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pa3paboTaHa B COOTBETCTBUHU C:

1.

3.

4,

denepanbHBId TOCYIApPCTBEHHBI CTaHIAPT BICHIEro 00pa3oBaHMs — OakajaBpHaT 10 HaNpaBJICHHUIO IMOJTOTOBKH
38.03.04 T'ocynapcTBeHHOE ¥ MyHHIMNANbHOE yrpasieHue (IIpuka3 MuHucTepcTBa HAYKH M BBICHIETO 00pa30BaHUs
Ne 1016 ot «13» aBrycra 2020 r. (3apeructpupoBano MunuctepcTsa roctunuu Poccuiickoit deneparuu 27 aBrycra
2020 . Ne 59497), coctaBieHa Ha OCHOBaHHHU y4eOHOTO IIJTaHa HAaIIpaBJIeHHOCTH «[ 0cytapCcTBEHHOE ¥ MyHHULMITAIEHOE
yIpaBJjeHUE»; CIPaBOYHUKA KBaNH(HUKAIMOHHBIX TPEeOOBAaHWH K CIIELHAJIBHOCTSIM, HAMPABICHUSM MOJTOTOBKH,
3HAHMSAM M YMEHHSAM, KOTOPBIE HEOOXOJUMBI JJIs 3aMEIEHHUS IOJDKHOCTEH roCyIapCTBEHHOM TPaykIaHCKO CITy>KOBI C
y4eToM 00JIacTH U BHAA MPO(ECCHOHATBHON CITyKEOHOH AEATEIBHOCTH TOCYIapCTBEHHBIX IPAXKIAHCKUX CIY)KaIINX
(yrB. Muntpynom Poccun).

OenepanpHbIX 3akoHOB: "O MyHHIunamsHOU ciayx0e B Poccmiickoit @eneparu” ot 02.03.2007 Ne25-®3 u "O
TOCYyJapCTBEHHON TpakmaHckoil ciyx0e Poccuiickoit ®eneparmu” ot 27.07.2004 Ne79-@3; merommueckuit
WHCTPYMEHTApHH 10 yCTAHOBIICHNIO KBTN(UKAIMOHHBIX TPeOOBAaHMI IS 3aMECHUS TOJDKHOCTEH ToCcy1apCTBEHHO M
TpaXkIaHCKOH CITy>KObI, pa3paboTaHHEIM MHUHHCTEPCTBOM TPy/a U COUANBHON 3amuThl Poccuiickoit eneparmy,
[Ipodeccuonanbubiii crangapt 08.037 "busHec-anamutuk" (mpuka3 Muntpyna Poccun ot 25.09.2018 N 5921 (pen. ot
14.12.2018);

[Mpodeccronansherii cranaapt 08.043 "OxoHomuct npeanpusitus (npukaz Muntpyna Poccun ot 30.03.2021 N 1611.

PaGouas mporpamma ogo0peHa Ha 3acegaHuu Kapeapbl DKOHOMUKH
ITpotokom ot 30.05.2023 r. Nel0

3aB. xadenpoit E\_ ‘_.&5 i 1 Kucenes B.B.



1. Henau ocBOeHNS AUCHUNIIMHBI
Henabo ocBOCHUS IUCHUIUIMHBI «MEHEIHKMEHT» sBiseTcs (OPMUPOBAHHE Yy CTYIEHTOB
[[EJIOCTHOTO TMPEACTaBICHUS 00 YIpPaBIEHUU, KOTOPOE MPHU3BAHO CO3/aTh YCJIOBHS ISl BBICOKOM
3¢ (HEeKTUBHOCTH OCYIIECTBIEHUS BCEX MPOU3BOJACTBEHHBIX, SKOHOMHUUECKUX U COIUAIBHBIX MPOIIECCOB B
YCJIOBHUSIX MEHSAIOLIEHCS] PIHOYHOM CPEBL.
3agaum IUMCUUILIMHBI:

- OCBOCHHE HaYYHBIX OCHOB YIIPABJIECHYECKOMN ACATEIHHOCTH, PEKOMEHJAIMN [ITKOJ MEHEI)KMEHTA;
- OCBOCHHE CO/IEpKAHMSI YIIPABIEHYECKON NeSTeIbHOCTH, TPUHIIUIIOB U YCIOBUN 3 (HEKTUBHOTO

MEHE’KMEHTA;

- popMUpOBaHUE YMEHUH yIIpaBiIeHHs KOJUIEKTUBOM U MPUHSITUS PEIICHNH, OCHOBAaHHBIX HA
COBPEMEHHOM TEXHOJIOTHH YIPABJIEHUS, YUUTHIBAIOIIUX COLIUAIEHO-TICUXOJOTUYECKUE ACTIEKThI
yIpaBieHUs, UCTIONB3YIOIIUX KOJIJIETHaIbHble (OPMbI YIIPABICHUS;

- OCBOEHHE 3apy0eKHOTO OIbITa YIPABJICHUS M BOSMOXKHOCTEH ero mpuMeHeHus B Poccum.

2. MecTo TUCHUIIHHBI B CTPYKTYpPe 00pa3oBaTebHOI MPOrpaMMbl
Jucuummuaa oTHOcUTCS K O01moky b1.B.08 wactu oOpa3oBaTenbHO mporpammsel, GOpMUPYEMO
y4acTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHI.
OcBoenne «MeEHEKMEHTa» HEOOXOAMMO CTYACHTaM JMJi YCIEUTHOTO W3YYCHHs TUCIUTUINH
«DUHAHCOBBIN MEHEIHKMEHT, «/IHHOBAIIMOHHEIN MEHEIHKMEHT.
JlucuuruinHa u3ydaercst Ha 2 Kypcee, B 4 cemectpe.

3. Ilepeyenb mJIaHHPYeMBbIX Ppe3yJbTaTOB O0Oy4YeHHsI 1O JAUCHHUILVINHE, COOTHECEHHBIX C
IUVIAHUPYEMbIMU pe3yJIbTATAMH 0CBOEHHS 00pa30BaTeIbHOI NPOrpaMMbl
B pesynpTaTe 0CBOEHHS AMCHUILIMHBI O0yYarOUIUiics JOHKEH MPOAEMOHCTPUPOBATH CIEAYIOIINE

pE3YIbTATHI:
KoMmeTeHmust Nuauxkaropsl IlepedyeHb MIaHMPyeMbIX Pe3yJbTATOB 00y4YeHUS
Mo JUCHUNJIHHE
[1IK-2. Cnocoben | UIIK-2.2. Ymeem 3HATE:
HPUMEPATD anaiusuposambs - OCHOBHBIE ATallbl Pa3BUTHS MEHEKMEHTA KaK
3HAHUA 9KOHOMUYECKOe HAYKH, QYHKINN MCHEDKMCHTA;
SKOHOMHUKH, obocrosane - IPUHITUIIBI PA3BUTHS U 3aKOHOMEPHOCTH
COLunoJIorny, npUrRumMaemovlx _ | byHKIMOHMPOBaHMS OPraHU3AINY;
3aKOHOAATCIBHOT | YNPAGIEeHYECKUX PEULEHUU, | _ TYIIRI OpraHU3AI[MOHHBIX CTPYKTYP, KX OCHOBHBIC
0 obecrieqeHnst nNpagunbHo rapamMeTpsl U IPUHIUIIBI UX IPOCKTUPOBAHUS;
YIPABICHUCCKUX | Keanuguyuposams - OCHOBHBIE TEOPUH U KOHIICTIIINH B3aUMOICHCTBHS
pemenuii B chepe | omuowenus 6 cghepe JFOJIeH B OpraHM3aLHH;
FOCYIAPCTBEHHOT | 20CY0apCmeenHo2o u - "H(GOPMAITMOHHOE 00ECTICUCHHE MEHEIPKMEHTA;
oH MYHUYUNATOHOZO - 0cCOOGHHOCTH MEHEKMEHTA B 00J1acTH
MYHHULUIAIBHOTO | YNpAGNeHus, noonevxcauyue npodeccnoHaNbHOM e TeIbHOCTH.
yIpaBiIeHUS npagosomy VMeTh:
pezynuposanuio, - OPraHU30BBIBaTh KOMAHIHOE B3aUMOICHUCTBUE IS
onepupoeamov peLICHUs YIIPaBICHYECKUX 3a/1a4;
IOPUOUYECKUMU - HCIIOJIF30BaTh HCTOYHUKH YKOHOMHYECKOM,
mepMunamu, COILIMAJIbHOM, YIIPABICHUECKOW NH(pOpMAIINH;
3AKpENnIEeHHbIMU 6 - OPraHu30BaTh pabOTy MAJIOT0 KOJIJIEKTUBA, pabouei
3aKoHoO0amenvcmae, IPYIIIIBL;
pezsyupyrowumu - TIPOEKTUPOBATHh OPTAaHU3AIMOHHBIE CTPYKTYPBI,

omHouweHus 8 cgpepe
20Cy0apcmeenHo2o u
MYHUYUNATEHO20
peayruposanus

TUTAHUPOBATH U OCYIIECTBIIATH MEPOIIPHUATHS U HECTH
3a HUX OTBETCTBEHHOCTH

- Ha OCHOBE aHaJIN3a B3aUMOCBS3U MEXIY
(YHKIIMOHATIBHBIMU CTPATETUsIMU KOMITaHUM
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BBIPabOTaTh COATAHCUPOBAHHBIC YIIPABICHUECKUE
peleHus;

Baagern:

- CIELUAIbHOM TEPMUHOJIOTUEN U JIEKCUKOU,
HaBbIKaMU CaMOCTOSITENIbHON paboThl,
CcaMOOpraHU3alliy U OPTaHU3AIUH BBHITIOTHEHUS
MOPYYECHUH;

- METOIAMH pPealli3alii OCHOBHBIX YIIPABICHUECKHUX
GbyHKIMHA (MPUHATHE PEIICHUH, OpTaHU3aIlns,
MOTHBHUPOBAHUE ¥ KOHTPOJI).

