOCTU
(BHYTpEHHHE U BHEIIHHE CTPATEeruu)?

Uem paznuyaroTcs MOHATHS CTPATErnYeCKON yCTaHOBKH, Lieel 1 3agaun?

Kak MOXHO ompeeNuTh CTpaTernuecKyIo yCTaHOBKY OpraHu3aiuun?

VYKaxuTe Tpu YpOBHSI CTpaTeruu, pa3padaTbiBa€MbIX B OpraHU3allH.
[lepeuncnute OCHOBHBIE XapaKTEPUCTUKU CTPATETHUECKUX PEIICHHIA.

. Kak onpenensercs paznuune MeXIy CTPATETHYECKUM aHAIM30M, CTPATETHYECKOM

peanu3aluuen U CTpaTernuecKo OEeHKON?

KaxoBa posnb (puHaHCOBBIX CITy’K0 OpraHu3aluy B CTPATErHuecKoM Iporecce?
KakoBbI mm1aru o BeIpabOTKE CTPATErMueCKUX BapHaHTOB?

Onpenenure GUHAHCOBBIE U IPYTUE KPUTEPUH, UCIIOJIb3YEMBIE ITPH BBIPAOOTKE
CTpaTeruM.

Oxapakrepu3yiTe pa3MyHble TUIIBI KOHKYPEHTHON 0OCTaHOBKH.

Omnpenenure U NEPEYUCINTE OCHOBHBIE LIard, NPEAIPUHUMAEMBIE JUIs IPOBEICHUS
CTPYKTYpPHOTO aHaJIn3a.

Onwummre, KaKuM 00pa3oM aHAIU3UPYIOTCS KOHKYPEHTHBIE 3aTPaThl.

OObsicHUTE CTPAaTErMYeCcKOe 3HAUEHNE KOHIEIMH KU3HEHHOTO IMKJIa IPOAYKTA.
OOBbscHUTE, 17151 YeTro MPUMEHSETCs] MaTpULa CTPATErMYECKOTr0 TOJI0KEHUS U OLICHKH
JIEHCTBHM.

JlaiiTe onpenenenre CTpaTernuyecKoro rpyninoBoro aHauu3a.

OnummMre OCHOBHBIE XapaKTEPUCTUKU CTPATErMH KOHKYPEHIIHH.

Onpenenure KOMIOHEHTHI BHYTPEHHETO aHAIN3a OPTaHU3aLUH.

B uem cocrout KiroueBas 3HaYMMOCTb CTPATETMUECKUX 3JIEMEHTOB OpraHU3aluu?
Ha ocHOBaHMM KaKMX NPUHIUIIOB OCYIIECTBIIAECTCA BHYTPEHHSS OLICHKA OPraHu3annn’?
OOBsicHUTE 3HAUEHUE OCHOBHBIX 3JIEMEHTOB aHAJIM3a IIETIOUKH CO3/1aHus eHHoCTH. Kak
Pa3Iu4aroTCs OCHOBHAS U BCIIOMOTATENIbHAS ACSTEIbHOCTD?

[lepeuncnure ocHOBHBIE MOKa3aTeNu 3(pPEKTUBHOCTH UCTIOIB30BAaHUS PECYPCOB.
OOBbscHUTE 3HaUeHUE (PMHAHCOBOT'O AHAIM3A [Vl IOHUMAaHMS CTPATETHYECKUX
BO3MOKHOCTEN OpraHU3aLNH.

Kakue MeToabl MCTIOIB3YOTCS ISl OLEHKH HAJIU4YUs PECYPCOB y OpraHu3annu’?
KakoBbI OCHOBHBIE KOMITOHEHTHI OPT(ETHHOr0 aHaIu3a?

OO0BsiCHUTE 3HAYCHHUE TEPMHUHA «CTCHUKXOJIIEPHD».

[lepeuncianre OCHOBHBIE BHYTPEHHHME U BHEIIHUE IPYIIIbI BIUSHUS.

[lepeuncanre HEKOTOPBIE U3 PACHIPOCTPAHEHHBIX KOH(QIMKTOB MEKAY TPyIIIaMH
BIIUSTHUSL.

OOBbscHUTE, KaK YJIEHBI TPy BIUSHUA MOTYT BO3/I€HCTBOBATh HA MPOLECC
CTPATETUYECKUX U3MEHEHUM.

