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1. HEJIX U 3AJJAYU JTUCIUATIJIMHBI
1.1. Hean DMCHMIUIMHBI TOATOTOBKA CHIEIHAINCTOB, UMEOMUX (yHAa-
MEHTAJIbHBIE TEOPETUYECKHUE 3HAHHS W WHAUBHUIYAIU3UPOBAHHBIC MPAKTUYECKUE
KOMITETCHIIUH, CTIOCOOHBIX OCYIIECTBIIATH YIPABICHUE MPOSKTAMH HA BCEX CTAIMIX
€ro peanu3anun

1.2. 3aga4u 0CBOCHHUSA TUCHUIIIMHBI

v/ u3ydeHue MpoeKTa Kak 00bEeKTa yIIPaBICHNUS;

v/ BBISBJIEHHE OCOOEHHOCTEN YIPaBIEHUS MPOEKTOM B 3aBUCHMMOCTH OT
chepsl IeATeTbHOCTH W BBIPA0OTKA METOIOJIOTHH;

v/ OIIPE/IENICHHE POJIK NPOEKTOB B Pa3sBUTHH JKOHOMHKM U

HAYYHO-TEXHUYECKOTO MPOorpecca;

v' (hopMupoBaHue U pazpaboTKa IPOEKTOB;

v/ OpraHm3aiysi peCypCHOro 00eCIieYeH s TPX YIIPaBICHUH IPOCKTOM;

v y4eT 4eI0BeUeCcKoro (hakTopa B yIPaBIEHUH IIPOCKTOM;

OpraHM3al¥sl YIIPABICHUSA IPOCKTOM.

2. MECTO JUCIHUIIVIMHBI B CTPYKTYPE OIIOII

HuctummmnHa «[IpoekTHas NesTeIbHOCTEY OTHOCUTCS K TUCIUTUTHHAM
o0sa3arenbHOM yacTu 01oka B1.

3. IIEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110
JUCHUIIJINHE

[portecc nzydenus nucuuiuInHbl «I[poekTHas e TeNbHOCThY HApaBJIeH Ha
dbopMUpOBaHUE CIETYIOIINX KOMIICTCHIINN:

YK-2 - CriocoGeH ymnpaBisaTh MPOEKTOM Ha BCEX dTamax €ro KU3HEHHOTO
IIUKJTa

VYK-3 - CnocobGeH OpraHu3oBbIBaTh U PYKOBOJIUTH PAOOTONH KOMAaHJIbI,
BbIpa0aThIBasi KOMaHIHYIO CTPATETHIO JJIs JOCTHKCHHSI IIOCTaBICHHON 1eTn

YK-6 - CnocoOeH onpeaensits U pealTu30BbIBaTh IPUOPUTETHI COOCTBEHHOM
JIESITEIBHOCTH U CTIOCOOBI €€ COBEPILIEHCTBOBAHMS HA OCHOBE CAMOOLIEHKH U
00pa3oBaHMs B TEUCHHUE BCEH KU3HU

Pe3yabTarhl 00yueHusi, XapaKTepu3yomme

Komnerenuus
copMHPOBAHHOCTH KOMIIETEHIIUH

YK-6 3HATh COJIepKaHKEe OpraHU3alUK U PYKOBOJCTBA
NeATEeIbHOCThIO pabouero KOJUIeKTHUBA (TPYIIIbI);
3HATH COINMATBHO-TICUXOJIOTHIECKUE XaPAKTEPUCTUKU
pabouero KoJuIeKTuBa (TPYIIIbI);

3HATHh OCHOBBI TIOIJICP KAHMS HDABCTBEHHBIX OTHOIIIC-
HUI B pabo4yeM KOJUJIEKTUBE (TPYIIIe)

YMETh OPraHU30BbIBATH PA0OTY KOJUIEKTHBA (TPYIIIIbI)
JUTSl pelIeHUs: TOCTaBJICHHBIX 3a7a4 B cdepe npodec-
CHOHAJIBHOM JI€ATEIbHOCTH

YK-2 3HaTh OCHOBHBIE MOJIEJIHN KU3HEHHOI'O LIUKJIA IPOEKTA,
€ro 3Tamnbl U Pasbl, UX XapaKTEPUCTUKH U OCOOEHHOCTH




yMeTh pa3pabaThiBaTh U PCATU30BBIBATH TAIIBI TPOCKTA
B chepe npodeCcCHOHATBHON ACSITETLHOCTA

YK-3 3HATh METO/Ibl U CPEJICTBA CAMOCTOSTEILHOTO PEIICHUS
3a1a4 B cpepe npodeccuoHanbHOM NesATeIbHOCTH;
3HaTh OCHOBBI ICSITEILHOCTHOTO MOAX0/1a

YMETh ONpPEAENSITh NIPUOPUTETHI MPOdeCcCHuOHATBHON
NEeSATEIbHOCTH U CIIOCOOBI €€ COBEPIIEHCTBOBAHUS Ha
OCHOBE CAMOOIIEHKH;

YMEET TUIAHUPOBATH CAMOCTOSITENIbHYIO IEATETbHOCTh B
penieHny NpodecCHOHaIbHBIX 3a/1a4.

3HATh COJICPIKAHNE OPTaHU3AIUN U PYKOBOJCTBA JIes-
TEJLHOCTHIO pPabouero KOJUIeKTUBA (TPYIINbI);

3HATh COIMATBHO-TICUXOJIOTHIECKUE XaPaKTEPUCTUKH
paboyero KoJIeKTUBA (TPYIIIIbI);

3HATh OCHOBBI TIOJIZICPYKAHUS HDABCTBEHHBIX OTHOIIIE-
HU B pab0o4yeM KOJUICKTUBE (TpyIIie)

4. OFBEM JUCHUIIJINHBI
OO6mrast TpyaI0eMKOCTh MUCIHUIUTAHBI «IIpoeKTHas MesaTeTbHOCThY
COCTaBIISET 4 3.€.
Pacnipenenenne Tpy10eMKOCTH TUCIUILIAHEI 110 BUAAM 3aHSATHIA
ouyHasi popma o0yueHust

. Bcero CemecTpsl

Bunpr yaueOGHOI paboThI HACOR 5 7
AyIuTOpHBIE 3aHATHA (BCEro) 72 36 36
B Tom uucne:
[IpakTuueckue 3anstus (I13) 72 36 36
CamocrosiTesibHas paboTa 72 36 36
Buapl mpomMeXyTOUHOM aTTECTALMHU - 3aYET + + +
OO6m1as TpyA0€MKOCTb:
aKaJIEMUYECKUE YaChl 144 12 12
3a4.e]I. 4 2 2

5. COAEP’ KAHUE JUCHUITJIMHbBI (MOAYJISA)
5.1 Conep:xkaHue pa3iesioB TUCHUIUVIMHBI U pacrnpe/ejeHune
TPYA0E€MKOCTH M0 BHAAM 3aHATHI
o4yHasi popma o0yueHus

[pak CPC Bcero,
3aH. gac

No

/ HauMeHoBaHME TEMbI Copeprkanue paszena
II

1

IIpoektHoe ynpasnenne B KOoM-(CTparerus ¥ mpoeKThl kKomnanud. [IpoekTt u ero
nanuy. CTaHZAPTH3ALMS TEXHO-|pU3HAKK. Pas3nuums MexXIy NPOCKTaMH H IIPO-
JIOTHH NPOCKTHOTO YMPABICHUA | peccamu. Kinaccudukarmst mpoektos. [Iporeccs
U OpraHU3alIMOHHAs CTPYKTYpPa CUCTEMBI YIIPaB-

JIeHUs NpoeKkTamMu. MHCTUTYTBI W CTaHAAPTHI
ynpasieHus npoektamu. IIporeccel ynpasneHus,

12 12 24




KU3HEHHBIN LUK U (a3l mpoekTa. [Ipomeccs
WHULWUPOBAHUS MPOEKTA.

2 |[Ipouecchl muaHupoBanus Mmpo-|Pa3paboTKa 3aMbICiia U MIAHUPOBAHUE EICH
exra. Ilpoueccel ucnonHenns H|ppoekra. JJeKOMIO3MIMS LeJIeH IPOEKTa U MO~
KOHTPOJI TPOCKTA CTPOCHHUE HUEPAPXUUCCKOM CTPYKTYPHI paboT.
Onpenenenne OTBETCTBEHHBIX U IIOCTPOCHHE
CTPYKTYPHOU CXeMbI opranu3aiiuu. Pa3padboTka
CTpaTeruy peaju3aliuil MPoeKTa U IMOCTPOCHHE
T1aHa 1o BexaM. Pa3paboTka TaKTUKY TPOEKTA U
TTOCTPOEHHE CETEBBIX MoIeneli. PazpaboTka
WearbHOTO KaJleHAapHoro rpaduka pabot 12 | 12 24
npoekra. [InanupoBanue pecypcos u pazpaboTka
peaNbHOTO KaJleHAapHOTo rpadrka padoT mpo-
€KTa C Y4€TOM OTPaHWYEHHUI Ha PECyPCHI.
Ormenka 3atpat 1 pa3paboTka OroKeTa MPOeKTa.
Pa3paboTka u mpuHATHE UTOTOBOTO TUIAHA TIPO-
ekTa. [Ipoliecchl HCIOMHEHUS] U KOHTPOJISI IPO-
ekra. [Iponeccrl 3aBepiieHus mpoekTa. Motu-
Ballvsl YYaCTHUKOB MIPOCKTA

3 | Ynpasnenue npoexkramu ITpoekTsl 1 ynpapieHue npoektamu. Kanennap-
HO-CETEBOE MIIAaHUPOBAHUE U yIpaBieHue. «Me-
TOAOJIOTUSD YIIPABICHUS MPOEKTaMHU. Y IIpaBie-
HHE TIPOEeKTaMH B opranm3anuu. Muadopmanu- 12 [ 12 24
OHHBIC CUCTEMBI YIIPABICHUS MPOCKTAMHU.
VYrpasieHue 3HaHUAMU. JIOKyMEHTHPOBaHKE
CHCTEMBI YIIPABIEHUS MPOESKTaMHU

4 | VupasneHue [Iporuo3upoBanue u ONMpeneICHUE pUcKa 1 ero
PHCKOM B IIPOCKTE olleHKa. MeTo/ibl aHan3a U NPOTrHO3UPOBAHUS
pHUCKa U HEONIPEIEIEHHOCTU. MeTO bl CHUKEHUS
pHUCKa, 3al1Ta OT PUCKA B IPOEKTE

12 | 12 24

5 |Opranuzanuonble  MexanusMbl | Kimaccupukarust opraHu3aiioHHbIX MEXaHH3MOB
YHIpaBJICHUA TIPOCKTAMHU yIpaBJieHUs MPOeKTaMu. MexaHu3Mbl (PHHAHCH-
pOBaHUsS MPOCKTOB. MeXaHU3MBbI YIIPaBICHUS
B3aUMOJICUCTBHEM YUYaCTHUKOB MpoekTa. Mexa-
HU3MbI CTUMYJINPOBAHUS B YIIPABJICHUH IPOCK- 12 | 12 24
TaMu. MeTosinka ocBoeHHOTo o0hema. Mexa-
HHU3MBI YIIPaBJIEHUS JOTOBOPHBIMU OTHOLIEHNUSA-
MU. MexaHu3MBbl ONepaTUBHOTO YIIPaBICHUS

MIPOEKTaMU
6 |Cneuuduxa ynpasnenus npoek- |O6pazoBarenbHbie MPOSKThI. HayuHbIC TPOSKTHI. v | 2
TaMU Pa3InYHBIX TUIIOB WHHOBaIIMOHHBIE MTPOCSKTHI

Hroro| 72 |72 144

5.2 IlepeyeHb 1abOPATOPHBIX PadoT
He npegycmoTpeHOo yueOHBIM TIIaHOM

6. IPUMEPHASA TEMATUKA KYPCOBBIX IPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT
B cooTBeTcTBUU ¢ y4eOHBIM IJIAHOM OCBOCHHE TUCIUILIMHBI HE
MpeIyCMaTPUBACT BHIMOJHEHUE KyPCOBOTO MPOEKTa (pabOThI) MIIM KOHTPOIHHOM
paboTHLI.