4. OO0beM TMCHMIIMHBI B 32aYeTHBIX €IMHHIIAX C YKA3aHHEM KOJIUYECTBa aKaJeMHYeCKHX
4acoB, BbIICJICHHBIX HA KOHTAKTHYIO padoTy 00y4arouuxcs ¢ npenogasaresaeM (110 BUIaM y4eOHbIX
3aHATHI) M HA CAMOCTOSITEJILHYIO PA00TY 00y4aroUXCs

OO6mmast Tpy10eMKOCTh (00beM) NUCHIUIIIMHBI COCTABISAET 2 3a4ETHBIX SUHUII, /2 aKaJleMHUIECKUX
Jaca.

Ha yueOHble 3aHATHS JIGKIIMOHHOTO TUTIA OTBOJUTCS 110 OYHO-3a09HOM - 20 4acoB, MO 3a04HOM - 2

Ha 3aHATHUS TPAKTUYECKOTO (CEMUHAPCKOT0) TUTIA TTO 0YHO-3a04HON — 20 yacos, 1Mo 3a04HOM - 4

CamocrodTenbHas paboTa COCTaBISIET COOTBETCTBEHHO 24 1 62 4acos.

Ha moarotoBky k 3a4ety oTBOaUTCS 4 4aca.

5. ConpepxaHue NUCUMINVIMHBI, CTPYKTYPHPOBAaHHOE IO TeMaM (pa3ejiaM) C yKa3aHHeM
OTBe/ICHHOI0 HAa HUX KOJHYeCTBA aKaJAeMHYeCKHX YacOB U BUJ0B YU4eOHbIX 3aHATHI
5.1. TemaTnueckue pa3ie/ibl IMCHUILVINHBI U KOMIETEHIINH, KOTOpPbIe ()OPMHUPYIOTCSH MPH
UX U3YYEeHUH

Ne HaunmeHoBaHue Coaepixanue pasgena Kon
n/n pa3nena dopmupyemo
JUCIHUIIIAHBI 7|
KOMIIEeTeHINH
1 BBenenue B | Lenp u 3amaun QUCIHUILIMHEL. Mecto aucuuiuineel B | [1K-2
MEHEKMEHT CTPYKTYpE o0OpasoBarenbHON MPOrPAMMBI.

[Inanupyemble pe3yabTaThl OCBOCHUS JAWUCIUILINHBL.
OCHOBHBIE TOHATHS MEHEDKMEHTA, €T0 COJICPKAHUE 1
MECTO B  CHUCTEME COLHUAIbHO-3KOHOMHUYECKUX
Kateropuii. MeHEeDKMEHT KaK 4eJIOBEYECKUM (hakTop,
CHeUHaTbHOCTD U cucteMa. CyITHOCTb U COZlepKaHHe
MEHE/DKMEHTA: MCHEPKMEHT KaK HayKa U MCKYCCTBO
yIpaBJIeHUs, MEHEUKMEHT  KaK  OpraHu3aIus
ympasiaeHus: (UPMOH, MEHEKMEHT KakK MpoIecc
OPUHATHS  YIpPaBICHUECKUX pemeHuil. OCHOBHBIE
KOMITOHEHTHI MEHEDKMEHTA. YPOBHH MEHEKMEHTA.
Henn w 3amaud, XapakTepHble YepThl U CTaIuu
MEHEKMEHTa.  MEHEKMEHT | yIpaBJCHHE.
OOBekThl W CYOBEKTHl yHpaBieHus. [IpuHIMITEI

yIpaBJICHHUS. CucTeMHBIH, MPOIECCHBIN u
CUTYaLIMOHHBIN TOAXObI K YIIPABJICHUIO.
2 OBosmonus KoHuenuuil | ctopuueckue MPEANOCHUTKH BO3HUKHOBeHud | [1K-2
MCHCIPDKMCHTA ynpaBneHHﬂ. O6mee B pa3BI/ITI/II/I MCHCIPDKMCHTA B

pa3Hbix cTpaHax. CTaHOBJIEHHUE TEPBBIX TEOPHL
MCHCI>KMCHTA. HO,Z[XO,Z[BI K YyIpaBJICHUIO Ha OCHOBC
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BBIJICIICHUS]  PAa3JIMYHBIX IIKOJ B  yIPaBICHUH:
HAay4YHOI'O yIIpaBJICHUA, KJIaccuyecKas
(amMUHUCTpAaTUBHASN), MOBEICHYECKas, Ko

YEJIOBEYECKUX OTHOLICHUM, KOJMYECTBEHHAs, HAYKU
yIpaBiATh. Pa3BuTHE TEOPUU U TPAKTUKU YIIPABICHUS
B Poccum.

O¢ddexkTuBHOCTH ympaBieHUs (IPOM3BOJICTBA WM
okazaHus yciyr). Pons MmeHepkMeHTa B o0ecrieueHun
3P PEKTUBHOCTH OpraHM3alHH. DaxTopsl
3 PeKTUBHOCTH MEHEMKMEHTA. Y IOBJIETBOPCHHOCTH
paboToii kak Kpurepuit 3pPEeKTUBHOCTH yIIpaBICHHUSL.

3 Opranu3anus kak | UepTel ® cBoiicTBa opraHuzanuu. 1pedosanus, | [1K-2
CUCTEMA yNpAaBICHUS | IpeabsBiIsieMble K opraHusauuu.  llpusnaku
opraHu3anuu. 3aKoHbl opranu3zanu. OCHOBHbIE THIIBI
opranuszanuii. Opranu3zanus Kak OTpbITasi COLMaIbHas
cuctemMa. BHyTpeHHAss U BHEWHSA  cpena
opranuzanu. B3auMocBs3p  (QakTOpPOB BHEIIHEH
CpEeJIbL: CJIOKHOCT, MOJIBU’KHOCTD u
HEOIIPEAEIEHHOCTb.
4 OyHKIIUA [Ipuponga wu cocraB ¢yHKuM MeHemkMmeHTa. | [1K-2
MEHEI)KMEHTA OcHoBHBIE (YHKIIMM YIpaBJICHUS: IUIAHUPOBAHUE,
OpraHu3aIysl, MOTUBAIUS, KOHTPOJIb M KOOPIWHAIUS
S) Opranu3zannoHHbIE CymHOCTh M MOHATHE «OpraHu3anuoHHas cTpykrypa | [1K-2
CTPYKTYPBI ynpasieaus» (OCY). Hepapxuueckuii tun OCY.
yIIpaBJICHUSA Oprannueckuii Tun OCY. HoBble U nepcrieKTUBHbBIE
OpraHu3alMOHHbIE POPMBI U CTPYKTYpHI. [IpuHITUIBI
u npasuiia nocrpoenuss OCY
6 VYnpaBneHyeckue [TonsiTue W mpupona ympaBieHdeckux pemenuit. | [1K-2
pemenust B cucteme | Knaccudukanums pEILIECHUH. TpeboBanus,
MEHEIKMEHTa NpeIbsBIsEMble K YIPaBIECHUYECKUM PEILICHUSIM.
[Ipouecc nNpUHATHS pEHIEHHS U €ro CTPYKTypa.
[IpuHsiTHE pelIeHU B YCIOBUAX HEOMPEAEIECHHOCTH.
Mertoap! pa3paboTku 1 MpUHATHUS perieHuit. [Iporecc
peann3alyy ynpaBJIeHYeCKIX peleHuH.
7 KoMMmyHukanumn B | UndopmanmonHo-koMmyHuKauonHoe obecneuenue | [1K-2
cUCTeMe MEHeXKMeHTa | MeHekMeHTa. CyIIHOCTh U LIeTM KOMMYHHKAIUU B
OpraHu3alLuu. Bung: KOMMYHUKAaIHMN.
Opranu3zallMOHHbIE KOMMYHUKauuu. KomaHaHbie
KOMMYHUKaluu. PopMbl [€10BOM KOMMYHHUKALIWH.
ITponecc KOMMYHUKaALMI B OpraHU3aIuu
8 Onenka Oomiee MIOHATHE spdextuBHocTH | [1K-2
s dexTuBHOCTH MeHeKMEHTa. D(PQPEeKTUBHOCTh yIpaBIEHUS Kak
MEHEI)KMEHTA Pe3yJIbTaTUBHOCTh u KaK YKOHOMHUYHOCTb.
[TokazaTenu " KpUTEPUHU 3¢ pexTUBHOCTH.

yCIIeBAE€MOCTH 110 0YHO-3204HOM opme

5.2. Pa3genabl OMCHMIUIMHBI, BHAbI YYeOHBIX 3aHATHH M (OPMBbI TEKYLIEro KOHTPOJIs

Ne

‘ HaumeHoBaHue pa3jaesa

AUCHHUIIJIMHbI

TpyroeMkocThb B yacax

Ha
CPC

Ha xoHTakTHY1I0
paboty 1o BuIamM

®opmbl CPC

DopMbI
TeKylIero




y4eOHBIX

KOHTPOJIS €

3aHATUN yYKa3aHHueM
0aJL10B
Bcero (npu
HCNOJIb30Ba
(BKJI. -
CPC .
) 1 3 13 0aJUIbHOM
CUCTEMBI
OIleHUBAHUS
)
1 Bsenenue B MEHEIKMEHT 8 5 5 4 PedepupoBanne Ompoc
JUTEpPaTypsl | KOHTPOJIbHAS
2  DBomonus KOHIICTIITHI 8 2 9 4 PedepupoBanne Ompoc
MEHEUKMEHTA JUTEpPaTyphl | KOHTPOJIbHAS
3 OpraHmsanus Kak cHCTEMa 8 2 9 4 PedepupoBanne Ompoc
YIpaBJICHUA JIATCPATYPhI KOHTpPOJIbHAaA
4 | OyHKIUHA MEHEIKMEHTA 8 2 9 4 PedepupoBanne
JIUTEPATYPHI
5 OpraHuzaioHHbIC 9 5 9 5 PedepupoBanue Omnpoc
CTPYKTYPHI YIIPaBJICHUS JUTEPATyphl | KOHTPOJbHAS
6 | YmpaBneHueckue pelieHus B 9 2 9 5 PedepupoBanue Omnpoc
CHCTEME MEHEIKMEHTA JUTEPATyphl | KOHTPOJIbHAS
7 KoMMyHHKanmuu B cHCTEME 9 4 4 1 PedepupoBanue
MEHEDKMEHTA JUTEPATYPHI
8 Ouenka 3¢ (HEeKTUBHOCTH 9 4 4 1 PedepupoBanue Ompoc
MEHEDKMEHTA JUTEPATyphl | KOHTPOJIbHAS
3ayer 4
HUTOI'O: 72 20 20 24