Kakue npeumymiectsa 1 OpraHu3aliy U CTEHKXOJIEPOB MPEIOCTABISIIOT OPUIKUHT U
CO3/1aHHE CETEBBIX CTPYKTYp?

Kak B cTpaTern4eckoM MEHEDKMEHTE ONPEACIIAETCS CYyIHOCTh BIaCTH?

KaxoBbI HCTOYHMKH BIACTH, AOCTYNHbIE BHYTPEHHUM IpyIaM BIUSAHUA?
OOBbscHUTE, KaK BIACTh BIUSAET HA CTPATETMUECKUE PEIICHUS.

Omnpenenute OCHOBHBIE HANIPABJIEHUSI CTPATETUUECKOTO Pa3BUTHUS IIPEIITIPUSITHSL.
[Iepeuncnure KIOYEBBIE BOIIPOCHL, HA KOTOPBIE HY’KHO OTBETHUTH ISl OIIPEIEICHUS
CTpaTeruM.
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39.

40.

41.
42.

43.
44,

45.

46.
47.

48.
49.
50.
ol.

52.

53.
54,

55.

56.
S7.

58.
59.

60.
61.

62.

63.
64.
65.
66.
67.

68.
69.
70.

71.
72.

OO0®bscHUTE, YTO TOHUMAETCS 110/ BHYTPEHHUM Pa3BUTUEM U KOT/Ja €ro 1enecoo0pa3Ho
IIPOBOJMTb.

B uem cocrout paznuune Mexly pa3BUTHEM PbIHKA, IPOHUKHOBEHUEM HA PBIHOK,
pa3paboTKOM TOBapa U COBEPILIEHCTBOBAHUEM MIPOAYKTa?

Omnpenenure, 4TO MOHUMAETCS MO CTPATETUSMU BHEIIHETO POCTA.

[Iepeuncnure OCHOBHBIE IPUYHHBI, I10 KOTOPBIM OPTaHU3ALMsI MOXKET Pa3BUBATHCA 3a
CYET BHELIHUX CPEJICTB.

Kak ananu3upyrorcst puHaHCOBbIE pe3yJIbTaThl CTPATETuii BHEIIHETO pocTa?

Kax onpenensiercs nenecoodpa3HOCTh peanu3alii cTpaTeruil 1uBepcuuKanum u
BHEIIHUX NpUoOpeTeHuni?

B kakux ciyuasix 1eaecoodpazHO HCIONIb30BaTh CTPATETUH CIIUSHUS U IPUOOPETEHUS
KOMIIaHUI?

Kaxue o6opoHuTeabHbIE MEPHI IPOTUB CAUSHUN MOTYT UCIIOJIB30BaTh KOPIIOpaLuu?
Kakue HacTynarenpHble MEPBI IPUMEHSIOTCA Ul OCYILECTBIICHUS CIMSIHUN 1
npuoOpeTeHuit?

KakoBbl OCHOBHBIE TAKTUYECKHE IPUEMBbI COITPOTHBIICHUS TPHOOPETEHNIO?

Kaxue npeumyiiectBa 1aeT BOCCTAaHOBJIEHHUE CTaTyca KOMIIAHUU 3aKPBITOTO THIA?

B kakux cimyyasx nenecooOpa3Ho IpUMEHEHNE CTPATEeruy pa3/ieieHnsl KOMITaHUM?
[lepeuncante OCHOBHbBIE MPUYMHBI, 10 KOTOPHIM KOMIIAHUH BBIOUPAIOT CTPATETUN
MEXIyHapOAHOIO Pa3BUTHS.

C KakuMU TPYIHOCTSIMH CTAJIKUBAIOTCA KOMIIAHUU, U30paBIIie CTpaTeruu
MEXIyHapOAHOIO Pa3BUTHSA?

OxapakTepu3yiTe HEKOTOpPBIE CTPATErHH, UCIIOJIB3YEMbIE B MEXAYHAPOJHOM KOHTEKCTE.
[Tpoananusupyiite 3HaueHue (PUHAHCOBOTO IIAHUPOBAHUS MEXKTyHAPOJHBIX BAPUAHTOB
pa3BUTHS.