7. OHEHOYHBIE MATEPHAJIBI JJIA IMPOBEJIEHUSA
MPOMEXYTOYHOMN ATTECTAIIIN OBYYAIKOIIUXCA 110
JUCHHUIIJIMHE
7.1. Onucanue nmoka3aresjieili 1 KpuTepueB OLEHMBAHUS KOMIIETEHINH
Ha Pa3JIMYHbIX dTanax ux GopMupoBaHMsl, ONIUCAHUE HIKAJ OLlCHUBAHUS



7.1.1 JTan Tekymero KOHTPOJIs
Pe3ynprartel TEKymIero KOHTPOJIS 3HAHUWA U MEKCECCHOHHOM aTTECTalluu
OLICHUBAIOTCS MO CIEAYIOLIEH CUCTEME:

«aTTECTOBAHY,
«HE aTTECCTOBAH.
Kommne
- Pe3yabTaThl 00yueHus, XapaKkTepu3yomme Kputepuu
TEHIU C(l)OpMHpOBaHHOCTb KOMICTCHIIUH OLlICHUBAHUSA ATTeCTOBaH He aTTeCToBaN
i
VK-3|3HaTth COZIEpIKAHME|3HaeT conepxanue| Brimonnenue pa- | Hepbrmonnenue
OpraHU3aIH u| 0OT B CpOK, Ipe- | paboT B CPOK,
OpraHu3allii PYKOBOJICTBA JIYCMOTPEHHBIN B | TPEIYCMOTPEH-
PYKOBOJZCTBaA JIeATEBHOCTRIO  pabodero| paboyux mpo- HBIA B pab0o4Iux
KOJUIEKTHBA (Tpynme); rpaMMax porpamMmax
NeATEeIbHOCThIO pabouero - CommabrO.
KOJUIEKTHBA (TPYIIIIbI); IICHXOJIOTHYECKHUE
3HATh COLlMA/Ib- XapaKTepUCTHKH pPabovero
HO-TICUXOJIOTHYECKHE Xa- | OWIeKTuBa  (rpyrmsi);
3HATh OCHOBBI
PAKTECPUCTHUKHN pa6oqero MOAIEpKAHUS
KOJUIEKTHUBA (I‘pyl'[l'[BI); HpaBCTgeHHLIX OTHOIICHUA
B paboyeM  KOJUICKTHBE
3HaTh OCHOBEI IIOJACPAKA- (rpyne)
HUA HPABCTBCHHBIX OTHO-
ILICHUM B pa6oqu KOJIJICK-
THBE (rpynime)
YMETb OpPraHu30BbIBATh yMEeT OpraHU30BHIBATh Bemmonuenue pa- | HebimonHenue
6 PpaboTy KOJUICKTUBA 00T B CpPOK, TIipe- | padoT B CPOK,
paboTy KO/UICKTHBA (TpyIbI) IUIst peIIeHuUst JIYCMOTPEHHBIN B | MPEIyCMOTPEH-
(prHl'[BI) AJI1 pEIICHUA IIOCTaBJICHHBIX 33134 B pabounx mpo- HBIA B pab0o4Iux
MOCTABJIEHHBIX 33144 B chepe npodeccnoHaTbHOU rpaMMax porpamMmax
. |mearemsHOCTH
chepe npodeccrnoHaTbHON
JCATCIIBHOCTHU
VK-2|3HaTh OCHOBHBIE MOJIEHN 3HAET OCHOBHEBIE MOJEIH Bemonnenue pa- | Hesbinonnenue
_ | xu3HEeHHOrO HKKIA 00T B CpPOK, TIipe- | padoT B CPOK,
KU3HCHHOIO HUKJIA IIPOCK MIPOEKTa, eT0 dTAIbl U JYCMOTPEHHBIA B | TIPEIyCMOTpEH-
Ta, €ro 3Tallbl U (1)8,3131, ux (ha3bl, UX XapaKTEPUCTUKU pabounx mpo- HBIA B pab0o4Iux
XapaKTEPUCTHKH 1 0CO- 1 0COOCHHOCTH rpamMMax porpamMmax
OCHHOCTH
YMCTB pa3pa6aTBIBaTB u ymeer pa3pa6aTLIBaTL u Brinonnenue pa- Hesrinonnenue
peaNM30BBIBATh ATAITBI 00T B CPOK, TIpe- paboT B CPOK,
pean30BbIBATH ITAIIbI poeKxTa B cepe JTYCMOTPEHHBIN B | TIPEIyCMOTpEH-
IIPOEKTa B C(I)epe Hpo(l)ec— npodecCHOHANBHOM pabounx mpo- HBIH B paboumX
CHOHAILHOM JIEATENLHOCTH JeITeIEHOCTH rpamMMax porpamMmax
VK-6|3gath MeTO JIbl U CPELICTBA 3HAET METObI U CPELICTBA Brinonnenue pa- | HeBblnosnHenue
) CaMOCTOSTEIILHOTO 00T B CpOK, TIipe- | padoT B CPOK,
CaMOCTOATCJIBLHOI'O PEIIIC peuieHus 3a1a4 B chepe JIYCMOTPEHHBIN B | MPEIyCMOTPEH-
HHA 3a1a4 B C(bepe IIpo- npogeCcCUuOHATBHOM pabouux mpo- HBIU B paboumx
(b €CCHOHABHOMN e Telhb- JIeSITeTbHOCTH; rpamMMax IporpamMmax
3HATh OCHOBEI
HOCTH;, JESTEIBHOCTHOTO [IOIX01a
3HATh OCHOBBEI ACATCIIBHO-
CTHOI'O Imoaxoaa
YMETh ONPEIEISITh MTPHU- yMEeT ONpeesiTh Brimonuenue pa- | Hebimonnenue
_ |mpuopuTeTh! 00T B CPOK, TIpe- paboT B CPOK,
OPUTCTBI HpO(bCCCI/IOHaJIB npodeccnoHaTEHOM JIyCMOTPEHHBII B | NpenyCcMOTpEH-

HOM JACATCIBHOCTH U CIIO-

JACATCIBbHOCTHU U CITOCOOBI
€€ COBCPUICHCTBOBA-

paboumx mpo-

HBII B pabounx




COOBI €€ COBEpIIIEHCTBOBA-
HHSI HA OCHOBE CAMOOLICHKH;
yMeeT TUIaHUPOBATh CaMo-
CTOSITEIIBHYIO IS TEITLHOCTD
B PELICHUU
npodeccHoHABbHBIX 3a7a4.

HUS Ha OCHOBE CAaMOOIICHKHY;
yMEeT IIaHUPOBATh
CaMOCTOSTEIBHYIO
JIeATENIbHOCTD B PELICHUH
npodeccnoHaTBLHBIX 33/1a4.

rpammax

nporpaMmmax

7.1.2 DTan npoMe;KyTOYHOT0 KOHTPOJIsI 3HAHMIA
Pe3ynbTaTthl MPOMEXYTOUHOTO KOHTPOJIS 3HAHWM OLIEHHWBAIOTCS B 6, 7
ceMecTpe AJisi OYHOM (hOpMBbI 0O0yUeHUSs MO ABYXOAIIbHOW CUCTEME:

GBavyTCHO»
«HE 3a4YTCHO»

- Pe3yabTaThl 00yueHns, XapaKTepu3youue KpnTepvm

TEHIU c(l)oplvmponanﬂoch KOMIIeTCHU MU OLIECHUBAHUA 3aqTeH0 He 3a4TEHO
A

VK-3|3HaTb coJiepiKaHue opra- Tect Brinonnenue Brinonnenue

HU3allUU U pyKOBOJICTBA
NESATEIbHOCTBIO pabodero
KOJUICKTHBA (TPYIIIIbI);
3HATh COLIMAJIb-
HO-TICUXOJIOTHYECKHE Xa-
paKTepUCTUKU paboydero
KOJUIEKTUBA (TPYyMIIbI);
3HATh OCHOBBI MOJJIEPKa-
HUSI HDAaBCTBEHHBIX OTHO-
HIeHUi B paboveM KOJIIeK-
TUBE (TpymnIie)

tecta Ha 70-100%

menee 70%

yYMETh OPTaHU30BHIBATh
paboTy KOJUIEKTHBA
(Tpymnibl) A1l peIeHuUs
MOCTaBJICHHBIX 33124 B
chepe npodeccuoHambHOM
JESITEIIbHOCTH

Pemenne CTaHAapTHBIX
MPaKTUYCCKUX 3aJ1a4

IIponemonctpu-
POBaH BEpPHEII X0
penieHus B 60Jb-
HIMHCTBE 33124

3agauu He
peleHbI

YK-6

3HaTh OCHOBHBIE MOJIETTU
KU3HEHHOTO ITKJIa MPOEK-
Ta, €ro ATamnbl U $asbl, UX
XapaKTEPUCTHKHU U 0CO-
OEHHOCTHU

Tecr

Brmonaenue
tecra Ha 70-100%

Brimonaenne
menee 70%

yMeTh pa3padaThiBaTh U
peaTn30BBIBATH ITAIIbI
npoekTa B cdepe mpodec-
CHOHAJIHOM JICATSIILHOCTH

Pemenne CTaHAapTHBIX
MPaKTUYCCKUX 3aJ1av

IIponemoncTpU-
POBaH BEPHBIN X011
peuieHust B 60b-
HIMHCTBE 3a1a4

3amgauu He
peleHbl

YK-3

3HATh METOJIbI U CPEJICTBA
CaMOCTOSITEIIEHOTO pelie-
HUS 32714 B cepe mpo-

dbeccnoHaNbHOU AeSITEIh-

Tecr

Brimonaenue
tecra Ha 70-100%

Brimonaenne
menee 70%




HOCTH;
3HATh OCHOBEHI ICATECILHO-
CTHOTO MOAX0aa

YMeTB OHpeHeHHTB HpH- PeIHeHI/Ie CTaHL[apTHLIX HpO,Z[CMOHC'EpH' 3aﬂa"H/I HE
HpaKTI/I‘ICCKI/IX 3a1a4 pOBaH BepHBII/I X0 peHIeHLI

OpUTETHI POECCHOHATB- pellIeHIs B GONb-

HOM JIEITENBHOCTH U CIIO- LIMHCTBE 33124

COOBI €€ COBEPILIEHCTBOBA-
HUSI HA OCHOBE CAMOOILICHKH;
yMeeT TUIaHUPOBATh CaMo-
CTOSITEIIBHYIO IS TEITLHOCTD
B pemeHnu npodeccro-
HAJIBHBIX 3a/1a4.

7.2 IlpuMepHbI  TepeYyeHb  OIEHOYHBLIX  CpeACcTB  (TUNOBBIE
KOHTPOJIbHBbIE 32/IaHUSl WM WHbIe MaTepuajbl, HEO0OX0AUMBbIE JIA OIEeHKH
3HAHUH, YMEHUH, HABBIKOB U (WJIH) ONbITA 1eATEIbHOCTH)

7.2.1 TlpumepHblii nepevyeHb 3aJaHUIl 11 IOATOTOBKHU K TECTHPOBAHUIO
Bompoc:
OpranuzanioHHas CTPYKTypa, IPH KOTOPO BO3MOKHO Tepepacipeie/ieHIe YeI0BEUECKUX PECYPCOB
MEXK1y IpoeKTaMu 0e3 peopraHu3aliy CyIECTBYIONIEH CTPYKTYPhI
BapuanTs! oTBeTa:
1. (+) Marpuunast
2. - OyHKIMOHAIbHAS
3. - JluneliHo-pyHKIMOHATBHAS
4. - JluBU3MOHANBHAS
Bompoc:
CropoHa, BCTyNaroInasi B OTHOIICHHS € 3aKa34UKOM U OepyIias Ha ce0si OTBETCTBEHHOCTH 32 BIITOJTHEHHE
paboT U yCIyT 10 KOHTPAKTY
BapuanTs! oTBeTa:
1. - unBectop
2. - CIIOHCOp
3. (+) xouTpaxTop (IOIPSTINK)
4. - nuneH3uap
5. - KOHEuHBIl TOTPEOUTENh PE3yIHTATOB IPOEKTA
Bomnpoc:
Y4acTHUKH IIPOEKTA — 3TO ...
Bapuantsl oTBeTa:
1. (+) dpusnueckue Iuna U OpraHU3aIMK, KOTOPBIC HEMOCPEACTBEHHO BOBIICUCHBI B TPOCKT WIIH
2. (+) 4bM UHTEPECHI MOTYT OBITH 3aTPOHYTHI IIPU OCYIIECTBICHUH IPOCKTA
3. - KOHEYHBIC MOTPEOUTETH PE3YIILTATOB IPOCKTA
4. - KOMaHJa, yIpaBJIAoas MPOEKTOM
5. - 3aka34MK, HHBECTOP, MEHEIKep MPOEKTa U KOMaH/a POeKTa
Bomnpoc:
Oco0eHHOCTh CONTMATBHBIX TPOEKTOB
Bapuants! oTBeTa:
1. (+) KonmuecTBeHHas U KaueCTBEHHAs OLICHKA JOCTHKCHUS PE3yJIbTaTOB CYIIECTBEHHO
2. (+) 3arpynHeHa
3. -llenpro counanbHBIX MPOEKTOB SBISETCS YIyUlIeHHE SKOHOMHUYECKHX [TOKa3aTeiel CHCTEMBI
4. - Cpoxu MpoeKTa 4eTKO ONpPEENICHBI U He TPEOYIOT KOPPEKTHPOBKH B MPOIECCE PeaTH3aIIII
5. - OcHOBHBIEC OTPaHMUYECHHS CBS3aHbI C TUMUTHPOBAHHON BO3MOKHOCTBIO UCTIOJIb30BAHUS TEXHU-
YECKUX MOIIHOCTEN
Bormpoc:
VHHOBaIIMOHHBIE TPOEKTHI OTINYAIOTCS ...
BapuanTs! oTBeTa:



(+) BBICOKOI CTETIEHBIO HEOIIPEACICHHOCTH U PUCKOB
- IIeNTbI0 TIPOEKTA SABIISETCS MOTydeHNe MPUOBLTH Ha BIOXKEHHBIE CPEICTBA
- He00XOAMMOCTBIO UCTIONIB30BATh (PYHKIIMOHATBHBIE OPraHU3aLMOHHBIE CTPYKTYPHI
4. - 607apmIIM 00HEMOM IMPOCKTHON JOKYMECHTAITHH
Bompoc:
OpraHu3zanoHHas CTpyKTypa — 3TO ...
Bapuants! oTBeTa:
1. (+) COBOKYITHOCTB 2JIEMEHTOB OPraHH3aIMHU (IOJHKHOCTEH U CTPYKTYPHBIX TIOAPa3IeIICHUI 1
2. (+) cBs3eii MEXK Ty HUMH
3. - KOMaHa MpoeKTa MoJ PyKOBOACTBOM MEHEIKEpa MPOEKTa
4. - OopraHM3alMOHHO-TIPABOBAs JOKYMEHTAIHS TIPEANIPUSTHS, PEATU3YIOLIETO MPOEKT
5. - IOKyMEHTaIWsl, periIaMeHTHPYIOIIAs IIPOLIECCHI, TPOUCXO/ISAIINE B OPTaHU3AINN
Bomnpoc:
KitoueBoe npenmMy1ecTBo ynpaBieHUs HPOSKTaMHU
BapuanTs! oTBeTa:
1. (+) 5KOHOMHUSI BpEMEHH U PECYPCOB Ha pean3alliio POSKTa 3a CUST IPUMCHEHUSI
2. (+) 3deKTUBHBIX METO/IOB, TEXHOJIOTHI 1 HHCTPYMEHTOB YIIPABICHHSI
3. - BOBMOXXHOCTH C TIOMOIIBbIO HHCTPYMEHTOB TNIAHUPOBAHHS CMOICIMPOBATH JETANBHO U hopMma-
JIM30BaTh pealiu3allio MPoeKTa
4. - BO3MOXXHOCTH OCYIIECTBUTH OOBEKTHBHYIO OIIEHKY IKOHOMUYECKOH 3(h (PeKTHBHOCTH NHBECTH-
IIUOHHOTO MPOEKTa
5. - hopmupoBanue 3 HEKTUBHON KOMaH/IBI 10 pPeaJI3allii MOCTABICHHON 1SN
Bompoc:
Bexa —oar10 ...
Bapuants! oTBeTa:
1. - nHabop JOrHYecKu B3aUMOCBSA3aHHBIX Pa0OT MPOEKTa, B MPOIIECCE 3aBEPIICHHSI KOTOPBIX JOCTH-
raeTcs OIMH U3 OCHOBHBIX Pe3yJbTaTOB IIPOEKTa
- IOJTHBIN HA0OP MTOCIIEIOBATENBHBIX PA0OT MPOEKTa
(+) xir04YeBOE COOBITHE MPOEKTA, UCIIOTB3YEMOE ISl OCYIIECTBICHUS KOHTPOJIS HaJl XOJIOM
4. (+) ero peanuzanuu

wn e

wmn

Bompoc:
[TpoekT oTaAMYaeTCst OT MPOLIECCHOM NSSITENEHOCTH TEM, UTO ...
BapuanTs! oTBeTa:
1. - POEKT SABJISETCS HENPEPHIBHOM JICATENLHOCTHIO, @ MPOIIECC — €IMHOPA30BBIM MEPOTIPHATHEM
2. - TPOEKT NOAJCPKUBACT HEM3MEHHOCTh OPTraHU3aIINH, a IIPOIIECCHI CIIOCOOCTBYIOT €€ N3MEHEHHIO
3. (+) nporiecchl B OpraHu3aliy UKIMYHbI, OHH TIOBTOPSIFOTCS, & IIPOSKT — YHUKAJICH, OH BCEria
4. (+) uMmeer maTy Havaxa ¥ OKOHYAHHUS
5. - TIPOIECCHI B OpraHU3AINH PETIAMEHTHPYIOTCS JOKYMEHTAIBHO, IPOEKTHI HE TPEOYIOT AOKY-
MEHTAJIEHOTO 0(OPMIIEHHUS
Bompoc:
OKpy»KEHHUE MPOEKTA — ATO ...
BapuanTs! oTBeTa:
1. (+) cpena nmpoekTta, MOPOKAAIOIIAsi COBOKYITHOCTh BHYTPEHHHUX WM BHEITHUX CHII, KOTOPBIC
2. (+) criocOOCTBYIOT MIIM MEIIAIOT JOCTHYKEHHIO 1IEJIU TPOCKTA
3. - COBOKYITHOCTH IPOEKTHBIX Pa0OT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPHIX JOJKHO OBITh
00ecIeueHo B paMKax OCYLIECTBIISIEMOrO TIPOSKTa
4. - rpymnma 3JeMEeHTOB (BKIIOUAIOIINX KaK JIOJEH, TaK U TEXHHUYECKHE HIEMEHT, OPraHM30BaHHbBIX
TakuM 00pa3oM, YTO OHU B COCTOSIHUU JICHCTBOBATh KaK €IUHOE IEJIOC B LIEISAX JOCTHKECHHUS T10-
CTaBJICHHBIX ME€pe]l HUMH 1IeJIe
5. - MecTOMoJIOKEHHE PEeaATU3aIlUH TPOSKTA U OJIM3IIeKAIIUe pailoHbI
Bompoc:
Ha craguu pa3zpaboTku nmpoekTa
BapuanTh! oTBeTA:
1. (+) pacxoayercs 9-15% pecypcoB mpoekrta
2. -pacxonyercsa 65-80% pecypcoB mpoekTta



3. - pecypchl MPOEKTa HE PACXOAYIOTCS
Bompoc:
IIpoekTt — 310 ...
BapuanTs! oTBeTa:
1. - umxeHepHasl, TEXHUYECKas, OPraHN3aOHHO-TIPaBOBasl JOKYMEHTALHS 110 PeaIn3aluy 3aria-
HUPOBAHHOTO MEPOIPUSTHS
(+) orpann4eHHOE 110 BPEMEHH, 1I€JICHANPABICHHOE H3MEHEHUE OTIENIHOM CHUCTEMBI C
(+) ycraHOBICHHBIME TPEOOBAHUSAMHU K Ka4€CTBY Pe3yJIbTaTOB, C OTPAaHUYCHUSIMH PACXO/I0BAHUSI
(+) cpencTB u co crienuPUIESCKON opraHu3aiuei
- TPYIIa 3JIEMEHTOB (BKIFOYAIONINX KaK JIOJIEH, TaK U TEXHHUYECKHE IEMEHT, OPraHN30BaHHbBIX
TaKuM 00pa3oM, YTO OHU B COCTOSIHUM JEHCTBOBATH KaK €IUHOE LIEJI0E B LENAX JOCTHKEHHS O~
CTaBJICHHBIX Tepe]l HUMU Lieen
6. - COBOKYIMHOCTH paboT, MPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JIOJKHO OBITH 00ECTIEYeHO ¢
LEJIBIO TOCTIKEHUS TIOCTABICHHOHN LEIH
Bomnpoc:
Haubonpiiee BiausHUE HA TIPOCKT OKA3BIBAIOT ...
Bapuants! oTBeTa:
1. (+) sKOHOMHUECKHE U ITPABOBbIC (HAKTOPHI
2. -osKomornyeckue (HakTopbl U HHQPACTPYKTYpa
3. - KyJIbTypHO-COLMAJIbHBIE (DAKTOPHI
4. - MONUTHYECKUE ¥ SKOHOMHYECKHUE (PaKTOphI
Bompoc:
[IpenmerHas o6nacTh MpoekTa
Bapuanrts! oTBeTa:
1. (+) COBOKYMIHOCTb IIPOEKTHBIX pabOT, MPOAYKTOB H YCIIyT, IIPOM3BOCTBO KOTOPBIX JODKHO
2. (+) ObITh OOECIICUCHO B paMKaxX OCYIIECTBIISIEMOTO POCKTa
3. - pe3ynbTaThl MpoeKTa
4. - MecTOIOIOKEHHE POEKTHOTO odrca
5. - rpymnma 31eMeHTOB (BKJIIOYAIOIINX KaK JIIOAEH, TaK ¥ TEXHHYECKHE 3JIEMEHT, OpraHH30BaHHBIX
TaKuM 00pa3oM, YTO OHU B COCTOSIHUH JICHCTBOBATh KaK €IUHOE LIEJI0e B LENSX JOCTHKEHHUS T10-
CTaBJICHHBIX ITepe/l HUMH IeJIel
Bompoc:
®da3a npoeKTa — 370 ...
BapuanTsl oTBeTa:
1. (+) Habop JOTHYECKH B3aMMOCBSI3aHHBIX pabOT MPOEKTA, B IMPOIIECCE 3aBEPIICHHS KOTOPHIX
2. (+) mocTHraeTcs OAMH U3 OCHOBHBIX PE3yJIbTAaTOB MPOCKTA
3. - mosHBIA HA0OP MOCIEAOBATEIbHBIX pabOT IPOEKTa
4. - xiIroueBoe COOBITHE MPOEKTA, UCIIONB3yEeMOe TSl OCYILIECTBIICHHSI KOHTPOJISI HAJI XOJIOM €To
peannsanun
Bompoc:
ITpoexTsl, HoABEP>KEHHBIE HANOOIBLIEMY BIHUSHUIO BHEITHETO OKPYKESHHUS
BapuanTs! oTBeTa:
1. (+) ConmanbHble U MHBECTUIIMOHHBIE
2. - DKOHOMHYECKHE ¥ MHHOBAI[IOHHBIE
3. - OpraHu3anyoHHBIC U SdKOHOMHYECKHE
Bonpoc:
OyHKIMOHATBHAS CTPYKTYpa — 3TO ...
BapuanTs! oTBeTa:
1. (+) COBOKYMHOCTb JTHMHEHHO-()YHKIIHOHAIBHBIX MOIPA3ICICHHUI, TIe KaXKI0€ MOpa3IeCHIE
2. (+) BBINOMHSIET ONpeeIeHHbIC (QYHKIINHU, XapaKTePHBIE ISl BCEX HAMPABJICHH eATEIbHOCTH
3. (+) npennpusTus
4. - BpeMeHHas CTPYKTypa, CO3/aBaeMas JJIsl pelIeHns] KOHKPEeTHOW KOMIUIEKCHOW 3a7auu (pa3pa-
OOTKH IIPOEKTA U €r0 pean3ainu
5. - CTpyKTYypa, 3aKpEeIUISIONIasi B OpraHN3allMOHHOM IIOCTPOCHUH KOMITAHUH J[BA HAIIPABJICHUS Py-
KOBOJICTBa — BEpTHUKAIIbHOE (yrpaBiieHHe GyHKIIMOHAILHBIMU U JIMHEWHBIMU CTPYKTYPHBIMH
NOJpa3eNICHUsIM 1 TOPU30HTAIBHOE (YIPaBICHUE MTPOCKTaM

akrwmn



Bompoc:
[TocnemoBaTeILHOCTD B HEPAPXUUCCKOM CTPYKTYpE TIeJIeH 1 3a/1ad (CBepXy BHU3)
BapuaHnTsl oTBeTa:
1. (+) 1 Muccus
2. (+) 2 Crparernueckas 1eib
3. (+) 3 TakTHyeckue nenmm
4. (+)4 OnepatuBHBIE 331241
Bormpoc:
[enb nmpoekra — 310 ...
BapuaHnTsl oTBeTa:
1. (+) xemaeMblii pe3yabTaT ACATCIBHOCTH, JOCTUTAEMBbIi B HTOTE YCIICITHOTO OCYIIECTBICHUS
2. (+) mpoekTa B 3aIaHHBIX YCIOBHUSIX €O BBIMOIHEHUS
3. - HampaBJeHHs U OCHOBHBIC MPUHIIUIIBI OCYLIECTBICHHUS POSKTa
4. -momydeHue NpuOBLIN
5. - pUYMHA CYIECTBOBAHUS MIPOCKTA
Bomnpoc:
HemnocpencTBeHHOE MHUIIMMPOBAHUE POCKTA BKIIIOYAET B €O ...
Bapuants! oTBera:
1. (+) IlpunsTre peuieHus O Havale MPOeKTa
(+) Ompenenenue 1 Ha3HAYCHUE YIIPABJISIOIIETO MPOSKTOM
(+) Mpunsitue pemenns 06 oOecrieueHUH PeCypcamMmu BBITIOIHEHU TIEPBOit (ha3bl MPOSKTa
- AHanm3 npoOJIeMbI U TOTPEOHOCTH B IPOSKTE
- COOp UCXOMHBIX JTAaHHBIX
- Opranuzanys 1 KOHTPOJIb BHITIOIHEHUS paboT
- YTBeprkaeHre OKOHYATEIbHOTO CBOJHOTO TIIaHa YIIPABICHHS TPOSKTOM