5.3. Paznennl AMCUMIVIMHBI, BUAbI Y4eOHBIX 3aHATHH W (GOPMBI TEKYylUIero KOHTPOJIs
yCIIeBaeMOCTH 110 32049HOil opme

TpyroeMkocTh B yacax DopMbI
Ha xoHTakTHY1I0 Texymero
paboty 1o BuIamM KOHTpPO.Ist €
N VaEGHBIX ylcﬁasanneM
o v
- H 3aHATUHN ?JUIOB
ceM anMeHOBaHMe pa3jeJia npu
pasi Beero Ha ®opmbi CPC P
ecT AUCUMITUHBI (BKIL CPC HCNOJb30Ba
pa CPC) HHH
1T 3 u3 0aJIbHOM
CUCTEMBI
OLleHUBAHUS
1 BaeneHue B MCHEIKMEHT 8 1 7 PedepupoBanue Omnpoc
JUTEpaTyphl | KOHTPOJIbHAs




2  DBomonus KOHIICTIITHI 8 1 7 Pedepuposanue Ompoc
MEHEDKMEHTa JUTEpPaTyphl | KOHTPOJIbHAS
3 OpraHmzanus Kak cHCTEMa 8 1 7 Pedepuposanue Ompoc
yIpaBICHUS JUTEpPaTyphl | KOHTPOJIbHAS
4 | OyHKIUHA MEHEIKMEHTA 8 1 7 Pedepuposanue
JTUTEPaATyPHI
5 OpraHuzanmoHHBIC 9 1 8 Pedepuposanue Ompoc
CTPYKTYpHI YIIPaBICHUS JUTEPaTyphl | KOHTPOJIbHAS
6 VYmnpapieHueckue pericHus B 9 1 8 Pedepuposanue Ompoc
CHCTEME MEHEIKMEHTA JUTEPaTyphl | KOHTPOJIbHAS
7 KoMMyHHKanmuu B cHCTEME 9 9 PedepupoBanue
MEHEI)KMEHTA JUTEpaTyphl
8 Omnenka 3P PEKTUBHOCTH 9 9
MEHEIKMEHTa
3a4er 4
HUTOI'O: 108 2 4 62
6. YueOHo-MeTOAMYECKOEe oO0ecleYeHHe CaMOCTOATENbHOH paldoThl o00y4aromuxcs 10
AUCHUILINHE
Ne HaumeHoBaHue pa3jaesia Conep:xanue CPC KonTpoanb
AUCIHUTLINHBI
1 BBenenne B MEHE)KMEHT paboTa ¢ IpoICHHBIM Cnaercs npenojaBaTento B
MaTepHaioM MO KOHCTIEKTaM AIIEKTPOHHOM BHJIE
JEeKIUN 1 yaeOHuKy. Jlokmassl.
2 | DBomronus KOHIIETIIUH | paboTa ¢ MpoNIeHHBIM Crhaercst mpenoaBaTenio B
MEHEI)KMEHTa MaTepUajIoM MO0 KOHCIIEKTaM 3IEKTPOHHOM BUJIE
JeKIUA 1 y4eOHUKY. JloKa bl
3 Opranm3anuss Kak cucTeMa | paboTa ¢ MPOIeHHBIM Cnaertcs npenojaBaTesnto B
yIpaBICHUS MaTepHaloM MO KOHCIIEKTaM AIIEKTPOHHOM BUJIE
JEeKIUi 1 yaeOHuKY. Jlokmassl.
Keiico
4 | OyHKIUY MEHEIKMEHTA paboTa ¢ npoNIeHHbIM Crhaercst mpenoaBarTeiio B
MaTepUajIoM MO KOHCIIEKTaM 3IEKTPOHHOM BUJIE
JeKIUi 1 yaeOHuKy. JloKa bl
Keiicel
5 | Opranu3anoHHbIE paboTa ¢ nponIeHHbIM Crnaercs npenoaBarento B
CTPYKTYpbI YIpaBIICHUS MaTepUajIoM MO KOHCIIEKTaM 3IEKTPOHHOM BUJIE
JeKIUi 1 yaeOHuKy. JloKabl.
Keiicel
6 | YopaBneHueckue pemeHus B | paboTa ¢ IpoiIeHHBIM Crhaercst mpenoaBaTenio B
CUCTEME MEHEPKMEHTa MaTepUajIoM MO0 KOHCTIEKTaM 3IEKTPOHHOM BUJIE
JeKIUi 1 yaeOHuKy. JloKabl.
Keiicel
7 | KommyHukanum B cucteMe | paboTa ¢ IpoiIeHHBIM Crnaercs npenosaBarento B
MEHEIKMEHTa MaTepUajIoM MO KOHCIIEKTaM 3IEKTPOHHOM BUJIE
JeKIMA 1 ydeOHUKY. JloKIa bl




8 OreHka
MCHCIIPKMCHTA

s dexTuBHOCTH

paboTa ¢ IpoICHHBIM
MaTepuaioM M0 KOHCIIEKTaM
JeKIui 1 yaeOHuKy. Jlokmampl.

Cnaercs npenojaBaTesnto B
SHGKTpOHHOM BUJIC

7. IlpoBegeHHe NPOMEKYTOUYHON aTTECTANUN 00YyYAIOIIUXCH MO JUCUMUILIIMHE

7.1.

Oo01mme yciaoBust

[TpomesxyTodHas arTecTanus IPOBOIUTCS B 4 cemecTpe B (hopMe YCTHOTO 3aUeTa.

7.2. KpuTepuu M HIKAJIbl OlEHHBAHHUS Pe3yJIbTATOB 00YUeHHs M0 TUCIHUILINHE

Kon IHoka3zarenu Kpurepun 1 mkajna oneHuBaHUs Ilepeyennb
KOMIIET AOCTHKEHU S OLICHOYH
eHIIUH pe3yJbTaToB BIX
o0y4eHHs CPeACTB
OtanvHo Xopowio YaoBa Heynos.1.

[1K-2 UIIK-2.2. Ymeem | OtBerl Ha | OTBeThl Ha | JlomyckaroT | Marepuan TecTbl
aHanu3uposams | MOCTaBJIEHH | IIOCTABJIEHH | Cs usnaraercs | Pedeparsl
9IKOHOMUYECKOe bI€ BOIIPOCHI | bI€ BOMPOCH! | HapylleHus | HemocaenoB | [Ipaktuue
0bocHoBaHue B Omiiere U3NIAralTcs | B aTeNbHO, CKHue
NPUHUMAEMBLX U3NIAraloTCsl | CUCTEMAaTu3 | MOCJeoBaT | COMBYMBO, 3a1a4n
ynpaenenyeckux | JOTUYHO, HWPOBAHO U €IbHOCTH HE
peuieHull, MOCNe0BaT | MOCJIEN0BAT | U3JIOKEHHUA. | IPEICTaBIIsie
npasUILHO €JIbHO M HE | €JIBHO. Hemonctpu | T
Keanuguyuposam | TpeOyIOT Marepuan pyroTcs onpeneacHH
b OMHOWEHUS 8 JOTIOJIHUTEN | U3JIaraeTcs | MOBEPXHOCT | OM CUCTEMBI
cghepe BHBIX YBEPEHHO. HbIEC 3HAHMS | 3HAHUH MO
eocyoapcmeenHoe | IosscHeHu#. | JlemoHcTpu | Bompoca. JTUCIUTIINHE
ou Henarorcs pyercs Nmerorcs . Umerorcs
MYHUYUNAIbHO20 | OOOCHOBAaHH | yMEHHE 3aTPyAHEHU | 3aMETHBIC
Vnpaenenus, bI€ BBIBOJIBI. | QHAJIU3UPOB | A C HapyIICHUS
noonexcawjue HemoHcTpH | aThb BBIBOJAMHU. | HOPM
npagosomy pyroTcs MaTepua, JlomyckaioT | nuteparypH
peaynuposanuto, | TiiyOoOKue OJIHAKO HE cs oif peun.
onepuposamau 3HAHUA BCE BBIBOJIbI | HapyILIEHUs
IOPUOUYECKUMU 0a30BbIX HOCSIT HOPM
mepMuHamu, HOPMAaTUBHO | apTYMEHTHUD | JUTEpaTypH
3aKpenjieHHbiMU 6 | -TIPABOBBIX | OBAaHHBIA U | OM pEeyH.
3aKOHOOamenbCcm | aKTOB. nokazaresibH | OTMeuaercs
ge, CoOuro1aroT | bIi ciraboe
peayaupyroujumu | csi HOpMbI XapaxTep. BIIaJICHUE
OMHOWEHUS 8 autepatypH | CobmogaoT | TepMUHOJIOT
cghepe Oif peun. CSl HOPMBI uen.
20Cy0apcmeenHoz JTUTEepaTypH
ou Ol peyn.

MYHUYUNATEHO20
peayruposanus

7.3. OueHoYHBIE CpeICTBA /Il IPOMEKYTOUYHOH aTTecTAlMU
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1. OxapaktepusyiTe MOAXObl B MEHEI)KMEHTE: MPOIECCHBIN, CUCTEMHbBIN

Y CUTYallMOHHBIM.