[lepeuncanre ocHOBHbIE (PUHAHCOBBIE U IPYTHe XapaKTEPUCTUKU KOPIIOpALUU U
OTpacJiy, HaXOASILENCs B yIIaJKe.

HazoBure kiroueBble (hakTOpBI, BIUAIOLINE HA BBIOOP CTPAaTETrnu.

OxapakTepu3yiTe OCHOBHBIE CTpaTErUy JJIs1 KOMIIAHUM, HAXOSAIIEHCS B COCTOSSHUU
ynajaka.

[IpoBenuTe pasrpaHuueHus MEXy pa3IU4YHbIMHU CTPATETUSIMHU IOBOPOTA.

OOBscHUTE OCHOBHBIE HACTYIATEIbHBIE U OOOPOHUTENIbHBIE IPUYUHBI U3BATHS
VHBECTHULIHM.

OOBscHNUTE KIIOYEBbIE ACIIEKTHI MPOLEAY Pl BBIKYIA MIPEIIPUATHS YIPABIISIFOIUMHU.
B kakoii mociie10BaTeNIbHOCTH ClIeIyeT pa3padbaThiBaTh IIaH (PMHAHCOBOTO
03/I0pOBJICHUS HEILIATEKECIIOCOOHOTO MPEIPUATHUS?

Uro sBIsSETCS OTIUYUTEIILHONW YePTOH MJIaHOB (PMHAHCOBOTO 03/I0POBIICHHS
NpeanpuaTus?

KakoBslI chepbl npuMeHeHus TUIIOBOM (OPMBI IJ1aHa (PUHAHCOBOTO 03/10POBJICHUS?

B yem 3akitodarorcs cnienupuyeckrue 4epThl IIaHa BHEIIHETO yIpaBiIeHUs?

Kak onpenensiercs a3 pexTrBHAS CUCTEMA OLEHKH CTPATEeruy Kopropamun?
[lepeuncanre OCHOBHbIE KPUTEPUH OLIEHKH 3 (HEKTUBHOCTH CTPATETUU.

OOBscHUTE TPUMEHEHHE aHaJIM3a MPUOBUILHOCTH B KaYeCTBE HHCTPYMEHTA OLIEHKU
cTpaTeruu koprnopauuu. HazoBure yeTslpe MeTo1a aHAINU3a IPUOBIIBHOCTH.
Oxapakrepu3yiiTe aHaIM3 3aTpaT U pe3yIbTaTOB KaK METOJ OLICHKM OTJaud CTPATErHH.
[lepeuncanre cnocoObl OLIEHKU PUCKA CTPATETHH.

Kakne MeToap! NpUMEHSIOTCS 171 aHaIM3a (PUHAHCOBBIX PE3yJIbTATOB OCYIIECTBICHHS
crparerun?

KaxoBbl IpUUMHBI CONPOTUBIIEHUS CTPATErMYECKUM U3MEHEHUAM?

Kak ocymecTtBisercst BBIOOp METOJJ0B IPEOI0JICHHSI CONPOTUBIICHUS U3MEHEHUSM,
KaKMMHU OHHU 00JIaal0T IPEUMYIIECTBAMU M HEAOCTaTKaMuU?
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73. KakoBbI (hOpMBI COTIPOTUBIICHUS CTPATETHUECKUM H3MEHEHUSIM Ha Pa3ITUIHBIX
OpTraHHU3aI[MOHHBIX YPOBHSIX?

74. Kakue MeTopl UCIIONIB3YIOTCS U1 IPEOOICHUS CONPOTUBIICHUSI U3MEHEHUSIM?

75. Kakue ¢akTopsl onpenessioT BEIOOp CTPAaTEerHy OCYIECTBICHUS U3MEHEHNN?

76. Kakum 00pa3oM cuTyanroHHbIE (DaKTOPBI OTIPEICTISIIOT MOJIOKEHHE CTPATETHH B
CTpaTernueckoM KOHTHHYyyMe?

7'7. Kak pa3nuyarorcs 11eJid KOMMEPUYECKUX U HEKOMMepUecKUX (0ecpuObUIbHBIX)
OpraHu3aIuii?