NOUTAWN

Bompoc:
WHuimanms npoeKTa — 3To cTaausl npolecca yrpaBieHHs MPOSKTOM, Pe3yIbTaTOM KOTOPOI SIBIISIETCS . ..
Bapuants! oTBeTa:
1. (+) caHKIMOHHMPOBaHME HAaYaja MPOCKTa
2. - yTBep)K/CHHE CBOIHOIO IUIaHa
3. - OKOHYaHHE MPOEKTHBIX PabOT
4. - apXMBHPOBAHUE MPOCKTHOH JTOKYMEHTALMH U U3BIICUCHHBIC YPOKU
Bompoc:
Crparerus IpoeKkTa — 3710 ...
Bapuants! oTBeTa:
1. ->KkemaeMblil pe3yJIbTaT ACSTEILHOCTH, JOCTUTAEMBIH B UTOTE YCIICITHOTO OCYIIECTBICHUS MPO-
€KTa B 3aJJaHHBIX YCIIOBUSX €TO BBHITIOIIHCHUS
2. (+) HampaBJIeHHS ¥ OCHOBHBIC IPUHIIUIIBI OCYIIECTBICHUS IIPOCKTA
3. - mosydeHue MpuObLIH
4. -mpuYMHA CYIECTBOBAHUS IPOCKTA
Bormpoc:
3aga4n, KOTOpbIE BKIIIOYAET (POPMUPOBAHHE KOHLICTIIIUH POSKTa
BapuaHTsl oTBeTa:
(+) Ananu3 mpob6aeMbl 1 IOTPEOHOCTH B TIPOEKTE
(+) Coop MCXOMHBIX JaHHBIX
(+) Onpenencuue 1ieseii 1 3a1a4 MPOEKTa
(+) Pa3paboTka KOHIIETIIUH 110 OTACIbHBIM (GYHKIMAM YIPABICHHS TPOCKTA
- OpraHu3zalyst ¥ KOHTPOJIb BBITOJHEHUS pabOT
- YTBeprKIeHHe OKOHYATEIBHOTO OF0JDKETa IPOCKTa
- [Tonnucanne KOHTPAKTOB U KOHTPOJIb 33 UX BBITIOJIHCHUEM

Nogak~whE

Bompoc:
I[TocenoBaTeabHOCT MPOLIECCOB OMPEeIICHH S LeIeH 1 3a1a4
Bapuantsl oTBeTa:

1. (+) 1 ®opmynupoBanue

2. (+) 2 CrpykrypupoBaHue

3. (+) 3 Cornacosanue



4. (+)4 dukcanus
Bompoc:
Kputepuu, KoTopsIM 10/kHA cO0TBeTCTBOBaTh SMART-11€71H
BapuanTs! oTBeTa:
1. (+) Uenp nomkHa ObITH U3MEPUMOH, T.€. TOJDKHBI OBITh YKa3aHbI KOHKPETHBIC IIOKa3aTeNu U
2. (+) ux 3HAYCHMS, 10 KOTOPHIM OMPEIEISACTCS CTENECHb JOCTHKEHHUS [IeITH
3. (+) Lexnp nomkHa OBITH COTIIacOBaHa BCEMHU 3aMHTEPECOBAHHBIMU CTOPOHAMH
4. (+) HomxkHa OBITE OTIpe/IesieHa gaTa JOCTYKEHHUS IIETH
5. -Iens nomkHa OBITH CHOPMYTUPOBAHA B OJTHOM MPEIIOKECHUH
6. - llenb nomKHA BKIIOYATH B ce0sl ITepevYeHb OTBETCTBEHHBIX 32 €€ JIOCTHIKEHUE
Bompoc:
Konuemnmwms npoexra ...
Bapuants! oTBeTa:
(+) momxHa OBITH COTNIacOBaHa KJIFOYEBBIMH YYaCTHUKAMH MPOCKTA: 3aKa34MKOM, HHBECTOPOM,
(+) criorcopoMm u ap.
(+) 00s13aTeNBHO COIEPIKUT OMUCAHKE IIETICH IIPOSKTa, €0 OCHOBHBIX MAPaMETPOB
(+) yrBepkmaercst B 3aBepieHUH (ha3bl HHUIHALUH IPOSKTa
- 00s13aTEIBHO COJICPKHUT CBOJIHBIN KaJICHIAPHBIH IJIaH MPOEKTHBIX PadboT
- 00s13aTeNbHO NOIKHA OBITH O(hOpMIIEHA B BIJIE TIACTIOPTA MIPOEKTa
- 00s13aTeHHO JIOJDKHA COACPIKATh KOHIIETIIIUY 0 YIPABICHUIO0 KOMMYHHKAIIUSMHE, IIOCTABKaMU 1
KOHTPaKTaMHt

NogakrwpnE

Bompoc:

®DakTOpbI, KOTOPHIMHU XapPaKTEPU3YIOTCS MPOCKTHBIC PUCKH U HA OCHOBE KOTOPHIX (hOpMHUpYeETCs MTaH
yIpaBJICHHS PUCKAMHU

BapuanTsl oTBeTA:

(+) PuckoBoe coObiTHe

(+) BeposITHOCTH HACTYIUIEHHS] PUCKOBOTO COOBITHS

(+) Pazmep moTeps B pe3yabTaTe HACTYILIEHHS PUCKOBOTO COOBITHS
- CTeneHb arpeCCMBHOCTH BHEIITHEH CPE/Ibl

- YpoBeHb HHOASAIHIN

- KonkypeHnTHas cpena

- PernonaipHOE 3aKOHOIATEILCTBO

NogkrwbdE

Bompoc:
OCHOBHO# pe3yJIbTaT CTaANK pa3paboTKU MPOEKTa
BapuanTsl oTBeTA:
1. (+) cBOIHBII IJIaH OCYILECTBICHHS TPOCKTA
2. - KOHLEMIUs MPOeKTa
3. - JIOCTH)KEHHME IeJTU U MOJTyYeHHE 0)KHIAeMOT0 Pe3yJibTaTa MPOSKTa
4. - uHXKEeHepHas MPOEKTHAsI JOKYMEHTAIHs
Bompoc:
[TocnenoBaTenbHOCTD ACHCTBHM IO TFIAHUPOBAHHIO CTOMMOCTH MPOEKTA
BapuanTsl oTBeTA!
1. (+) 1 OnpeneneHne CTOMMOCTH MCIIOJIb30BaHHS PECYPCOB (MaTEePUATIbHBIX U TPY/IOBBI
2. (+) 2 OmnpezeneHre CTOMMOCTH Ka)KI0M POEKTHOM pabOoThI, HCXOIsI U3 00beMa 3aTPauyrMBaEMbIX
Ha BBIMTOJIHEHHE PECYPCOB U HX CTOUMOCTH
3. (+) 3 OmpeneneHne CTOMMOCTH BCETO MPOEKTa
4. (+) 4 CocraBneHue, COTIaCOBaHUE U YTBEPIKIACHNE CMETHI TIPOEKTA
5. (+) 5 ®opmupoBanue, COriiacoBaHUe U YTBEPKACHHE OFO/DKETA IIPOSKTA
Bompoc:
IpeaMeTHas 06JaCcTh MPOEKTA — 3TO ...
BapuanTs! oTBeTa:
1. (+) comepkaHue U 00BEM MPOCKTHBIX pabOT, COBOKYITHOCTH POYKTOB U YCIIYT,
2. (+) mpOM3BOACTBO KOTOPBIX JOJKHO OBITH 00ECIICUCHO B PE3YJIbTATE 3aBEPIICHHUS
3. (+) ocyrmiecTBiIsIeMOro MpPoeKTa
4. ->KenaeMblil pe3ysIbTaT AeSITEIbHOCTH, JOCTUTACMBbIi B UTOTE YCIICITHOTO OCYIIECTBICHHS IPO-



€KTa B 3a/IaHHBIX YCIOBUAX €0 BBHITOIHCHUS
5. - HampaBleHUS U OCHOBHBIE TPUHIIUIIBI OCYIIECTBICHHUS IPOEKTa
6. - TeppuUTOpHS pearu3aluy MPOSKTa
7. -TpUYMHA CYIIECTBOBAHUS POEKTA
Bompoc:
Kanennapusiii nian — 3710 ...
Bapuants! oTBeTa:
1. (+) mOKyMEHT, yCTaHABIHMBAIOIIHIA MTOJHBIN TEPEUCHb pabOT MPOEKTa, UX B3aUMOCBS3b,
2. (+) mocnemoBaTeIbHOCTh U CPOKH BBITOJHEHUS, POIOKUTEIILHOCTH, & TAKXKE UCTTOTHUTENEH U
3. (+) pecypchl, HEOOXOAUMBIE ISl BBITOJHEHHUS pabOT MPOSKTA
4. -cereBas quarpamMma
5. - IUTaH IO CO3/IaHUIO KaJeHIaps
6. - JOKYMEHT, yCTaHABJIHMBAIOIINN OCHOBHEIE PECYPCHBIE OTPAaHUYCHHS TIPOCKTA
Bompoc:
Huarpamma ['anTta — 3710 ...
Bapuants! oTBeTa:
1. (+) ropusoHTaNbHAs THHEHHAS THArpaMMa, Ha KOTOPOM pabOTHI TPOEKTa MPEICTABIIOTCS
(+) mpOTHKEHHBIMHU BO BPEMEHH OTPE3KaMHU, XapaKTePU3YIOMIMMHUCS BPEMEHHBIMHU U JIPYTUMH
(+) mapamerpamu
- TOKYMEHT, yCTaHABJIMBAIOIINI OCHOBHBIE PECYPCHBIC OTPAHIYCHUS TIPOEKTa
- TpaduvecKkoe H300paKeHne NepapXUIecKol CTPYKTYphI BceX paboT ImpoeKTa
- IEpPEBO PECYPCOB MPOEKTA
- OpraHu3allMOHHAS CTPYKTYPa KOMaH bl IPOEKTa