2. Obume u cBsa3yonme GyHKINHT MEHEKMEHTA.

3. [Tokazarenu 3HEeKTUBHOCTH MEHEPKMEHTA.

4. CyOBeKThl U O0BEKTHI MEHEPKMEHTA.

5. OxapakTepu3ynTe KJIaCCHYECKYIO KOy MEHEKMEHTA U BKJIAJl €€

MpeACTaBUTENEH B HAYKy YIIPaBICHUSI.

6. OxapakTepu3ynTe aAMUHUCTPATUBHYIO KOy MEHEKMEHTA U BKJIA]L

ee MpeJICTaBUTEIIeH B HAYKY YIIPABJICHHUS.

7. OXapakTepu3yuTe KOy YeJIOBEUECKUX OTHOIIEHUI U BKJIaJ €€ MPEICTaBUTEIEH B HAyKy YIIPaBJICHHUS.
37

8. OxapakTepu3ynTe KOy MOBEACHYECKUX HAYK U BKJIAJ €€ MPEACTABUTENCH B HAYKY YIIPABICHUSI.
9. Bknag B MEHEI)KMEHT KOJIMUYECTBEHHOM IIKOJIbI HAYKH YIIpaBICHUSI.

OxapakTepu3yiTe nmapaurMmbl COBPEMEHHOTO MEHEKMEHTA.

10. Opranusanus, ee QyHKIHOHAIBHBIE 00JIACTH U IPOU3BOICTBEHHBIC

CTPYKTYPHBIE ITOAPA3AECICHHUS.

11. Knaccuduxanus opranuzaruii.

12. YupenurenbHble TOKYMEHTHI.

13. Opranu3aiioHHO-TIPaBOBbIE (POPMBI IPEATPUATHH.

14. Kopnopaiusi. OCHOBHBIE TPUHIMIBI KOPHOPATUBHOTO yHOpaBieHUs. Moaenn KOprnopaTUBHOTO
yIpaBJieHUsI.

15. Opranu3anioOHHbIE TAaTOJIOTHH.

16. Teopust pecypcnoii 3naunmoctu Jlx. [lpeddepa n [x. Cananuuka.

17. Buapl opraHu3allMOHHOM HHTETPALUH.

18. Mogenp xu3HEeHHOro LMKIIa opranu3anuu JI.I'pelinepa.

19. Monens )KU3HEHHOTO IIMKIIa opranu3anuu M. Anuzeca.

20. OpranuzanoHHble CTPYKTYpbl. JIuHeliHas W (yHKUMOHANbHAs CTPYKTypa YIpaBJICHHUS.
[IpeumyiiecTBa U HEIOCTATKH.

21. Opranu3zanoHHbIe CTPYKTYpHL. JINHEHHO-QYHKIIMOHATIBHAS CTPYKTYpa

yIpaBieHUs, €€ pa3sHOBUAHOCTH. [IpenMyliecTBa 1 HEAOCTATKHU.

22. OpraHu3alluOHHbIE CTPYKTYpbl. MaTpuyHas u ceTeBasi CTpyKTYphbI

ynpasienus. [IpenmyiecTsa 1 HETOCTaTKH.

23. Llenp u Texnonorus nposenenus PEST-ananuza u SWOT-ananusa.

24. OpranuzanMoHHas KyiabTypa. VCTOYHHKM M JAECATh OCHOBHBIX IPU3HAKOB OPraHU3ALMOHHON
KYJIbTYpPHI.

25. Tunel opraHu3allMOHHON KYJIBTYPHI.

26. lleHHOCTH OpraHHW3aIH, KOTOPHIE MOXHO HCIOJIb30BaTh ISt (POPMHUPOBAHUS OPTaHH3AIMOHHOMN
KYJIbTYPBI.

27. I'pynnoBoe noseAeHue. TUIOIOTUS TPYII B OpraHU3aliy.

28. ®opmainbHbIe U HeOpMaIIbHBIC TPYIIIBI B OpraHu3anusx. [[pudauHsl,

oOpa3oBanus HEPOPMAIILHBIX TPYIIIL.

29. dakTopsl rpynnoBON JUHAMUKH.

30. ITapTucunaTuBHOE yIpaBJICHUE.

31. KondmukTe! B opranuzanusix. TUIIOI0THsS KOH(IUKTOB.

32. KoH¢nukTsl B opranuzanusix. [IpudrHbl BO3HUKHOBEHUSI KOH(IUKTOB.

33. KondmukTe! B opranuzanusx. [locneacTBus KOHPIMKTOB.

34. Ynpanenue KoHPIUKTaMH B opranuzanusax. CrocoOsl mpeaoTBpalieHus KOHPIUKTOB.

35. Bnacts, BIusiHUE, PYKOBOJCTBO U JIUJIEPCTBO. TpH BUAAa OCHOBAHUM JIs

3aKOHHOMU Biactu 1o M. Bebepy.

36. Teopuu nuaepcTna.

37. Ctunu pyKOBOJICTBA B paMKax MOJX0/1a C TO3ULUU JTUYHBIX KaYeCTB.

38. CTunu pyKoBOACTBA B paMKaxX MOBEAECHYECKOT0 MOAXO0/1a.
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39. Ctuii pyKOBOJICTBA B paMKaX CUTYallMOHHOTO MOAX0/a.

40. CyniHOCTb ¥ BUABI CTUMYJUPOBAHUS COTPYIHUKOB OpraHU3aI1H.

41. MotuBauus. [Togxoasl K MOTUBUPOBAHUIO COTPYAHUKOB.

42. ConeprxaTenbHbIE TEOPUU MOTHUBAIIUH.

43. IIpoteccyanbHble TEOPUHA MOTUBALIUH.

44. TexHoJsiorusi MOTUBUPOBAHUS iepcoHana. Mcrnonap30BaHrne BHYTPEHHETO
BO3HarpaxiaeHusl.

45. TexHosorusi MOTUBUPOBaHUs niepcoHana. DopMupoBaHue y COTPYJHUKOB MO3UTUBHOTO OTHOIIEHUS K
WU3MEHEHUSM.

46. Knmaccudukanmsi opraHiu3aliOHHbIX H3MEHEHUH.

47. Dransl OpraHM3alMOHHBIX N3MEHEHUH.

48. MeToapbl PEO0JICHUSI COTPOTUBIICHHUS U3MEHEHHUSIM.

49. Mopenu noBeIcHUs MEHEKEPa, OCYIIECTBIISIFOLIETO U3MEHEHUSI.

50. Konuenuus «lllectb cUrM» Kak HHCTPYMEHT YNPABJICHUS U3MEHEHUSAMM.
51. CbOanancupoBaHHasl cCCTeMa IOKa3aTesel s OL[eHKH 3¢ (hEeKTUBHOCTH
OpraHMU3alIOHHBIX U3MEHEHUH.

8. Ilepeuenn 00pa3zoBaTe/bLHBIX TEXHOJIOTHI

B mpomecce mpenonaBaHus JUCIHUILUIMHBI WCHONB3YIOTCS —CleAyloIue o0pa3oBaTelbHbIC
TEXHOJIOTUU:

1. JIexuus - guanor

2. JIekusi- TuCKyCcCHst

3. Penienue cUTyaliMOHHBIX 3aJaHUI

4. ®opma KoH(pepeHIIHH

9. IlepeyeHb OCHOBHOH M [ONMOJHHUTEJLHOH Yy4eOHOH JHMTEepaTypbl, HeOOXOAMMOH 1Jisi
OCBOCHMS TUCHMIIIHHBI

a) OcHoBHAasl JUTEpPaTYpa

1. TopsitnoBa, H. M. CamomenemxkmenT: yueOHoe nmocodue / H. M. I'opsiinosa, H. I1. ITacemnuk.
— Yemsabunck: FOxHO-Ypanbckuil TexHoyiornueckuii yausepcurer, 2022, — 223 ¢. — ISBN 978-5-
6047814-4-9. — Texcr: snexkrponHsiit // Hugposoii oOpazoBarensublii pecypc IPR SMART: [caiiT]. —
URL: https://www.iprbookshop.ru/123318.html

2. MeHeKMEHT: Teopus, TPaKTUKa U MEXKIyHapoaHbli acnekT: yueOnuk / H. B. Edbumona, H. C.
3arpebensHas, H. 10. Konnna [u ap.] ; non penakuueii H. FO. Konnnoii. — 2-e u3a1. — MockBa: AcmiekT
IIpecc, 2021. — 432 c¢. — ISBN 978-5-7567-1021-2. — Texkcrt: snektponubii // Iludpooii
obpazoBatensHbIi pecypc IPR SMART: [caiit]. — URL.: https://www.iprbookshop.ru/129843.html

3. baunos, A. O. Teopus MeHeKMeHTA: yueOHUK 11 6akanaBpos / A. O. bimnos, H. B. Yrpromoga.
— 2-¢ m3a. — Mocksa: JlamkoB u K, 2020. — 304 c¢. — ISBN 978-5-394-03550-0. — TekcT:
anektpoHHsld //  Iludpomoit obOpazoBarenbubili  pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/111002.html

4. XKnankun, H. A. MeHemkmMeHT. YpaBieHue B 1uppoBoi 3KOHOMUKE: Kypc nekuuii / H. A.
Knmanxkua. — Mocksa: U3marensckuii [Jom MUCuC, 2020. — 252 ¢. — ISBN 978-5-907226-83-8. —
TekcT: snexTpoHHBIA // DnekTpoHHO-OMONMOoTeuHas cuctema I[PR BOOKS: [caiit]. — URL:
https://www.iprbookshop.ru/106720.html

10


https://www.iprbookshop.ru/123318.html
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https://www.iprbookshop.ru/106720.html

5. CronspoBa, U. FO. MenemxmenT: yueoHoe mocooue / M. FO. CronspoBa. — Coun: COUYMHCKHI
rocygapcTBeHHbI yHuUBepcuter, 2020. — 82 c¢. — ISBN 2227-8397. — TekcT: 371eKTpOHHBIN //
DNEeKTPOHHO-ONOIMOTeYHAs cucremMa IPR BOOKS: [caiiT]. — URL:
https://www.iprbookshop.ru/106573.html