78. Kakue MeToIpI UCTIONB3YIOTCS T OTIeHKH 3 dextuBHOCTH HKO?

79. Kaxk Biusitot ocobennoctu punancupoanus HKO Ha cTparerndeckoe ynpasienue?

80. Korza mpuMeHsroTCsl M KaKOBBI BO3MOXKHOCTH IIPUMEHEHHUSI METO/IOB aHAJIM3a 3aTpar -
BBITO/1 M aHAJIM3A 110 MPEAeNbHBIM 3aTpaTam?

81. KakoBa nociie10BaTeIbHOCTD IaroB Pa3paOd0TKU M OCYIIECTBICHUS CTPATETHU
MYHHIHUMATBHBIX pedopm?

82. Ilepedyenn 00pa3oBaTEIBHBIX TEXHOJIOTHI

Kpurtepun onenku:

OlleHKa «OTJIMYHOY» CTaBUTCS, €CIM OOYYaroIUKCS TPH BHITIOJHEHUH paOOThI MOKa3bIBACT
XOpOIIIME 3HaHUS HM3YYCHHOrO MaTepuaja I0 MPEII0KCHHBIM BOIPOCAM, XOPOIIO BIIaJEeT
OCHOBHBIMHM TOHSTHSMH, JOTHYHO M IIOCJICOBATECIbHO H3JIaracT MaTepuaa JIUCIUILUIHHEI,
MOJIHOCTBIO PACKPBIBAET CMBICH TIPEUIaracMbIX BOIPOCOB W 3a/JaHUM, ITOKa3bIBaCT YMEHUE
(GOopMyITHPOBATh BHIBOBI 110 TEME 3a/IaHUH.

OreHKa «XOpOIIO» CTAaBUTCS, €CIM OOYYAIONIUICS TP BBIMOJIHCHUHA PAOOTHI JOMYCKAeT
JIMITb HE3HAYMTENIbHBIC ONIMOKH, IMOCIEJI0BATEILHO H3JIaraeT MaTepuall, HO BBIBOJBI JICIAET
MTOBEPXHOCTHBIC.

OreHKa «yJIOBIETBOPUTEIHHO» CTABUTCS, €CIM OOYYAIOUIUIICS MpPU BHIMOTHEHUH PaOOTHI
JIOMYCKaeT Cephe3HbIC OIMMOKU B OTBETAaX, HO 00JaJaeT HEOOXOMWMBIMH 3HAHUSMHU IJS HUX
YCTpaHEHUS T10]] PyKOBOJICTBOM IPEIIO IaBaTesl.

OreHKa «HEYIOBICTBOPUTEIHLHOY» CTABUTCS, €CITU OOYYArOIIMIACS TIPU BBIMIOJIHEHUU PAOOTHI
JIOITyCKaeT TpyObie OIIMOKH, JEMOHCTPUPYET HEJIOCTATOYHOE TOHUMaHUEe MaTepraa.

B mpornecce mpenomaBaHus AUCHUIUTHHBI WCHONB3YIOTCS CleAyrone oOpa3oBaTellbHbIC

TEXHOJIOTHH:
1. JIexuus - guanor
2. Jlexnusi-mucKyccust
3. Pelienue cuTyanmoHHbBIX 3aJaHUN
8. IlepeyeHb OCHOBHOM M JONOJHUTEIbHON YueOHOM JIUTEPATYPbl, HEOOXOAUMOI 1151
OCBOEHMS TUCIHUTLIUHBI

a) OcHoBHas IUTEpaTYypa

1. Knascyn, U. JI. Crparernueckuii MeHemxMeHT: yueoHoe nocodue / . JI. Knaseyn, 1. A.
Knascyn. — HoBocubupck: HoBocnbupckuii rocy1apcTBEHHbIN TEXHUUECKUN YHUBEpCUTET, 2022.
— 115 c. — ISBN 978-5-7782-4675-1. — TexkcT: snexkrpoHHsIii // [{TudpoBoit 00pa3oBaTeIbHBIN
pecype IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/126600.html