Nogok~wn

Bompoc:
[InanupoBanue mpoekTa — 310 ...
Bapuantsl oTBeTa:
1. (+) HempepbIBHBII MPOIIECC ONPEICICH S HAMIYYIIero Cloco0a IeHCTBHUI IS TOCTHKCHHS
2. (+) mocTaBIICHHBIX IIeJIel MPOEKTA C YUYSTOM CKJIABIBAFOIICHCS 00OCTAHOBKH
3. - pa3oBoe MEPONPUATHE 110 CO3/IaHUIO CBOJTHOTO IJIaHa TPOCKTa
4. -93T0 cTamus mpolecca ynpasieHHs IPOEKTOM, Pe3yJIbTaTOM KOTOPOH SIBIISIETCS CAHKIIMOHUPO-
BaHHE Hayana MpoeKTa
Bompoc:
CrpykrypHas nexkomnosunus padot (C/IP) mpoekra — 3T0 ...
Bapuants! oTsera:
1. (+) rpaduueckoe n300paKeHNE HEPAPXUUECKOM CTPYKTYPhI BCEX paboT IPOEKTa
2. - HampaBJICHUS U OCHOBHBIC TPUHIIHITBI OCYIIECTBIICHHUS ITPOCKTA
3. - IepeBo pecypcoB MPOEKTa
4. - opraHM3alMOHHAs CTPYKTypa KOMaHIbI TPOEKTa
Bompoc:
MeTo KpUTHUECKOT 0 TyTH UCIIOIB3YETCS AJIA ...
Bapuantsl oTBeTa:
1. (+) onTumu3zanuu (COKpalieHHe CPOKOB pealn3aliy MPOSKTa)
2. - IJIaHUPOBAHHS PUCKOB MPOEKTA
3. - MJIaHUPOBaHMS MEPOIPUATHH MO BHIXOLY U3 KPUTHUUECKUX CUTYaIHN
4. -omnpeneneHus NPOJOKUTEIBHOCTHU BBIITOJIHEHHUS OTACIBHBIX paboT
Bompoc:
[pu cocrapnennn C/IP nexommo3umus paboT MpeKpariaeTcst Tor1a, KOraa BBITOTHEHBI CIIEAYIOIINE Y-
JIOBUSI:
Bapuants! oTBera:
1. (+) mOHATEH KOHEYHBIN PE3YJbTAT KaXKI0H PA0OTHI U CIIOCOOBI €T0 TOCTHKCHUSI
2. (+) MOTYT OBITH OTIpE/Ie/ICHbI BPEMEHHbIC XapaKTEePUCTHKUA U OTBETCTBEHHOCTH 3 BBITIOJTHEHHE
3. (+) xaxaoii paboTsI
4. - xomaHpa mpoekTa ycrana coctaBisate CLP
5. - CJIP umeet Gonee 5 ypoBHEH TEKOMITO3HITUM
6. - Omnpenenena yeTkas MOCIEIOBATENFHOCT PabOT
Bompoc:
3aBepuaromas cTaus INIaHKPOBaHUS IPEAMETHON 00IaCTH POEKTa



Bapuants! otBera:
1. - aHanu3 TEeKyIero COCTOSHUS U YTOUHEHHEM LI€JIeH U Pe3ysIbTaTOB IIPOEKTa
2. - yTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MPOCKTa
3. - aHaNIM3 M KOPPEKTUPOBKA OTPAHUYCHHUHN 1 JOMYIIEHHUH, IPUHATHIX HA CTaINH MHULIUANH IPO-
eKTa
4. - BBIOOP KpUTEPUEB OLICHKU IPOMEKYTOUHBIX U OKOHYATENIbHBIX PE3YJIBTATOB CO3/1aHUS IIPOEKTa
5. (+) noctpoeHHe CTPYKTYypPHOIl IEKOMITO3UIMHU MIPEAMETHON 00JIACTH MPOEKTA
Bormpoc:
[TocrnenoBaTenbHOCTH ASMCTBUH IO IUTAHUPOBAHUIO MaTEPHAIbHBIX PECYPCOB IPOEKTa
Bapuants! oTBeTa:
1. (+) 1 Onpenenenue MaTepraibHBIX PECYPCOB, HEOOXOMMMBIX ISl BBIIOJHEHUS KaXKI0H pabOThI
2. (+) 2 CocraBieHne eAMHOTO MEPEUHS MATEPUATIBHBIX PECYPCOB ISl pEaTU3aLliK [IPOSKTA 1 aHAIN3
aJbTepHATUBHBIX BApHAHTOB

3. (+) 3 Onpenenenre HaTHYHsE HEOOXOIUMOTO 0ObeMa MaTEpHUAIbHBIX PECYPCOB
4. (+) 4 Ananu3 u paspelicHie BOSHUKIINX MPOTHBOPEUYHI B TOTPEOHOCTH U HAIMYUH MaTepHalIb-
HBIX PECYPCOB
Bompoc:

CoCTaBJISIFOIIHE CTANHU PEaTH3aIliH TPOCKTa
BapuanTsl oTBeTa:
1. (+) Opranu3zanus ¥ KOHTPOJIb BBITOJHEHHS POEKTA
2. (+) Ananums u peryiIupoBaHHe BBITIOJTHEHHE IPOEKTa
3. - BBoJ B 3KCIUTyaTaluio U MPUHITHE MPOEKTA 3aKa34MKOM
4. - JIOKyMEHTHPOBaHKE W aHAJTU3 OIIbITA BHITOJHEHHS JAHHOTO MPOEKTa
5. - ®opMHpOBaHHE KOHIIETIIIHH IIPOEKTA
Bompoc:
AHaN3 COCTOSIHHS U 00€CTICYCHNE KaYeCTBa B POCKTE BKIIFOYAET ...
Bapuantsl oTBeTa:
- KOHTPOJIb Ka4eCTBa B IPOEKTE
- opMHpOBaHUE OTYETOB IS OIIEHKHU BBITOJIHEHHS Ka4eCTBa
(+) mporrecc MPOBEPKH COOTBETCTBHUS HMEIOIIUXCS PE3YJIbTATOB KOHTPOJIS KauecTBa
(+) cymecTByrOmMUM TPeOOBAHIIM
(+) bopmMupoBanme CIIUCKA OTKIIOHEHHIA
(+) onpeenenre HEOOXOAUMBIX KOPPEKTUPYIOIINX JICHCTBHI 110 00ECIIEYEHHIO KaueCcTBa B
(+) mpoexTe

Nogak~wdhE

Bormpoc:
Opranu3zaiys 1 OCyIIEeCTBICHHE KOHTPOJIIS KaueCcTBa B IPOEKTE BKIIIOYACT ...
BapuaHnTel oTBETa:
1. (+) KOHTPOJIb KaYeCTBA B MPOCKTE
2. (+) popmupoBaHHE OTYETOB ISl OLICHKH BBIIIOJIHEHHUS KaueCTBa
3. - mpolecc NpOBEpKU COOTBETCTBUS MMEIOIIUXCS PE3YIbTATOB KOHTPOJISl KAUeCTBa CYLIECTBYIO-
UM TpeOOBaHUSIM
4. - dopMHpOBaHHE CIIMCKA OTKIOHEHUH
5. - ompeneneHue HEOOXOIUMBIX KOPPEKTUPYIOIIUX ACHCTBUI IO 00eCIeueHHIO KaYeCTBa B IIPOCKTE
Bomnpoc:
KonTtponb 1 perynupoBaHue KOHTPAKTOB BKIIIOYACT ...
BapuanTsl oTBeTa:
1. -3akpeITHE KOHTPAKTOB
2. - TpOBEIEHHNE TOPTOB U BEIOOP MOCTABIIUKOM U MOAPSTIHKOB
3. - 3aKJIOYeHHE KOHTPAKTOB
4. (+) yuer BBIIOJHEHUS PabOT MO KOHTPAKTY
5. (+) npencraBieHHE OTYETHOCTH O BBITIOIIHEHHU KOHTPAKTOB
6. (+) paspelieHue CIIOPOB U Pa3HOTIIACHIT
Bompoc:
3aBepieHue MPoeKTa — 3TO CTa U Mpoliecca YIpaBIeHHUs TPOSKTOM, BKIFOUAIOIIAS TPOLECCH ...
Bapuantsl oTBeTa:



1. - ¢popMupOBaHHs KOHIICHIINN POCKTA
2. - hbopMHpPOBaHHUSA CBOJHOIO IJIaHA MMPOEKTA
3. - OCYLIECTBIICHHUS BCEX 3aIUIAHUPOBAHHBIX IIPOCKTHBIX pabOT
4. (+) BBOJA B DKCIUTyaTallUIO M MIPUHSTHS IPOCKTA 3aKa34UKOM, IOKYMEHTHPOBAHHS U aHAJIM3a
5. (+) ombITa peanu3aiyy NpoeKTa
Bomnpoc:

AHanM3 1esSTeNbHOCTH U Pa3BUTHE KOMAaH/IbI TPOEKTA BKITIOYAET ...
BapuanTsl oTBeTa:
1. (+) popmupoBanue 0T4ETOB 00 UCTIONHEHUH PabOT MPOEKTA
2. (+) peryaupoBaHHE OIUIATHI, JIBIOT U MOOMIPEHHI
3. (+) peopraHu3aryio KOMaHIbl B COOTBETCTBHH C MIPOIPECCOM TIPOCKTa
4. -pa3pabOTKy KOHIICTIIIMN YIIPABJICHUS EPCOHATIOM
5. - co3maHue PUHAILHOIO OTYETA
6. -pachopMUpOBaHHE KOMaHIbI
Bonpoc:
Meto/1 0CBOGHHOT'O 00beMa MTO3BOJISIET ...
BapuanTsl oTBeTa:
1. (+) ompenenuTh OTCTaBaHUE/OMEPEIKEHHE X0/1a Peanr3aluy paboT no rpaduky u
2. (+) mepepacxo/9KOHOMUIO OOKETA MPOSKTa
3. - ONTHUMHU3UPOBATH CPOKHU BBIMOJHEHHS IIPOCKTA
4. - ompenenuTh NPOAOIDKUTEIBHOCTD OT/ACIBHBIX PadOT MPOeKTa
5. - OCBOUTH MaKCHMAaJILHBIN 00bEM OIO/PKETHBIX CPEICTB
Bompoc:
Peanu3anust npoekTa — 3T0 cTaausl mpolecca yrpaBieHHs MPOSKTOM, Pe3YJIbTATOM KOTOPOA SIBISIETCS . ..
Bapuants! oTBeTa:
1. - caHKIMOHHMPOBaHME Hayala MPOeKTa
2. - yTBEpXJEHHE CBOJHOTO IUIaHa
3. (+) ocyriecTBiIeHHE IPOCKTHBIX PAbOT U TOCTHIKECHUE MIPOCKTHBIX LIeNeH
4. - apXMBUpPOBaHHE MPOCKTHOW JOKYMEHTAIIMU U N3BJICYCHHBIC YPOKH
Bomnpoc:
OpraHu3anyst ¥ HOATOTOBKA KOHTPAKTOB B TPOEKTE BKIFOYAET ...
BapuanTtsl oTBeTa:
(+) pactipenenenue GyHKIMOHATIBHBIX 00513aHHOCTEH ¥ OTBETCTBEHHOCTH B COOTBETCTBHH C
(+) mIaHOM yIIpaBJIeHHS KOHTPAKTAMU
(+) mpoBeneHUE TOPTOB U BHIOOP TTOCTABIIUKOM U MOAPSTYHKOB
(+) 3axmroueHEe KOHTPAKTOB
- 3aKPBITHE KOHTPAKTOB
- IPEJICTaBJICHUE OTYETHOCTH O BHINOJHEHNH KOHTPAKTOB
- pa3peleHne CropoB U Pa3HOTIIACHI

NogakwphE

Bompoc:
Opranu3aiysi ¥ KOHTPOJIb BBITIOJHEHUSI IIPOSKTA BKIIFOYACT ...
BapuanTs! oTBeTA!
1. (+) opranu3anuio ynpaBJieHHs MPEJAMETHON 00JIACTHIO POSKTa
2. (+) KOHTPOJIb BHIMOJHEHUSI IIPOEKTA 10 BPEMEHHBIM MTapamMeTpam
3. (+) coBepieHCTBOBaHKE KOMAHIBI POEKTA
4. - popMHPOBaHKE KOHIICTIIUY YIIPABICHHUS KAYSCTBOM B IIPOCKTE
5. - 3aKIIOYUTENBHYIO OLICHKY (PMHAHCOBOM CUTYAITUH (MIOCTIIPOCKTHBIA OTYET)
6. - 3aKJIIOYUTEIBHBIA OTYET MO MPOCKTY M MPOCKTHYIO JOKYMEHTAITUIO
Bonpoc:
Cucrema KOHTpOJIS OyAeT 3pPeKTUBHOM NPHU 00s3aTeILHOM HAJTHYUHNH ...
BapuanTsl oTBeTA:
(+) mraHoB paboT
(+) cucTEMBI OTYETHOCTH
- BHELITHETO HE3aBUCUMOT'O ay/InuTa
- 3JIEKTPOHHOT'O JOKYMEHTOO0O0pOTa
- IPOrPaMMHOTO 00ECIIeUCHUS IS KOHTPOJIS HAJ BBIMOJHEHUEM PadoT
- OTJeN1a KOHTPOJISl B OPraHU3aIl[HOHHON CTPYKTYPE MPOSKTHOW KOMAH IbI
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Bompoc:
Opranuzanus ¥ KOHTPOJIb BBIMOTHEHUS MPOEKTA MO CTOUMOCTH BKJIIOYAET ...
BapuanTs! oTBeTa:

8.