0) JlonoaHuTEIbHAS JIUTEPATYPA

1. bepexymBoe TPOU3BOACTBO. TeopeTrnueckas dYacTh: ydeOHOe Tmocobme: s OakaliaBpoB
nanpasnenus 38.03.02. «MenemxmenT» / coctaButenu T. B. ['ananuna, M. . Baymraptan. — Kemeposo:
Kysbacckuii rocynapcTBeHHbIN TeXHHUYEeCKUN yHHBepcuTeT umeHu T.D. ['opbayesa, 2022. — 136 c. —
ISBN 978-5-00137-326-1. — TexkcT: anexTponnslii // Lludposoii obpazoBarensublii pecypec IPR SMART:
[caiiT]. — URL.: https://www.iprbookshop.ru/128390.html

2. Tonkauenko, ['. JI. Teopust u mpakTrka (PMHAHCOBOTO MEHEKMEHTA: ydeObHoe mocodue / I'. JI.
Tonkauenko, H. E. [{apésa, E. 1O. Bepemarnna. — TBeps: TBepckoii rocy1apcTBEHHbIN YHUBEPCUTET,
2020. — 100 c. — Texkcr: snexktponHsIii // Lludposoii oopazoatenbubiii pecypc IPR SMART: [caiiT]. —
URL.: https://www.iprbookshop.ru/111570.html

3. Epmonuna, JI. B. Teopust MenemxmenTa: npaktukym / JI. B. Epmonuna, O. C. Yeunna. — 2-¢
m3a. — Camapa: Camapckuii Tocy1apcTBeHHbBIN TexHruueckuii yausepcuteT, ObC ACB, 2019. — 188 c.
— Texkcr: anexkrponnslit / LHudposoit obpazosarensusiii pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/111657.html

4. MenemxkMeHT: mpakTukyMm / coctaButenu M. A. Jlockyrosa, H. B. OctpoBckas. — Capartos:
ByzoBckoe obopazoBanue, 2020. — 112 ¢c. — ISBN 978-5-4487-0694-3. — TekcT: JIeKTPOHHBIH //
DnekTpoHHO-O6ubanoreunas cucrema IPR BOOKS: [caiiT]. — URL:
https://www.iprbookshop.ru/93994.html

5. Hapomuna, T. C. MenemxmenT: ipaktukym / T. C. Hapomuna, 0. B. IlaxomoBa. — Boponex:
Boponexckuii rocynapcTBeHHbIN TexHudeckuii yausepcurer, 9bC ACB, 2020. — 78 c. — ISBN 978-
5-7731-0875-7. — TexkcT: 3neKTpoHHBIN // DnekTpoHHO-O0nbmmoTeunas cucrema IPR BOOKS: [caiiT].
— URL: https://www.iprbookshop.ru/108176.html

10. Ilepeuenb pecypcoB HMH(POPMANMOHHO-TEJIEKOMYHUKAMOHHOH ceTu «HMHTepHeT»,
npogecCHOHANBHBIX 0a3 JAHHBIX U UH(POPMANMOHHBIX CHPABOYHBIX CHCTEM, HEOOXOAMMBIX sl
OCBOCHUS TUCHMILINHBI

1. AnMuHUCTpaTHBHO-YIpaBieHUeCKHid mopran http://aup.ru

2. Karamor myonukaiuii mo MeHeKMEHTY http://e-management.newmail.ru

3. Hosoctu menemxmenta http://managementnews.ru

4. JleknMu 1O MEHEIDKMEHTY M CTaThH IO MEHEIDKMEHTY, JUIi CTYICHTOB, MEHEKEpOB,
YIIpaBISIOIUX HepcoHanoM u ¢pupmoit http://InfoManagement.ru

5. HR-moptan - http://www.hr-portal.ru

11. MeToauyeckne yKazaHus JJisi 00YyYAIOIIHUXCS M0 OCBOEHHIO THCHMILINHBI
N3yuenune yaeOHON AUCITUTUIMHBI « MEHEKMEHT MPpEAIoiaracT OBJIaJIcHue MaTeprHaIaMH JICKITUH,
yuyeOHMKa, MpOrpamMMbl, paboTy CTYAEHTOB B XOJi¢ TNPOBEJICHHs TNPAKTHUECKUX 3aHATHH, a TaKxke
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CHCTEMaTU4YeCKOe BBIMOJIHEHUE TUCbMEHHBIX paboT B popme pedepaToB, TECTOBBIX U MHBIX 3aaHUM 1S
CaMOCTOSITENIbHON PaOOThI CTYAECHTOB.

B xoze nexkumii pacKpbIBarOTCsl OCHOBHBIE BOIIPOCHI B paMKaX pacCMaTpUBAaEMOTI0 pa3fena, Jej1atoTcs
aKIEHThl Ha HauboJiee CIIOKHBIE U MHTEPECHBIE MOJIOKEHHS M3y4aeMOro Marepuana, KOTOPbIE JTOJIKHbI
OBITh TPUHATH CTYACHTAaMH BO BHHMaHUE. Marepuanbl JEKIHUNA SBISIOTCS OCHOBOW Ui MOATOTOBKHU
CTY/IEHTA K MPaKTUYECKUM 3aHITHUAM U BBIIIOJIHEHUS 33JaHUN CaMOCTOSITEIbHON paOOTHI.

OCHOBHOH 1I€JIBbIO TPAKTUYECKUX 3aHATUHN SBJISIETCS KOHTPOJIb 3@ CTEIIEHBIO YCBOECHUS IPONEHHOIO
MaTepHuaga, XOIOM BBIIOJHEHHs CTYJEHTAMU CaMOCTOATENBHOM paboThl M paccMOTpeHHE Hambosee
CJIO’KHBIX U CIIOPHBIX BOIIPOCOB.

12. IlepeyeHr HMH(POPMAINMOHHBIX TEXHOJIOTHH, HCIOJB3yeMbIX IIPH OCYLIEeCTBJICHUH
0o0pa30BaTe/IbHOIO Mpolecca Mo AMCHUILINHE, BKIIYAs NepedYeHb NMPOrpaMMHOro odecrnevyeHust 1
HH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM

Jlnst mpoBefieHUs 3aHATUHN JIEKIMOHHOIO U CEMHUHApPCKOro THIA MpeaIararoTcs MylIbTUMEAUHHBIE
CpeACTBa: BUACONPOEKTOP, HOYTOYK, IKpaH HACTEHHBIH, JIp. 000pyJO0BaHUE UM KOMIBIOTEPHBIN Kiacc.

OmneparmonHas cucrema — Linux, makeT oducHbIX nporpamm — LibreOffice nubo onepammonnas
cucrema — Windows, nmaker opucHsIx mporpamm — Microsoft Office B 3aBuUCMMOCTH OT pacripeeneHus
aynuTopuii. Y4eOHbIe ayJUTOPUN OCHAIIEHBI KOMITBIOTEPHOM TEXHUKON C BO3MOKHOCTBIO MTOAKITIOUCHUS
K cetu «MIHTepHET» U 00ecTIeYeHHEM JIOCTYIIA B 3JICKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTeNbHYIO CPEay
HNHucturyra.

13. Onucanue MaTepuaabHO-TEXHUYECKOH 0a3bl, He0OXOAMMOH [JI1 OCYILIEeCTBJIEHUS
00pa30BaTEJILHOIO NMPOLECcca Mo AUCIHUIIINHE
Jlist u3ydeHus TUCIUIUTMHEBL « MeHeKMEHT)» He00X0IMMO HATU4He ayTUTOPUH, OCHAIIIEHHON
MYJIbTUMEAUHHBIMU CPEICTBAMH OOYUCHUS JIJIS1 YTCHHUS JICKIIUN U TTPOBEICHHS CEMUHAPCKUX 3aHATHM.
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ABTOHOMHAS HEKOMMEPYECKASA OPTAHU3ALIUA
BBICIHHEI'O OBPA30OBAHUSA
HHCTUTY 3KOHOMUKU U YIIPABJIEHUSA B TIPOMBIIIJVIEHHOCTU
Kagpeopa Ixonomuku

®OH,I OIEHOYHBIX CPEJICTB
JUISI TEKYILETO KOHTPOJISI YCIEBAEMOCTH
MO JUCLUIIJIMHE

«T eopus MEHEONHCMEHmMa»

38.03.04 «I'MY»

KBanudukamus BeIMyCKHUKA: OaKagaBp

®dopma 00yueHHS: 3a09Has

I'ox mavama nmoxrorosku: 2023

Mocksa, 2023 r.
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DOHO 0YeHOUHbIX CPeOCmE 0I5l MeKYuje20 KOHMpPOJiad YChe8aemMocmu paspaboman Ha ocHoge pabouell
npocpammuvl OUCYUNIUHDL, 8X005uell 8 cocmaes oobpazosamenvbrol npoepammsl 38.03.04 «I'MY»

@OH/1 OLIEHOYHBIX CPEJICTB TEKYIIErO0 KOHTPOJIS BKIIOUYAET AOKIIAIbI U KEHC-3aJaHuUs.

Jlokmaa — MpOJIYKT CaMOCTOSTEIbHON PabOThI 00yJarOIIETrocs, IPEICTABIISIONINN CO00M MyOInIHOE
BBICTYIJICHHE TIO0 TIPEACTABJICHUIO TIOJIYYEHHBIX pPE3yJIbTaTOB pELICHHUsS OINpENeTIeHHON Yy4eOHO-
MPAKTUYECKON MM y4eOHO-HCCIEe0BATENbCKOM TeMbl. JlOKIaapl CTYAEHTOB 3aHMMAIOT He Oosbiie 10
MUHYT ¥ MOTYT MIPOBOJUTKLCS B (popMme mpe3eHTanuii B cpeae PowerPoint.