2.Copokuna, T. W. Ctparerndeckuii MeHeKMEHT: yaeOHoe mocooue / T. . Copokuna. —
Tiomens: ['ocynapcTBenHsblil arpapubiii yauBepcurer CesepHoro 3aypaibs, 2021. — 151 ¢. —
Texct: snextponHsid // Ludposoii obpazoBarensHbii pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/117669.html
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3. I'pummna, C. A. CoBpeMeHHBIC KOHIEHIIMH MEHEKMEHTA: CTPAaTerHYeCKHA
MEHEKMEHT: ydeOHo-meroanueckoe mocodue / C. A. I'pummna. — Tymna: Tynbckuit
roCyJIapCTBEHHBIN nenarornyeckuit yausepcutetr umenu JI.H. Toncroro, 2021. — 71 ¢. —
ISBN 978-5-6045160-9-6. — TexcT: anekrponnsiii // L{udposoii o6pazoBarensHblit pecypc [PR
SMART: [caiit]. — URL.: https://www.iprbookshop.ru/119707.html

4. llloxuex, A. B. CtpaTernueckoe ynpaBieHHe U OM3Hec-aHaIIN3: yueOHoe mocodue / A.

B. IIloxnex. — Bonrorpaa: Bosarorpaiackuii rocyaapCTBEHHBIM COIMATbHO-TICArOruYeCKUi
yHuBepcurteT, «Ilepemenay, 2023. — 239 ¢. — ISBN 978-5-9935-0447-6. — TekcT: 21eKTPOHHBIN
// - ludpoBoit  obpazoBatenbHbii  pecypc IPR SMART:  [caiit] —  URL:

https://www.iprbookshop.ru/129114.html

0) JononHurtensHas auTeparypa

1. Camoroponckas, M. W. Crparermdyeckuii MeEHEIKMEHT: Tmpaktukym / M. U.

Camoropoackasa. — Boponex: BopoHexckuil rocy1apCTBEHHBI TEXHHUUYECKUN YHUBEPCHUTET,
ObC ACB, 2021. — 192 c. — ISBN 978-5-7731-0924-2. — Texkct: snextponssiii // Lludposoit
00pa3oBaTeNbHbII pecypc IPR SMART: [caiiT]. — URL:

https://www.iprbookshop.ru/111488.html

2. I'pumuna, C. A. CoBpeMeHHbIE KOHIIENITUN MEHEPKMEHTA: CTPATETUIECKUI MEHEPKMEHT:
ydyeObHo-MeToanueckoe mocodue / C. A. I'pummna. — Tyna: Tynbckuii rocyaapCTBEHHBIN
negarornyeckuit yausepcuret umenu JI.H. Toncroro, 2021. — 71 c. — ISBN 978-5-6045160-9-
6. — TekcT: anextponnsii // LludpoBoii oopazoBarensHblil pecype IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/119707.html

3. Hukudoposa, JI. E. CoBpeMeHHBII cTpaTernueckuii aHanu3: ydeonoe nocoodue / JI. E.
Hukudoposa, C. B. Llypukos, E. A. PazomacoBa. — Mocksa: Aii [Tu Ap Menua, 2021. — 249
c.— ISBN 978-5-4497-1190-8. — Texcr: anexktpoHHbIii // L{ludpoBoit 00pa3oBaTebHBIN pecypc
IPR SMART: [caiiT]. — URL: https://www.iprbookshop.ru/108247.html

9. IlepedeHb pecypcoB HHPOPMALMOHHO-TEJEKOMMYHHKAIIMOHHOI ceTH « AHTEepHET»,
npogeccnoHANBHBIX 023 JaHHBIX U HH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOAMMBIX

IJIS1 OCBOCHHS TUCIHUILINHEI

1. «Koncynbrant [Tmroc»

2. Cucrema I'apant
http://ecsocman.edu.ru — denepanbHblii 00pazoBarenbhbiil moptan — SKOHOMUKA,

10. Metoaunueckue yka3aHus A/ 00y4al0LIHXCH 110 OCBOCHHUIO M CHUIIHHBI

Wzyuenne yueOHOW aucuuiuinHbl «CTpaTerHuyecKuii MEHEDKMEHT» Mperosaraet
OBJIQ/ICHUE MaTepHajaMH JIEKIUH, yaeOHHUKa, TPOrpaMMbl, padOTy CTYIEHTOB B XOJI€ TIPOBEICHUS
MPAKTUYECKUX 3aHATHH, a TAKXKE CUCTEMATHYECKOE BBIIOJIHEHHE MHCBMEHHBIX padoT B (opme
MPAKTUYECKHUX 3aaHUH, TECTOBBIX U MHBIX 3aJJaHUH U1 CAMOCTOSTENIbHONU pabOThI CTYCHTOB.