Nogak~wphE

(+) pacnpenenenue GyHKIMOHAIBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUU C
(+) mIaHOM yHpaBJIeHHs! CTOUMOCTBIO ¥ (PUHAHCHPOBAHUEM B IIPOCKTE

(+) yuer akTHuecKHX 3aTpar B IPOCKTE

(+) bopMupoBaHHe TeKyIIeH OTYETHOCTH O COCTOSIHUM CTOUMOCTH M (PMHAHCUPOBAHUS

(+) mpoekra

- aHAJTM3 OTKJIOHEHUH CTOMMOCTH BBITIOJTHEHHBIX pabOT OT CMETHI U Or0JpKeTa

- aHAJIU3 Pa3INYHbBIX (PAKTOPOB, BIUSIONIMX HA MO3UTHBHBIC U HETaTHBHBIC OTKJIOHEHHS OT
Oro[KeTa MpoeKTa

- IPUHATHE PEUICHHI O PETYJIUPYIOUIMX BO3ACHCTBUSAX JUIS IIPUBEICHHS BBITIOJIHEHUS paboT
MPOEKTA [0 CTOMMOCTH B COOTBETCTBHUE C OFOHKETOM

Bomnpoc:
AHanus3 u perylIMpoBaHHie U3MEHEHNH B TPOEKT BKIIKOYAET ...
Bapuants! oTBeTa:

1.
2.
3.
4
5

6.

(+) 0630p n aHATHM3 AMHAMUKHK U3MEHCHUIT B TPOCKTE

(+) TekyIIytO OLIEHKY H3MEHEHHIA B IIPOEKTE U JIOCTUTHYTHIX B CBSI3U C 3THM PE3yJIbTATOB
(+) KOppeKTHPYIOIIUE ICHCTBUS

- 3aKJTIFOYMTEIBbHBIN OTYET O (PAaKTHIECKUX M3MCHEHHUSX B IIPOCKTE

- hopMHpOBaHUEe apX1UBa H3MEHEHHIA B IIPOCKTE

- hopMHUpOBaHUE KOHIIETIHHN YIIPABICHHS H3MEHCHUSIMU B TIPOCKTE

Bomnpoc:
[TocnenoBaTenbHOCTH AEHCTBUH 110 aHATU3Y M PETYINPOBAHUIO0 KOMMYHHUKAIUI MTPH BBITIOJIHEHUH TIPO-

C€KTa

BapuanTts! oTBera:

1.

2.

(+) 1 Awnanus c60eB U HApyIICHHIA IPH 00ECTICUCHUH YIACTHUKOB MPOEKTa HEOOXOIMMOM HH-
(dhopmarueit

(+) 2 AHanu3 3ampOCOB HA BHECEHHE U3MEHCHUIA

(+) 3 Ananu3 pyHKIMOHUPOBAHHS CUCTEMBI KOMMYHHKALIUI TIOCIIC BHECECHUST HEOOXOANMBIX
WU3MEHEHUI

(+) 4 ndpopmupoBaHue y4aCTHUKOB O BHECEHHBIX H3MEHEHUSIX

Bompoc:
CootBercTBue (ha3 MpoeKkTa U 1esieii OIICHKN WHBECTHIIMOHHOTO IPOSKTa
Bapuants! oTBeTa:

1.
2.
3.

4,

(+) HpunsTus pemenns 00 THBECTUPOBAHUHM — WHHUIHAIIMS MIPOCKTA

(+) Pa3paboTku onTHMaIbHOM CXEMBI HHBECTHPOBAHUS — Pa3padOTKa MPOeKTa

(+) IIpomexyTo4Has OLIEHKA MPOEKTA, C LEJIBIO MIPUHSITHUS PEILICHHS O JalbHEHIeM
WHBECTHPOBAHUH — pean3aliys MPOeKTa

(+) DwunHanbHAas OlICHKA PE3YJIBTATOB IIPOCKTA — 3aBEPILICHUE POCKTA

Bomnpoc:
N3 1ByX mpoeKTOB ypOBEHb JOXOAHOCTH BBIIIIE Y TOTO, Y KOTOPOTO ...
Bapuantsl oTBeTa:

1.
2.
3.
4.

(+) IRR-r GosnbIe

- IRR Oombie

- IRR menblIe

- BBIIIIE 00HEM BBIPYUYKH

Bomnpoc:
[Tpu npuHATHH pelIeHus] 00 UHBECTUPOBAHUN HEOOXOIUMO YUUTHIBATD ...
Bapuants! oTBeTa:

1.
2.
3.
4.

(+) uHmasinuio, pUCKH, ATbTEPHATUBHBIC BAPHAHTHI HHBECTHPOBAHHUS
- UHQIISIHIO U PUCKH

- MHQISAIMIO ¥ aNbTepHATHBHBIC BAPHAHTHI HHBECTUPOBAHHMS

- PUCKH 1 aTbTepHATUBHBIC BApUAHTHI HHBECTHPOBAHUS

Bomnpoc:



[IpoexT yObITOUEH, €CIIH. . .
BapuanTs! oTBeTa:

1. -IRR>r

2. -IRR=r

3. (V) IRR<r

4. -IRR>0

5 -IRR>1
Bormpoc:

JuckoHTHpOBaHNE — 37O ...
Bapuantsl oTBeTa:
1. (+) oporiecc npuBeneHUs OYAyIIMX ICHEKHBIX CYMM K UX CTOMMOCTH B TEKYI[HI MOMEHT
BpEMEHU
2. - y4eT HHQIIALUY IPY OIICHKEe MHBECTHIIMOHHOTO MPOEKTa
3. -pacyer cTaBKU AUCKOHTHPOBAHHUS
Bompoc:
[IpoexT siBnsieTcst yOBITOYHBIM, €CIIH ...
Bapuants! oTBeTa:

1. (+)NPV <0
2. -NPV =0
3. -NPV>0

4. -NPV <0 wumu NPV =0
5. -NPV ne paccuntan
Bompoc:
JINCKOHTHPOBAHUE OCYIIECTBISIETCS C IIOMOIIBIO (QYHKIHUH . ..
Bapuants! oTBeTa:
1. (+) cI0KXHOTO MPOIICHTA
2. - TPOCTOrO MPOIEHTA
3. - OYCHB-OYEHB CIIOKHOTO MPOIICHTA
4. - KampKynsTOpa
Bomnpoc:
CraBKa TUCKOHTHPOBAHHMS — 3TO ...
Bapuantsl oTBeTa:
1. (+) exeromHasi CTaBKa JOXOIHOCTH, KOTOpasi MOTJIa Obl OBITH MOJTy4YeHa B HACTOSIINI MOMEHT
2. (+) OT aHAJOTUYHBIX HHBECTUIIMI
3. - craBka 0aHKOBCKOT'O KpeIuTa
4. - craBka pe)MHAHCHPOBAHUSI
5. - yPOBEHB CKHIOK BO BPEMsI pacIIpoOakKu
Bompoc:
[IpoekT 6e3yOBITOYCH, ECIH ...
BapuanTs! oTBeTa:

1. (+)B/C>0

2. -BIC=0

3. -B/C<0

4. -B/C>1
Bompoc:

OneHka MHBECTHLMOHHOTO MTPOEKTA 3aKITI0YACTCA B ...
BapuanTs! oTBeTa:
1. (+) cpaBHEHUU BXOISIIUX U UCXOSIIMX MPOCKTHBIX MOTOKOB
2. -pacyeTe YMCTOH TeKyllel LIEHHOCTH MPOeKTa
3. - aHanu3e NpuObUTH MPOEKTa
4. - IPOTHO3UPOBAHUU JIOXOOB U 3aTPaT
Bompoc:
W3 nByx npoekToB Hanbonee 3¢ (HEeKTUBEH TOT, Y KOTOPOTO ...
Bapuantsl oTBeTa:
1. (+) unmexc npUOBLUILHOCTH
2. - MHJEKC NMPUOBUTLHOCTH
3. - pa3HHUIa HHIEKCA NPUOBUIBHOCTH



4. -3arpatsl
Bompoc:
WuBectuiyu 1enecoo0pa3Hbl B TOM cIydae, €CJIU MEePUoJT OKYITaeMOCTH ...
BapuanTsl oTBeTA!

1. (+) He BBIXOJUT 3a PAMKH JKU3HCHHOTO IMKJIA TPOCKTA

2. - MeHblIe 3 JieT

3. - BBIXOJUT 33 PaMKH XKH3HEHHOTO IIUKJIa MPOEKTa

4. -He ompenescH

7.2.2 IlpumepHbIii NepeyvyeHb 3aJaHU 115 pellleHUusl CTAHIAPTHBIX 3a1a4

1. PackpoiiTe conepkaHue TOHATHUN «IPOEKT» M «omeparus». B dem ux
cX0JcTBO U paznnuue? [IpuBenure npumMepsl NPOECKTOB U ONIEPALUN U CEIIANTE UX
aHaJIN3.

2. PackpoiiTe copep:kaHne NOHATHS «YIPaBIEHUE POSKTOM» U €T0 OCHOBHBIE
IIPU3HAKH, JTAUTE €0 ONPEIEIICHHUE.

3. Uto sBnseTcs NOpeAMETOM U3YYEHHs JUCHUIUIMHBL  «YIpaBJiCHUE
npoektoM»? PackpoiiTe CTpykTypy coaepxkaHus nuciuuiuinHel YII u ee cBsizb C
ApyTUMU 00JAacTAMMU 3HAHUN NMPOQPECCHOHATBHOIO MEHemkepa mpoekra. B uem
COCTOUT CYIIHOCTb KOMIUIEKCHOCTH M MHOTOJMCHUIUIMHAPHOCTU MPOdeccuu
MEHEeKepa MpoeKTa’?

4. Ilepeuncnure OCHOBHble mporecchl YII u  gailte uX Kparkyro
XapaKTEPUCTHUKY.

5. Kakue ocHOBHBIE paOOThI BKJIFOYAIOT Mporiecchl YI1?

6. 3auem U B KakuX ciiydasx Tpedyercs mpumeHeHue YI1?

7. Ktro 3amnHtepecoBaH B mnpumeHeHuun YII? B uyem coctouT wuHTEpeEc
pPa3IMYHBIX  YYaCTHUKOB Ipoekra? llpuBenure mnpumepsl NOpPOEKTOB U
MIPOaHATU3UPYHUTE NHTEPECHI UX OCHOBHBIX YYaCTHUKOB.

8. B ueM coctout aktyanbHOCTh mpuMeHeHHUs Y11 B COBpEMEHHBIX YCIOBUSIX?
UYrto mMoxket nath npuMmeHenue YII?

9. [lepeuncnure ocHoBHBIE cpeacTBa YII. B kakux ciydasx ux mpUMEHEHHE
nenecoodpazno? [lpusenure npumepsi.

10. B wem cymuocts ycnemuoro YII? IlpuBeauTe OCHOBHBIE KpUTEPUU
OLICHKHM ycCIieXa IpoeKTa. J[aiiTe NosiCHEHNE 110 KaXKI0MY KPUTEPHUIO.

11. Yro Takoe mpeaMeTHas oOnacTh npoekta? IlpuBemure mpuMepsl.
PackpoiiTe NOHATUS U1 OCHOBHOE COJIEpKaHUE YIIPABIEHUS TPEAMETHON 00JIaCThIO.
12. B 4éM CyIIHOCTb U 4TO BKJIIOYAET yNPABICHHE KAU€CTBOM B IIPOEKTE?

13. PackpoiiTe moHsTHE 1 OCHOBHOE cojiepkanue YII mo BpeMeHHBIM
IapaMeTpam.

14. B 4yem CymIHOCTb M KaKOBO COJIEpKaHUE YIPaBICHUS CTOMMOCTBIO B
npoekre?

15. PackpoiiTe NMOHSATHE MU OCHOBHOE COJAEpKAaHHE YIPaBJICHUS PUCKOM B
npoekre? [IpuBennute npumep MpoeKTa U MEPEYUCIUTE BO3MOKHBIE TUIIBI PUCKOB B
HEM.

16. B 4yeM COCTOUT CyIIHOCTb YIPABJICHUS YEJIIOBEYECKUMH pECypcaMu B
npoekTte?

17. PackpoiiTe moHsATUE YIIPABIEHUSI KOHTPAKTAMU U MIOCTABKaAMU B MIPOEKTE.

18. PackpoiiTe TOHITHE W COICpKAHUE YIPABICHUS KOMMYHUKAIUSIMU B



IIPOEKTE.

19. OOBsicHUTE OHATHE U COJIEPKAHUE YIIPABICHUS N3MEHEHUSMH B
npoekre. Packpoiite ero 0COOEHHOCTH B YCJIOBUSX COBpeMeHHOM Poccuu.