Keiic-3amanue — meton case-study wiim MeTON KOHKPETHBIX CHUTyaluil (OT aHTJIMMCKOTO case —
clly4yail, CUTyalusi) — METO/l aKTUBHOTO MPOOJIEMHO CUTYallMOHHOTO aHaJln3a, OCHOBAHHBIM Ha 00y4eHUHU
IyTeM pelIeHUs] KOHKPETHBIX 3a]1au — CUTyalui (perienue keiico). HemocpeacTBenHast 1ieib MeTo1a case-
study — COBMECTHBIMH YCHITUSIMH TPYIIITBI CTYACHTOB [TPOAHAIN3UPOBATh CUTYAIIUIO — Case, BO3HUKAOIIYIO
MIPU KOHKPETHOM TIOJIO’KEHUU JIe]1, U BBIpaboTaTh MPaKTUUYECKOE pElIeHNEe; OKOHUYaHUE Mpoliecca — OLIEHKa
MPEUIOKEHHBIX JITOPUTMOB M BBIOOp JIy4IIEro B KOHTEKCTE IMOCTaBJICHHOW mpobiembl. Hammume B
CTPYKType MeToja case-study cropoB, JUCKYCCHI, apryMEHTallUU TPEHUPYET YYaCTHHUKOB OOCYXIEHUS,
YUUT COOJIIOJIEHUIO HOPM U ITpaBml o01eHus. [IpenogaBatens 10KeH ObITh 10CTATOYHO SMOIIMOHATBHBIM
B TEUEHHE BCEro Ipoliecca 00ydeHusl, pa3periatb U He AOMYyCcKaTh KOH(MIMKTHI, CO3/1aBaTh 0OCTaHOBKY
COTPYIHHYECTBA U KOHKYPEHIIMH OJHOBPEMEHHO, O0eCleuruBaTh COONIOJEHUE JIMYHOCTHBIX IIpaB

CTYJCHTA.

IlepeyeHb THNIOBBIX BONPOCOB /ISl TEKYLEr0 KOHTPOJIsI

1. Uto Takoe MEHEIKMEHT?

2. Kakue Buapl MeHexMeHTa Bl 3HaeTe? OxapakTepu3ynTe Kaxablil U3 HUX.

3. Yro Takoe cyOBeKThI U 0OBbEKTHI MEHEIPKMEHTA?

4. B yeMm coctout Bkiag M.I1. domner B MeHEIKMEHT?

5. KakoB BK/1aJl B MEHEIKMEHT KOJIMYECTBEHHOM IIKOJIbI HAYKH YIIPaBJICHUS?

6. Kakume ympaBneHueckue wHIed OBUIM OTPAXXEHBI B NEPBbIX YYEOHBIX MporpamMmax u
3aKOHOJATEIBHBIX aKTaX 0 HEOOXOAUMOCTH MOATOTOBKH MpeanpuHuMarenei B Poccun?

7. JlaiiTe KpaTKyro XapakKTepUCTUKY OCHOBHBIX Moj0keHui mkoibl HOT u ynpaBienust.

8. OxapakTepu3yiTe COLMOJIOTHIO HAyYHOM OpraHu3aluu Tpyaa u ynpasieHus mkossl H.A. Butke.

9. laiite XxapakTepuCTHKY IpuHLIMIOB opranuzanuu [1.M. KepxeHuea.

10. [aiite onpeneneHne TEpMUHA «OPTaHU3ALIMS».

11. UTo OTHOCHUTCSI K HEIPOU3BOICTBEHHBIM CTPYKTYPHBIM MOApa3ieICHUSIM?

12. Kakue ObIBaloT OpraHu3aliiy 1o BujgaM COOCTBEHHOCTH?

13. Yto Takoe npaBo X03sHCTBEHHOI'0 BEICHNUS U MPABO OIIEPATUBHOIO YIIPABICHUS?

14. Yto Takoe opraHU3aIMOHHO-TIpaBoBas (hpopMa OpraHu3anun?
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15. IlpuBeaute npuMepbl KOMMEPUYECKUX U HEKOMMEPUYECKUX OpraHU3aluu.

16. Yto Ttaxkoe KopmopaTuBHOE ympasiaeHue? IlepeurciuTe M OXapakTEpU3yHTe INPUHIUIIBI
KOPIOPaTUBHOIO yIIPABJICHUS.

17. CpaBHUTE AMOHCKYIO U MPEANPUHUMATENIBCKYIO MOETU KOPIIOPATUBHOTO YIIPABJICHUS.

18. UTo Takoe ropu3oHTaIbHAS M BEpTUKAIbHASI HHTErparus?

19. Yto Takoe TpecT U KOHUEPH?

20. Kak ¢opmupyeTcst MUCCHS OpraHU3aun?

21. IlepeuricnuTe U 0XapakTEPU3yUTE CTATUM LI€JICTIONaraHusl.

22. Yto Takoe BEpTUKAIbHBIC W TOPU3OHTAIBbHbIE MH()OPMAIMOHHBIC CBSI3U B OPraHU3allMOHHOMN
CTpyKType?

23. Ilepeuncante U OXapaKTEpU3yHTe MEXaHU3Mbl TOPHU3OHTAIBHBIX WH(OPMAIIMOHHBIX CBs3€i B
OpraHu3anuu?

24. Kakue npuHIuIbl GOpMHUPOBAHUS TTOIpa3AeICHI npeanpusatus Bel 3HaeTe?

25. Kak ycTaHaBiauBaeTcsi HOJYMHEHHOCTh B (DYHKIIMOHAJILHON CTPYKTYpE yIpaBICHHs?

26. Kak BBIIIAIUT MaTpUYHasl CTPYKTYpa yIpaBiIeHUs?

27. Kak BBITJISIAUT CeTeBasi CTPYKTypa ynpaBieHUs?

28. UeM oTimyaroTcs Apyr OT Apyra JIMHEHHbIE U anmnapaTHble MOJHOMOYHNS?

29. YUro Takoe PyHKIIMOHAIbHBIE TOTHOMOYUS?

30. Yro takoe 3¢ (heKTUBHOE JAeTeTUPOBAHHE TOTHOMOYHI?

31. KakoBbI Ka4€CTBEHHBIE XapaKTEPUCTUKHN OPTraHU3AUOHHOU KYJIbTYpbI?

32. KakoBa 11e;1b CO3HATENBHO C(POPMUPOBAHHON OPTaHU3AIIMOHHOMN KYJIBTYPHI?

33. Yro Takoe 3aMeriaroniasi pyHKIUS OpraHU3alMOHHON KyIbTyphI?

34. Kakue xputepuu wucnonszoBaiu K. Kamepon m P. KyumnH ans ¢opmupoBanHusi paMouyHOU
KOHCTPYKIMH KOHKYPUPYIOIIHX LI€JIEH OpraHru3allMOHHON KYJIbTYPhI?

35. Kakue BEeKTOpbI HEHHOCTHBIX OPUEHTAIIMH MOYHO UCIOJIb30BATh B OPraHU3allMOHHON KYJIbTYype
(cornacuo tunonoruu P. baeiika u [{. Moyrtona)?

36. KakoBbl BHYTpeHHHE U BHEIIHUE (DAKTOPHI, BIMSIOMUE Ha (OPMUPOBAHUE OPTaHU3AIMOHHOU
KYJbTYpbI?

37. dns kakux neneut npumensercs meroq OCAI?

38. Kakum o6pazom TpaHcHOpMUPYIOTCSI HPAaBCTBEHHbIE KaTETOPUM MPUMEHUTEIBHO K JEIOBON
cepe?

39. OxapakTepu3yiTe OCHOBHBIE OPTaHU3AIMOHHO-YIIPABICHYECKUE HABBIKHU ?

40. Yro Takoe hopmasibHas 1 HeOpMaTIbHAS TPYIIITHI?

41. B yem 3axmouaercs «3¢(HexT pazmMepa rpynibi»?

42. OxapakTepu3yluTe 3Talbl pa3BUTHs TPy B OpraHu3anun?
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43. OxapakTepu3yite paKTopbl, KOTOPHIE MOT'YT OKa3bIBaTh BIMSHHE HA TIOBEJICHUE JIFOJICH B MAJIBIX
rpymnmnax.

44. Ha30BUTE OCHOBHBIC TPUYUHBI KOH(IMKTOB B OPraHU3AIINH.

45. Kakue cTpyKTypHBIE METOJIBI pa3penieHust KoHGIMKTOB Bl 3HaeTe?

46. Kak COOTHOCSTCS PyKOBOJICTBO, JIUJIEPCTBO U BIACTh?

47. PackpoiiTe CyIIHOCTh KOHLENIMU JIUACPCKOro mnopeneHus. Kakue cTuiam pykoBOACTBAa ObUIH
pa3paboTaHbl B paMKaX 3TOW KOHIEIITUH.

48. HazoBute uzBecTHbie BaM conepkaTenbHble TEOPUU MOTUBAIIUH.

49. HazoBuTte uzBecTHbie BaM nponeccyanbHble TEOPUA MOTHBALIMH.

50. Ilouemy conpoTHUBIIAETCS OPraHU3ALMIOHHBIM U3MEHEHMSIM Irpynna?

51. KTo Tako# «11acCUBHBIM CTOPOHHUK»?

52. Kak moctynut 3¢ (eKTUBHBINT MEHEIKEp B CUTYyaIlMH, KOTJa MpecbHbIC U3ECPKKH MCHBIIE

MpeaeabHOro n1o0xoaa?

IIpuMepHBI nepedyeHb TeM AJIs JOKJIAA0B

1. ITporieccHbI TOAXO0 B MEHEIKMEHTE.

2. CuTyallMOHHBIN TTOAX0/I B MEHEKMEHTE.

3. OyHkuun MeHeKkMenTa. CucteMaTika U CojiepKaHue.

4. XapakTepHucTuKa U JOCTHKEHUSI IBOPSIHCKON yIPABIECHUYECKON MBICIIH.
5. Bxiag rocynapctBeHHbIX aesareneit Poccun XIX B. B pa3BuTue uaei
yIpaBJi€HUS.