B xozxe neknui packpbIBarOTCS OCHOBHBIE BOIIPOCHI B paMKaX pacCMaTpUBaeMOI0 paszena,

JCIa0TCA aKICHThI Ha HauOoJIce CI0XKHEBIC U HHTCPCCHBIC ITOJIOKCHHUA M3ydYacMOro mMarcpuala,
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KOTOpBIE JIOJKHBI OBITh TPUHSATHI CTyJEHTAMH BO BHUMaHHE. Marepuanbl JICKIUH SBISIOTCS
OCHOBOM IJIsi NOATOTOBKM CTYJEHTa K IIPAKTUYECKUM 3aHATHUSAM M BBINOJHEHUS 3aJaHUI
CaMOCTOSITENIbHON PaOOTHI.

OCHOBHOH 1IENIBI0 IPAKTUYECKUX 3aHATUI SABJIAETCS KOHTPOJb 32 CTENEHBIO YCBOEHHUS
MPOMJEHHOIO0 MaTepualla, XOJOM BBINOJIHEHUS CTYIEHTaMHU CAMOCTOATEIbHOW paboThl U

paccMoTpeHre HanboJee CIOXKHBIX U CIIOPHBIX BOITPOCOB.

11. Hepeqeﬂb ]/IH(l)OpMaIIHOHHI)IX TeXHOHOFHﬁ, HCII0JIB3YEMBIX IIPH OCYIIECTBJICHUM
06p330BaTe.ﬂbH0r0 nmpomecca Mmoo AUCHMILVIMHE, BRKJIKOYasg M[MEPEeYCHb IIPOrpaMMHOI0

olecrieyeHus: U MH(POPMAIMOHHBIX CIPABOYHBIX CUCTEM

Be6-6paysep (Muateprer-o603peBarens) — Google Chrome (uim ananmornvselii - Internet
Explorer, Mozilla Firefox, Microsoft Edge, Opera, Android Browser u T.11.) ¢

yCTaHOBJICHHBIMHU JionIoNHeHUAMH (paciuupenusimu) Adobe Flash Player u Java.

DNeKTpOHHAs T0YTa — MHAUBH/IyaJIbHbIC YUETHBIC 3aIMCH ICKTPOHHON MOUTHI yYalTUXCs U
npernoaBaTesneil st oOMeHa CoIep>KUMBIM depe3 HH(OpMaIHOHHO-
TEJIEKOMMYHUKALMOHHYIO ceTh VIHTepHeT (HermocpeACTBEHHO Ha caliTaX MOCTaBIIUKOB
ANEKTPOHHON MOYTHI WK C TPUMEHEHHUEM CIEIHAbHBIX IPOrpaMM, TakuX Kak Microsoft

Outlook).

[Taket mporpamm Microsoft Office, Bkiatouaromuii B cedst mporpammsl MS Word, MS Excel,
MS PowerPoint (wiu aHamorHYHBIN TAKET MIPOTrpaMM, COJIEPKAIINN TEKCTOBBIA MPOIIECCOP,
noaaepxxuaromuit popmat «Jokyment Word 2003-2007», TabnudHbBIN TpoIieccop,
nojaepxuBatonuii popmat «Tabnuna Excel 2003-2007» u mporpaMmy MOATrOTOBKH

mpe3eHTaluii, moaepxusarornyio popmar «IIpeserranus PowerPoint 2003-2007»).

12. Onucanme MaTepUAJIbHO-TeXHHUYECKOM 0a3bl, HEe00X0aNMOoH IJIs
oCylIiecTBJIeHHS 00pa30BaTeILHOIO MPoIecca N0 JMCUUILINHE

Jlnist u3yueHust JUCUUIUIMHBI «IHHOBAIIMOHHBIM MEHEIKMEHT» He00X0AUMO HAJIUYUe ayIUTOPHH,
OCHAIEHHON MYJIbTUMEAUMHBIMU CPEICTBAMHU O0YUYEHUS ISl UTEHUS JIEKIIUH U TPOBEACHUS
CEMUHAPCKUX 3aHATUI
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