20. Tlepeuncnute uzBecTHbie BaM MeTONbl YII. OOBsCHUTE MX CYIIHOCTH H
Ha3HA4YCHHUE.

21. Yto xapaktepusyer YII xak camocToATensHyIO cdepy
po(heCCUOHATILHON JEATEIbHOCTH?

22. KakoBbl Haubosee nepcnektuBHbie chepbl npumeHeHus: YII B Poccun?
[IpuBenuTe npuMepsl U JalTE MOSCHEHUS K HUM.

23. OxapaktepusyiTe OCHOBHbIE ATanbl pazsutus YII 3a pyOexxom.
[IpuBenuTe npuMepsbI U3BECTHBIX IIPOEKTOB U OLIEHUTE UX BiUsAHKUE Ha YII.

24. Tlepeuncnure ocHoBHBIE dTambl pa3BuTus YII B Poccum m maiite mx
xapakTepucTuky. [IpuBenure nmpuMepbl IPOEKTOB Ha KaXKIOM JTalle, OKAa3aBIINX
BIMSHUE HA Pa3BUTHE OPraHU3ALMU U YIPABICHUS IPOECKTHO-OPUEHTUPOBAHHOMN
NEATEIbHOCTBIO.

7.2.3 IlpumepHbIii NepevyeHb 3a1aHUI J1JI51 pellleHUsl MPUKJIATHBIX 33124

1. Yro ninanupyercs B IpOeKTe?

2. Ha3oBUTE NPUHIUIIBI U 33]]a4l  TUTAHUPOBAHUS MIPOEKTA.

3. HazoBute MeTob1, CpeCcTBa U CIIOCOOBI Pa3paboOTKH MpeMETHOM 001acTu
IIPOEKTA.

4. KakoBa poJib KaJICHIapHOTO IJIaHa B MPOEKTE?

5. C kaxoii 1enbio popMupyercs nepeyeHb padboT npoexTa?

6. Uto mpeacTaBiseT co00i OpraHU3aIlMOHHO-TEXHUYECKass MOJICITb ITporiecca
OCYIIECTBJICHUS IPOEKTA?

7. KaxoBbI METO/IBI M CPEACTBA OLEHKH MPOIOKUTEILHOCTH padoTe

8. Kakue MeTobl 1 cpeicTBa MPUMEHSFOTCS TIPH pa3pabO0TKe paciiiCcaHus?

9. Kak rutanupyeTcsi CTOUMOCTh TIpoeKTa?

10. Kakas undopmarus HeoOXouMa MpH IIAHUPOBAHUHU PECYPCOB B MPOECK-
TE?

11. Kak ocymiecTisieTcs olleHKa CTOMMOCTH TIpoeKTa’?

12. Yrto npeacTasisieT coOoi Or0KET MpoeKTa’?

13. Onpenenute CBOIHBIN IJIaH MPOEKTA?

14. HazoBuTe ynpaBiieHYECKHUE aCIIEKThI 00ECIIEYeHHS KaUeCTBa IMPOEKTa.

15. Kakue rmokasarenu OIeHKH KadecTBa UCIOIB3YIOTCS B IIPOEKTE?

16. Kakue 3amaun JODKHBI OBITH 0OecTieueHbl 02301 IaHHBIX TPOeKTa?

17. Yro Takoe HEONpeAeTCHHOCTh U PUCK B MPOEKTE?

18. Uto HEO0OXOIUMO MPEANPUHATH, YTOObl CHU3UTh PUCK HWJIU 3alIUTUTH
IIPOEKT OT pUcKa?

19. KakoBa T€XHOJIOTHS yIpaBIEeHUS pUCKAMHU B POEKTE?

20. KakoBo cojiep>kaHre KOHTPaKTHOW pabOThI B MPOEKTE?

21. Kakue cTpaTerun KOHTPAKTHOM JEATEIHHOCTH CYIIECTBYIOT TPH
peanu3anuy mpoekToB? B yem ux mpenmyIiiecTBa U HeIOCTaTKU?

22. Tlo kakuM KpUTEPHUSIM KJIaCCU(DUIIUPYIOTCS KOHTPAKTHI?

23. Ha3oBuTE OCHOBHBIX YYaCTHUKOB IMOAPSIHBIX TOPTOB U B YEM 3aKJIFOUa-



I0TCS OCHOBHBIE UX (PYHKIIMH?

24. Kakue 3a7a4u peniaroTcs B MPOIecce pean3aiiy mpoexTa?

25. YTo BKIIIOYAIOT B CBOJHBIN IIJIaH MPOEKTA?

26. Kakas nundopmanus HeoOxo1uMa py YIPaBICHUHU BBIIIOJTHEHUEM
CBOJIHOTO ILJIaHA MPOEKTa?

27. B 4eM CyIIHOCTh aHaJIN3a U KOHTPOJISl B IPEeAMETHON 00JaCTH Ha CTaiuu
peann3anuu npoekra’?

28. Kakue aeiicTBus mpeanoiaraeT KOHTPOJIb U PETYJIUPOBAHUE X012
peann3anuu npoekra’?

29. Kak ocy1iecTBiseTCs KOHTPOJIb U3MEHEHH ITPH BBIMIOJIHEHUH MIPOEKTa?

30. 515 yero HeOOXO0IMM KOHTPOJIb BBITIOJIHEHUS pacIIMCaHus?

31. C xako# 1enbo OCYIIECTBISAETCS KOHTPOJIb CTOMMOCTH MPOEKTa U YTO OH
B ce0s BKIIIO4aeT?

32. Kak BbIUMCIsIETCS TPOTHO3UpYyeMasi OI[EHKa CTOMMOCTH MPOEKTa?

33. KakoBbI 3Tamnsl opranuzanu THGOPMAITMOHHON CUCTEMBI TPOEKTa?

34. Kak BbIOMpAIOTCS METOBI M CPEICTBA KOMMYHUKAIIMH B TIPOEKTE?

35. 13 kakux 3TarnoB COCTOUT CTaIusI 3aBEPIICHHUS POEKTa?

36. B kaKkoii mocnea0BaTeIbHOCTH OCYIIECTBIISETCS TPOIECC 3aKPBITHS
npoekra’?

37. UTo MOIJIEKUT OIEHKE MPHU MOABEICHUN UTOTOB, TOCTUTHYTHIX B XOJ€
BBITIOJTHEHHUS pa0OT MO MPOEKTY?

38. B uem cynrHoCTh MOciae MpOEKTHOTO OOCTYKUBAHUS?

39. Uro nonumaetcs o 3G PeKTUBHOCTHIO MPOEKTa?

40. Yro Takoe nokazareib U Kputepui 3pGHeKTUBHOCTH MPOEKTa?

41. Kakue nokasareiy UCHOJIb3YIOT IPHU OLIeHKE 3 (HEKTUBHOCTU MPOEKTa?

42. KakoBbl npu3Haku 3pGEKTUBHOCTH YIPABICHUS TPOSKTOM?

43. B ueM 3aKimro9aeTcsi HeOOXOAMMOCTh aHaan3a 3 (HEKTUBHOCTH MPOEKTA?

7.2.4 IlpumepHbIii IepeYeHb BONMPOCOB /ISl MOATOTOBKHU K 3a4eTy

Crpaterus 1 npoekTbl komnanuu. [IpoekT u ero npusHaku. Paznuuus mexmy
npoektamMmu U mnporeccamu. Knaccudukanus npoektoB. [lpomeccel  u
OpraHu3allMOHHAs CTPYKTypa CUCTEMBI YTpaBlieHUs NpoeKkTamu. WHCTUTYTHI U
CTaHAAPTHI YIIpaBleHUs MpoekTaMu. [Iporecchl ymnpaBiieHus, )KU3HCHHBIA UK U
da3sl mpoekTa. [Iporieccyl HHUITMUPOBAHUS TPOEKTA.

Pa3paboTka 3ambiciia M IUJIaHUpPOBaHME IIejedl mpoekTa. Jlekommo3uius
HeNel MpoeKTa U MOCTPOCHHE HEepapXUUEeCKOW CTPYKTYypbl paboT. OmpexnencHue
OTBETCTBEHHBIX M TIOCTPOCHHE CTPYKTYPHOH CXeMmbl opranusanuu. Pa3zpaboTrka
CTpaTernyu peaau3allii MPOEKTa W TOCTPOEHHE IIaHa Mo Bexam. Pa3pabotka
TaKTHKWA TPOEKTa W TOCTPOSHHE CETEeBBIX Mojenei. PaspaboTka wuaeasbHOTO
KaseHgapHoro rpaduka pabot npoekrta. [lnanupoBanue pecypcoB u paszpaboTka
peajbHOro KajleHJAapHOro rpaguka paboT MpoeKTa ¢ y4eTOM OrpaHUYeHUN Ha
pecypcebl. OtieHka 3aTpat u pazpaboTka Oro/keTa npoekra. PazpaboTka u npuHsATHE
UTOTOBOTO IJ1aHa rpoekTa. [Ipolieccsl ucnoaHeHUs 1 KOHTpoIIst ipoekTa. [Iporeccsr
3aBepIleHUs MPoeKTa. MoTUBaIUsl yYaCTHUKOB MPOEKTA

[IpoexTsl 1 ynpaBiieHne nmpoektamu. KaneHaapHo-ceTeBoe MmIaHuPOBaHUE U



ynpasiienne. «MeTofooTus yIpaBieHusl MPOEKTaMH. Y IPaBJIeHUE TPOECKTaMH B
opranuzanuu. UHpopmManmoHHble CUCTEMBI YIIPABIEHUS MTPOCKTaMU. YTpaBlieHUE
3HaHUSAMU. JJOKYMEHTHPOBAaHUE CUCTEMBI YIIPABICHUS MPOECKTAMHU

[Iporno3upoBaHue U ONpeAesieHne pyucka U ero oleHka. MeToipl aHanu3a u
MIPOTHO3UPOBAHUS PUCKA U HEOTIPEJAEICHHOCTU. MEeTOIbI CHIDKCHHS pUCKa, 3aIUTa
OT pUCKa B MPOEKTE

Knaccudukanus opraHu3aimOHHBIX MEXaHU3MOB YIPABICHUS MPOCKTAMHU.
MexaHu3Mbl dbuHaHCUPOBAaHUS  TPOEKTOB. MexaHu3Mbl  yOpaBiIeHUS
B3aUMOJICICTBUEM YYACTHHUKOB TMpOEKTa. MeXaHW3Mbl CTHUMYJIUPOBAaHUS B
yIpaBJICHAH MTPOCKTaMU. MeTomKka OCBOGHHOTO 00beMa. MeXaHu3Mbl YIIPABICHHS
JIOTOBOPHBIMU OTHOIIEHUSMH. MeXaHU3MbI OTIEPaTHBHOTO YIIPABICHUS POSKTAMH

OO6pazoBaTenbHbIC MPOEKTH. HayuHble mpoekThl. MTHHOBAaIIMOHHBIC TPOSKTHI

7.2.5 IlpumepHbIii NepevyeHb 3a1aHUI 1J151 pellleHUusl MPUKJIAAHBIX 32124

He npenycmoTpeHo yueOHbIM TIIaHOM

7.2.6. MeTtoauka  BBICTABJIEHMSI OLEHKH TMPH  TNPOBeACHUH
NMPOMEKYTOUHOI aTTecTauuu

(Hanpumep.: Dk3amern npoooumcs no mecm-ouiemam, Kaxicovii U3 Komo-
puix codeparcum 10 onpocos u 3a0auy. Kascovlil npasuibhslii omeem Ha 60NpPocC 8
mecme oyenusaemcs 1 6annom, 3adaua oyenusaemes ¢ 10 6annos (5 bannos eeproe
peutenue u 5 6a1108 3a eepuwvili omeem). MaxcumanrbHoe KoIuuecmseo HaOPaHHbIX
bannos — 20.