6. HarmoHanpHBI MEHEI)KMEHT: aMEpUKaHCKasl, €BpOIeiicKas, sIOHCKast
MOJIETIb.

7. A.W. ITpuroxuiH u ero Te€0pus CHHEPTETUYECKOW OpraHU3aIluu.

8. bproc XeHaepcoH: B3TJI41bl U JOCTUKEHHUS.

9. Penmxunupunr 6usnec-npoueccoB M. Xammepa u [x. Yammnu.

10. Dramnsl co3nanus akimoHepHoro odmiecTsa B PO.

11. BaHKpOTCTBO IOPUIUYECKUX JIUIL: TOHATHE, MPU3HAKHU, CTAJIUH, ITpaBa
KpEIUTOPOB, TPABOBBIE MOCIEACTBUS.

12. Meps! npenynpexaeHus 6ankporcTBa. CaHaIus NpeanpusTus.

13. dakTOopsl, OKa3bIBaIOLIME BIUSHUE Ha NIPOLIECC OPIraHU3ALMOHHOTO IPOEKTUPOBAHUSI.
14. AlropuT™ NpOEKTUPOBAHUS OPraHU3AIMOHHON CHCTEMBI.

15. MeToibl TPOEKTUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYP.

16. Tunonorus opraHu3alMOHHON KyJIbTyphl 1o I'. Xowreze.

17. Mognens ®@. Knyxonsma-®@. Ctponbepra.
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18. Tunosiorus opranu3aimoHHo# KyiasTypsl @. TpoMmieHaapca.
19. Mogens ynpasienust usmeHenussmu JI.I'peitnepa.

20. Mopnens npeobpazoBanus 6uzneca ®@. 'yuspa u k. Kemnn.

IIpumepHoe conep:kaHue Keilc-3aJaHUI 1JI51 TEKYLIEro KOHTPOJIS

yCIeBaeMOCTH

1. Keiic «B cimyx6e UPS nops10K» BBIIOIHAETCS CTyIEHTaMU B pab04MX Tpymax.

YactHas cimyx6a moctaBku mocbutok (United Parcel Service, UPS), xoTopyro uHOTrIma
Ha3bBatoT Big Brown u3-3a 11Beta OpMEHHOM 0Kl €€ COTPYIHUKOB U OKPACKU TPY30BUKOB,
JNOCTABJISIIOLIUX TPY3bl, B CBOCH OTPACIIM CTajga caMOW KPYIHOM KoMIlaHueu mupa. HecMorps Ha
3abacToBKy 1997 rona, kotopast HaHecsa O0IbIION yIepO U MO3BOIMIIA TAKMM KOHKYPEHTaM, Kak
U.S. Postal Service u FedEx 3axBatuth yactp 6u3neca kommnanuu, 300 THICSY €€ COTPYIHUKOB BO
BCEM MUpE JOCTABISAIOT 13 MJIH. €IMHUIL Tpy3a €XKeAHEBHO. by 1yun Tn1epoM Ha3eMHOM JOCTaBKH,
OHa OBICTPO CHpPaBHJIACh CO CBOMMHU KOHKYPEHTaMU Ha Pa3BUBAIOIIEMCS PBIHKE aBHACEPBHCA.
Kpome Toro, ¢ Tex mop Kak KOMITaHWS BhIIIIA B VIHTEpHET, €e OTIeN JOTHCTHKH MEePEKUBACT
HACTOSIIUI OyM.

Kak UPS crana Tako#t ycnemnon? bombinyro mons3y nmpuHecita OropoKpaTHYecKass MOJIEIb
opraam3anuu. UPS npuBepkeHa CBOUM MpaBUjIaM U MOCTaHOBIEeHUsIM. KoMIaHus yauT BoguTenen
rpy30BUKOB BceM 340 mpaBuiiaM JOCTaBKH.

Hanpumep, UM roBopsT, Kak pa3Mmeliath Ipy3 B MallMHE (aKKypaTHO U POBHO, MOJA0OHO
KUPITMYHOH KJIaJIKe), KaK 3aKpeIUIATh peMHU 0€30MMacHOCTH (paboTast 1€BOH pyKOM, OTHOBPEMEHHO
BKJIIOYAsl 3@KUTaHUE TPaBoOi), KaKk XOAUTh (ObICTPO, HO He 0erom) M Kak HOCHTH KIIOYH (HA/EB
KOJIBLIO HAa MH3MHEI, a He HamapuBas UX B KapmaHe. CTporo coOJI0JaroTcs: NMOBCEIHEBHAs
KopuuHeBas yHupopmMa («brownsy), yepHas WM KOpUYHEBasi HAUUIIEHHAs 00YBb ¢ HECKOJIB3SIICH
MOJIOIIBOM, PAaCCTErHYTa TOJILKO BEPXHsS MyroBHUIA PyOAlllKH, BOJIOCHI aKKYpPaTHO MOJICTPHKEHBI,
HOCUTH OOpOAY, KypUTh B IPUCYTCTBHM KJIMEHTOB 3ampemieHo u T.4. M mo ceil JeHb KOMIaHUS
MPOBOJUT TPEXMUHYTHBIE MPOBEPKU BHEIIHETO BHJIa CBOUMX BOAMTENEH, KaK 3TO ObUIO 3aBelIEHO
ocHoBarenieM komrnanuu B Hadane 1990-x romos. Pa3zpaboTanbl nmpaBmiia TeXHUKH 0€30MacHOCTH
IUIS BOAUTENICH, TPYy3UUKOB, KIIEPKOB U MEHEKEPOB. B KoHIIe Kaxa0ro pabouero AHsS COTPYIHUKU
JOJKHBI TIPUBOAWTHL B TIOPSZOK CBOM CTOJIBI, YTOOBI OBITH TOTOBBIMH K 3aBTpalllHEe paboTe.
Kaxxnpiii MeHepKep moydaeT AJis MOCTOSTHHOTO TMOJIb30BAHUS SK3EMIUISIP MPAaBWII MMOBEICHHUS, a
TaK)Ke MaMATKU U MPaBUjia, KOTOPHIMU €KEAHEBHO PYKOBOJICTBYIOTCS COTHU MTOTYUHEHHBIX.

Hecmotps Ha ctporue nmpasuiia, paOOTHUKHU JOBOJIbHBI KOMIIAHUEH, U TEKYy4eCTh KaJpoB B
UPS cocraBnsiet Tonpko 10%. K HUM XOpOIIo OTHOCATCS Y BHITUIAYMBAIOT XOPOIIYIO 3apabOTHYIO

I1aTy, B KOMIIAHMM TOAJEpXKHUBAaeTCs aTMocdepa paBeHCTBA W crpaBeanuBocTd. Ko Bcem
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oOparmiarorces mo MeHu. B npaBuinax komnanuu ckazaHo: «PykoBoauTesb He JOHKEH HaTIOMUHATD
JPYTUM O CBOEU BJIACTH, alleJUIMPYs K CBOEH JOJKHOCTH. [IoATBEPKAATH €0 MOJ0KEHUE JOJKHBI
3HaHHSA, cama pabora U crnocoOHOocTH». OCHOBaHWEM [UIsl HaiiMa W TMPOJBHMIKEHUS CIY)KUT
npodeccuoHanpHas KBanudukamus, a He IPOTeKUUs. Bpiciine pykoBOAMTENN HAUYWHAIHU CBOIO
Kapbepy cHu3y. Hanpumep, ucnonmaurensubiii gupexktop Jbxeiimc Kemmu (James Kelly) naunnan
10 COBMECTUTEIHCTBY C PAOOTHI BOJUTEIS JIJIS1 CPOYHBIX JOCTABOK B MPA3THUYHBIE JHH. [[pUHITUTIBI
paBEHCTBa, CIPaBEUIMBOCTH U  3aCIHYKEHHOTO  MPOJBMXXEHHUS  YKPEIUISIOT — YYBCTBO
MIPUBEPKEHHOCTH KOMIIAHUU U BEPY B HEE Y BCEX COTPYIHHUKOB.

UPS Takxke crama nuaepoM B HCIOIb30BAHWUM HOBBIX TEXHOJIOTWHM, MOBBIMIAOIINX
HAJECKHOCTh M TMPOAYKTHBHOCTH PAaOOTHL. BomuTenun uCHOIB3YIOT OOPTOBBIE KOMITBIOTEPHBIC
ycrpoiictea DIAD (Delivery Information Acquisition Device, cBemenusi o gocraBkax). OHuH
coJiep>KaT BCE BO3MOXHbBIE CBEACHMSI, HAUMHAS C MpoOera Ha KaKIbId TajuloH OEH3MHA U KOHYas
nHpopmanue 0 caMuX rpy3ax M HUX JocTaBke HoBble TEXHOJIOrMM MOMOTalOT PaCHIMPEHHUIO
cepBUCHBIX Bo3MoxkHOCTe UPS 1 ee mpeBpallieHro BO BCEMUPHOTO PaCpOCTPaHUTENS HE TOJIBKO
Ipy30B, HO U 3HaHUU U WH(pOopManuu. Ton-MeHeHKEePhl 3HAIOT, YTO HOBBIE TEXHOJIOTHHA BO3MOKHO
noTpeOyIOT U3MEHEHHS! )KECTKUX TMpoueayp koMmnaHuu. OgHako U3MEHEHUS He OYIyT CIMIIKOM
paaukanbHbIMU. Korjga mpuxoauThes mepeBo3uTh Oojiee 13 MIIH. €qUHUI] Tpy3a €XKEIHEBHO,
JICBU30M PAa0OTHI CTAHOBATCS MPEACKa3yeMOCTh U CTAOUIBLHOCTD, UET JIU PeUYb O MEPBOI MallllHE
kommanuu Mapku T Ford unm o HOBEHIINX TEXHOTOTHUECKUX JOCTHKEHUSX.