1. Oyenxa «Heyodoeremsopumenvhoy cmasumcs 6 ciyyae, eciu CmyOeHm
Habpan menee 6 6ALI08.

2. Oyenka « YoosnemeopumenbHo» cmagumcs 6 ciyuae, eciu CmyoeHm Ha-
opan om 6 0o 10 6annos

3. Oyenka «Xopowioy cmagumcs 6 ciyuae, eciu cmyoenm Hadpan om 11 0o
15 6annos.

4. Oyenxa «Omauuno» cmasumcs, ecau cmyoenm nHaopanr om 16 oo 20
b6annos.)

7.2.7 TlacnopT 01IeHOYHBIX MATEPHAJIOB
Ne Kontponupyemsbie pazzaensl (Tembl) Kon xontponupyemoi HanmenoBanue
/1 JTMCIUTLTHHBI KOMIICTEHITHH OLIEHOYHOTO CPEZCTBA
1 |TIpoektHoe ympaBinenne B kommanun.|YK-6, YK-2, YK-3 Tect, KOHTpOJIBHAS pa-
Cranpapruzanus TEXHOJIOT U 0ora, 3ammura 1adopa-
MPOEKTHOTO YIPaBJICHUS TOPHBIX paboT, 3aIInTa
pedepara, TpebOBaHUA K
KYpCOBOMY TPOEKTY....
2 |llpoueccht  mmanupoBanus  npoekta.|YK-6, YK-2, VK-3 TecT, KOHTpOIBHAS pa-
[Ipouieccel HCIONHEHHUS W KOHTPOJIS 6o0ta, 3ammra abopa-
MPOEKTa TOPHBIX paboOT, 3aIuTa
pedepara, TpebOBaHUS K
KypCOBOMY TPOEKTY....
3 YnpasieHue npoekTamu VK-6, YK-2, YK-3 Tect, KOHTpOJIBHAS pa-
0orta, 3amura Jadbopa-
TOPHBIX padoT, 3aIIKTa
pedepara, TpeGoBaHUS K
KypCOBOMY TPOEKTY....




4 |YnopasneHue YK-6, YK-2, YK-3 TecT, KOHTpOJIBHAS Pa-
PHICKOM B ITPOCKTE 0ora, 3amura Jadbopa-
TOPHBIX paloT, 3aIIKTa
pedepara, TpeboBaHMS K
KypCOBOMY HPOEKTY....
5  |Opranu3aimoHHbIE MexanusMmel | YK-6, YK-2, VK-3 TecT, KOHTpOIBHAS Pa-
YIIpaBJICHUS TPOCKTAMHU 0orta, 3amura Jadbopa-
TOPHBIX padoT, 3aIIKTa
pedepara, TpeboBaHUS K

KYpCOBOMY TIPOCKTY....
6 [Cnemmuduka ymparimenuss mnpoektamu|YK-6, YK-2, VK-3 Tect, KOHTpOJIBHAS pa-
pa3JIMYHBIX TUIIOB 0ora, 3ammura 1adopa-

TOPHBIX paboOT, 3aIuTa
pedepara, TpebOBaHUA K
KypCOBOMY IIPOCKTY....

7.3. MeToanyeckue MAaTepHaJbl, ONpeeJsilONIHe  MPOoUEeaYPbI
OLICHUBAHUSA 3HAHM, YMEHUH, HABBIKOB M (WJIN) ONbITA 1eATEJIbHOCTH

TecTupoBaHHe OCYIIECTBISIETCS, JHOO TPH TMOMOLIM KOMIIBIOTEPHOM
CHUCTEMBbl TECTUPOBAaHMsI, JHUOO C HKCIOJIb30BAHUEM BBIIAHHBIX TECT-3a/laHUN Ha
OymaxxHoM HocuTene. Bpems tectupoBanus 30 MuH. 3aTeM OCYIIECTBIISCTCS
IIPOBEPKA TECTa 3K3aMEHATOPOM U BBICTABIIIETCS OLEHKA COIJIACHO METOIHMKH
BBICTABJICHUS OLIEHKU ITPU MPOBEJICHUN ITPOMEKYTOUYHOM aTTECTALUH.

Pemenue craHmapTHBIX 3aJad OCYLIECTBISETCS, JUOO TMpH IOMOIIU
KOMITbIOTEPHOU CUCTEMBI TECTUPOBAHMUSL, TMOO C UCIIOJIb30BAaHUEM BbIJJAHHBIX 337124
Ha OymMakHOM HocuTene. Bpems pemenus 3anay 30 MuH. 3aTeM OCYIIECTBIISIETCS
MpOBEpKa pelIeHusl 3a7ady HK3aMEHATOPOM U BBICTABISIETCS OLIEHKA, COTJIACHO
METO/IMKHU BBICTABJIEHUS OLICHKU TP MPOBEJECHUU TPOMEKYTOUHOM aTTeCTALNH.

Pemenne mnpukiagHeIX 3a7a4  OCYIIECTBISIETCS, JHOO TMpU IOMOIIHU
KOMITbIOTEPHOM CUCTEMBI TECTUPOBAHHUS, TUOO C UCIIOJIb30BAHUEM BbIJAHHBIX 33124
Ha OymaxkHOM HocuTene. Bpems pemenus 3amay 30 MuH. 3aTeM OCYIIECTBIISECTCS
IIPOBEPKA pEelIeHUs 3a7ad HK3aMEHAaTOPOM M BBICTABJISETCS OLIEHKA, COTJIACHO
METOJMKH BBICTABJIEHUS OLICHKU ITPU MPOBEJECHUN IPOMEKYTOUHOM aTTECTALNH.

8 YUEBHO METO/IMYECKOE U UTH®OPMAIIUOHHOE
OBECIIEYEHUE JUCIHUIIJINHBI)
8.1 Ilepeuenb yueOHOIi JUTepPaTypbl, HeOOXOAMMOH /ISl OCBOEHHUS
AUCIHUTLTHHBI
OcHoBHas nuTeparypa
1. [Inénkun, A. I1. Opranu3zanus NpoeKTHON AEITEILHOCTH : yueOHOe ocodue / A.
I1. IIn€éukun, M. I'. lllynuka, B. JI. MuxaiinoBa. — Pocros-Ha-/lony, Taraupor :
NznatenscTBo KOxHOTO dhepepanpbHOro yHuBepcureta, 2024, — 167 ¢. — ISBN 978-
59-9275-4524-7. — TekcT : anextpoHHbIH // Lludporoit oOpazoBaTeabHbIl pecype IPR
SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/138019.html
2.3y0, A. T. YmpaBieHue mpoeKTaMH : YUeOHUK U TIPAKTUKYM JIJIsi By30B / A.
T. 3y6. — Mocksa : U3parensctBo FOpaiit, 2022. — 422 ¢. — (Bsicmiee 006-



https://www.iprbookshop.ru/138019.html

pasoBanue). — ISBN 978-5-534-00725-1. — Tekcrt : snexTponHbid // OOpa3oBa-
tenbHas atdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/489197

3. Mlampuna, Y. B. Opranuzanus npoeKTHOM AEITETbHOCTH : yueOHoe mocodue /
N. B. Hlampuna, B. C. MapkoBa, A. E. KucoBa. — Jluneux : Jlunenkuit
rocyJlapCcTBeHHBIN TexHuueckuit ynupepcutet, ObC ACB, 2023. — 80 ¢. — ISBN
978-5-00175-076-5. — TekcT : anexTpoHHBIH // LludpoBoit oOpazoBaTeabHBIN pecypc
IPR SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/130967.htmi

Lononnumenvnasa numepamypa

1. VnpaBnenue npoekramMu : y4eOHMK U TpakTUKyM i By3oB / A. U. Ba-
nammoB, E. M. Porora, M. B. Tuxonosa, E. A. Tkauenko ; moja obmiei penakuueit E. M.
Porosoit. — Mockpa : WznarenbctBo HOpaiit, 2020. — 383 c¢. — (Beiciiee
obpazoBanue). — ISBN 978-5-534-00436-6. — Tekct : anexTponHsiit // O6pazo-
BaTenbHas miatdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/449791.

2. TlonsikoB, H. A. VYmnpaBneHne MHHOBAlMOHHBIMU MPOEKTAMH : YUeOHUK U
npakTukym ais By30B / H. A. Ilomskos, O. B. Mortosunos, H. B. JlykamoB. —
Mocksa: M3natensctBo KOpaiit, 2022. — 330 ¢. — (Bsicmiee o6pa3oBanue). — ISBN
978-5-534-00952-1. — Texkcr: anektponHbiii / OOpa3oBatenbHas IuaT- Qopma
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/489513.

8.2 Ilepeyenb UHGPOPMAUMOHHBIX TEXHOJOTHH, HCHOJb3yeMbIX MPH
OCYIIeCTBJIECHMH O00pa30BaTeJIbHOTO MpoLecca Mo JAUCHUIUVINHE, BKJIKOYAas
nepeyeHb  JIMIEH3HMOHHOT0  MPOrPaMMHOI0  olecme4dyeHHsl, PeCcypcoB
UH(POPMAIMOHHO-TEJICKOMMYHUKAUOHHOU ceTu «UHTEepHEeT», COBpPEMEHHBIX
npogeccHOHAIbHBIX 023 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM:

http://www.studentlibrary.ru/
http://znanium.com/
http://ibooks.ru/
http://e.lanbook.com/;
http://www.iprbookshop.ru/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJANMASA J1J1A
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOIECCA
Crneunanu3upoBaHHas JEKUUOHHAs ayJUTOPHUsl, OCHAILIEHHAS
00OpyIOBaHUEM IS JIEKITMOHHBIX JEMOHCTPALMK U MPOEKIIMOHHOM anmapaTypo.

10. METOJAUYECKHUE YKA3AHUS IS OBYYAIOIUXCS MO
OCBOEHWIO JUCHUTIIAHBI (MOJIY.JIST)
HO JUCHHUIIIINHE ((HpO@KTHaH ACATCIIBHOCTDb» HpOBOI[?ITC?I HpaKTI/I‘-IeCKI/Ie
3aHATHUA.


https://urait.ru/bcode/489197
https://www.iprbookshop.ru/130967.html
https://urait.ru/bcode/449791
https://urait.ru/bcode/489513
http://www.studentlibrary.ru/
http://znanium.com/
http://ibooks.ru/
http://e.lanbook.com/
http://www.iprbookshop.ru/

TaOmuie! u npeacrasiacHus B Microsoft Project

Pecypcel u Haznauenus: B Microsoft Project

Amnamms npoexta B Microsoft Project

BripaBauBanue pecypcos B Microsoft Project

Buasr mnanoB npoekTa B Microsoft Project

OtuetHoCTh 1O TIpoekTy B Microsoft Project

3aHsATHUSI IPOBOJIATCS IMMyTEM PEIICHHST KOHKPETHBIX 337124 B ayIUTOPHUH.

ook wnE

By yaeGubIX

o JleATenbHOCTh CTyAeHTA
3aHATUI

[IpakTrueckoe KoHcnektupoBaHue peKkoMeHIyeMbIX HCTOYHUKOB. PaboTa ¢ KoHCTIEKTOM
3aHATHE JIEKINI, MOATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIPOCaM, MPOCMOTP

peKoMeHyeMoi Jireparypsl. IIpociaymmBanue ayauo- u

BUJCO3alMCEN MO  33aJaHHOM  TEME,  BBINOJHEHHE  pacyeT-

HO-rpapuuecKUX 3aaHUH, pEelIeHUE 3a]a4 [0 aIrOPUTMY.

CamocTrosTenpHas CamocrosiTennbHass paboTa CTYAEHTOB CIHOCOOCTBYET TIyOOKOMY

l)aGUla yLDUCl‘ll/l)l y‘iUGHUl U 1v1a1cpy1a.ua j 48 PCLSDYIIYIIU HABDBIRUD
camooOpazoBanus.  CamocrosATenbHas  paboTra  MpeimnoJiaracT
CIICAYIOIINE COCTABIIAIOIIHUE:

- pabora ¢ TekcTaMu: ydeOHUKaMU, CIIPAaBOYHUKAMH, JOTTOTHUTEIHHON
JTUTEPATypPOi, a TAKXKe MPOPadOTKA KOHCIIEKTOB JICKIIHIA,

- BBITIOJTHEHHUE JIOMAIITHUX 32/IaHUI M PaCueTOB,

- pa60Ta Haa TCMaMH U1 CaMOCTOATCIIBHOI'O U3YUYCHUS,

- ydactue B paboTe CTyJeHYECKUX HAyIHBIX KOH(QEPEHIIUH, OJTMMITHA]T,
- TOJITOTOBKA K TPOMEKYTOYHOM aTTeCTaIHH.

ITogroroska k I'oTOBUTBCS K IPOMEKYTOYHOM aTTECTALIUU CIEAYET CUCTEMAaTUYECKH,
IIPOMEKYTOUYHOU B TEYEHHE BcCero ceMecrpa. VHTEHCHMBHAs NOArOTOBKA JOJDKHA

aTTecTaluu HayaTbCs HE IIO3[(HEE, 4eM 3a MECAL-IIOITOpa A0 IMPOMEKYTOYHOU
aTrecrauuu. JlaHHbple mepel 3a4eToM, 3a4€TOM, 3a4€TOM TPH [JHS
s¢(dekTrBHEE  BCEr0  WCMIOJB30BaTh I TMOBTOPEHUS |
CUCTEMATH3allMM MaTepHuaa.
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