3amaHus:

1) Ha kakom 3Tame >KU3HEHHOTO ITMKJIa HAaXOAWUTCA KoMIaHus? UTO CBUACTEIBCTBYET 00
sToM?

2) Kakue BO3MOXKHBIE TPYAHOCTH B JAJIbHEHNIIIEM Pa3BUTUN OPTaHU3ALMU BBl IPEABUANTE?

3) OxapakTepusyiiTe 0COOCHHOCTH BHEIIHEH Cpeibl, B KOTOPOH AeicTByeT kommaHus. Kak
9TH XAPaKTEPUCTHKHU CPEIbI, €€ Pa3BUTHE NOBIUSIIN HA CTPYKTYPY OpraHU3auun?

4) Ilpennonoxxure, KAaKue MOTYT OBITh OTIMYHS BHEIIHEH CPebl Yy pa3sHBIX MOApa3IeIeHUN
BHYTPH OpraHU3aLIUH.

2. Keiic «Pexnamuoe areHTcTBO Aquarius» u3 yueonuka JI. P. JIpadra.

CryaeHTbl TOTOBAT MNpE3EHTAMM MO ero penieHuto. Ha mnpakTuueckoM 3aHATHH
JOKJIAJIBIBAIOT ¥ 00CYKIAIOT MPE3EHTAIIMH PA00UUX TPYIII, a TAKKE BCSI TPYIINA MO PYKOBOJICTBOM
MpernoaBaTelis y4acTBYeT B BIPAOOTKE ONTUMATBHOTO PEIISHUs Kelca.

3. Keiic «Paspemenue KOH(PJIUKTHOW cHUTyaluu». Y  KPYIHOTO  IOCTaBIIWKa
CTpoiiMaTepuanoB BO3HUKIIN IPOOJIEMBI C 3aKYIIKaMH: B OT/IeIe CHA0XKEHHS HATUIO KOH(DIUKTHAS
CUTyallls, a €ro HayaJlbHUK HEJOCTaTO4HO KBaiuduuupoBaH. [Ipobirema B TOM, 4TO cialbIi

PYKOBOAUTCIIbL OAHOBPEMCHHO ABJIACTCA LICHHBIM CIICHIUAIIMCTOM, U TCPATH €TI0 KOMITAHUS HC XOYCT.
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Nudopmanus o xommnanuu. Kommanusi paGoTtaeT Ha pbiHKE YpanoCHOUPCKOTO peruoHa
6onee 5 mer. Cdepa neaATenbHOCTH — MPOJaXa CTPOUTEINBHBIX M OTICIIOYHBIX MaTEpPUANIOB.
KonkypeH1us B 3Toii 00671aCTH O4Y€HBb BBICOKA.

Pernox ExatepunOypra m CBepyioBCKOW 00JaCTH B OCHOBHOM JIETST TpPU (UPMBI C
AQHAJIOTMYHOM aCCOPTUMEHTHOW JHUHEHKON. MMeTcs M KOHKYPEHThl MOMEIbYE, KOTOphIE
CHEIHAM3UPYIOTCS Ha OTIENIBHBIX TPYNIaxX CTPOMMATEepHaOB — OOBIYHO HMX IMOJIMTHKA Oolee
arpeccuBHa.

Ceituac Kommanus 3anumaer okoino 30 % peiHka. B Hawane 3Toro roga mpeanpusThe
nepecTaso BHIMOIHATH IIJIAHOBBIE MOKa3aTenu no oobemy npoaax (91 % 3a kBapran) u noxoxny (89
% 3a kBaprtan). OT COTPYAHHKOB OTJeNia COBITA CTAU TOCTYMATh YXAJIOOBI: TO Ha CKIAJe HET
XO0JIOBOTO TOBapa, TO 3aKa3 HE OCTABHIIU B CPOK, J1a M OTIYCKHBIE IICHBI Ha TOBap, [0 UX MHEHHIO,
ObUTH BHICOKUMU.

«CHa0KeHI[bl CUJIAT U HUYETO HE JIENAI0T, - TOBOPHIIN COBITOBUKU. - VIM HamieBaTh Ha HAIlIU
IUTaHBl 10 o0BeMaM mponax». [locne mpoBeneHHOro aHallM3a BBISICHHIOCH, YTO JCHCTBUTEIHHO
9acTO HapYIIAIOTCS CPOKHU MOCTABOK (10 2-X HeNenb), K03PPHUIMEHT 000paunBaeMOCTH TOBapa
3HAYUTENIBHO MPEBbIIIAET HOPMATHUBHIL.

[To HEKOTOPBIM aCCOPTUMEHTHBIM TPYIINIaM OTIYCKHbIE IIEHBI BBIIIE 1I€H KOHKYPEHTOB Ha 5-
7 %. IlpyunHa — BEICOKME 3aKyMOYHBIE LIEHbI. TakKe CTajJo MOHSTHO, YTO PYKOBOJUTEINb OT/AEIIA B
OoJblIel CTENEeHH MPOSABIAET ce0sl B POJIM CHAOKEHIIA, HEXEIH B POJIM MEHEIKepa, a CUcTeMa
OIJIaThl TpyZAa B MOJpa3felieHuH HHUKAaK HE «3aBsi3aHa)» Ha IUJIAHOBBIE MOKa3aTelu Mo obdbeMam
MPOJAXK.

Curyauust B otaene. PykoBoaurens otnena cHabxkeHus —MBan [TomMuaopoB— Ha BOMPOCHI
TeHEPATBHOTO JUPEKTOpa OTBeUal cienyromiee: «Mou pedsta pabotaroT Herwoxo. Creauts 3a
KaXKIbIM 51 HE COOMPaIOCh — OHU B3POCIIbIE JIFO/TH.

S cBOM MO3UIIMU MPUBOXKY MPAKTUYECKHU B CPOK U IO KOHKYPEHTHBIM LieHaM. Eciu xoture,
HAMUITY 3asBICHUE 00 YBOJIBHCHUN.

[TomMu0opoB— camblif OnbITHBINA cHaOxeHel «TexHocdeprl». YBOIUB €ro, KOMIIAHUS HE
CMOJKET paboTath 3P(HEeKTUBHO, TTOCKOJIbKY Ha HEM JIepXkKaTcsi HanboJiee X00BbIe TPYIIIIBI TOBApa,
a ero paboTa BO MHOIOM 3aBsi3aHa Ha JIMYHBIX KOHTaKTax C MOcTaBlIMKaMH. Ha3HaueHue Ha
JOJKHOCTh OBUTO BBIHYKJIEHHBIM: VBan coOupancs yBomuThes. 11 B TO BpeMmsi, U CETOAHS €ro
yIpaBlIeHYECKIE HABBIKM HEAOCTATOYHBI JJI YCIENTHOTO PYKOBOJCTBAa OTAENOM. VBaH— OYEHb
KOMMYHUKAOCIIbHBIA ¥ O00aATEeNbHBIA YEJIOBEK, He3aMeHUMBIH Tmpu Qopc-maxope. OH
SMOLIMOHANBHBIN JHUJIEP, TOTOBBIM OPOCUTHCSA Ha aMOpa3ypy, €CiH 3TO B MHTEpecax MpeIrpHUsITHsL.
CrenpanucTel OoTaeNna ¢ OONBIINM yBaKEHHEM OTHOCATCS K [IoMUIOpPOBY Kak K CHaOXKEHIly, HO

npsA4yT T1Jja3a, Korjga MUxX IpPOCAT OaThb OHLCHKY €ro ACATCIBHOCTH KaK PYKOBOAUTCIIA. YTo05I
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CABUHYTh CHUTYallUI0 C MEPTBOM TOYKH, PYKOBOJCTBO KOMIAHUU MOPYUYUIIO IJUPEKTOPY IO
MepCOHATY HavaTh MOMCK KaHIUAATa Ha JODKHOCTh HaUYaIbHHUKA OT/ENIa CHA0KEHUs TM00 HOBOTO
MPOEKTHOTO OTJIEJNA, Ybsl IEATEIBHOCTh OY/IET TaK)Ke BKIIOYATh MMOCTABKY MPOAYKIIUU.

Uepes mapy Mecs1eB HallUIM TPaMOTHOTO cienuanucta no joructuke — Onbry MeicieBy. Ee
PELININ HAa3HAYUTh 3aM. HauaJIbHUKA OT/ieNIa CHAOKEeHUs Ha UCTIBITaTeNbHBIN CPOK. «Jlanbiie Oyaer
BHUJIHO», — CKa3aJl FT€HEepaIbHBIA TUPEKTOP.

Oubra, B otinuue ot MBana, o6magaer 6ojee CTpyKTYpUPOBAaHHBIM MBIIUICHUEM U CTIOCOOHA
3aHUMAThCS TIJIAHOBOM pabOTO#, OmMmupasich HAa SKOHOMHYECKUN aHAJIM3 JESATEIbHOCTH OTJIena.
Bmecre 3T pyKOBOAMTENU XOpOILIO AOHONHSIM Apyr apyra. Ilogpasnenenue cramo paborarh
OoJiee pe3ynbTaTHUBHO.

Ho mocrteneHHO B MX OTHOIIEHHUSX CTaja HapacTaThb HAMpPSKEHHOCThb, YTO Cpa3y XKe
OTpa3uJIoch Ha mokazatensx otnena. [lomunopoB dyBcTBOBai, yTo Osbra Gojiee KOMIIETEHTHA B
BOIIPOCax JIOTUCTUKU U SKOHOMUKH. OH omacacs, 4To B Oimkaiiiiee BpeMsi OHa MOXKET CMECTUTh
€ro ¢ JOJDKHOCTHU pykoBoaurens. [loaromy MBan cran naBate MbICIeBOM OpYUYEHUs, KOTOPHIE B
OOJIBIIIEH CTEIEHH OTHOCUJINCH K OOS3aHHOCTSIM CHaOJKeHIla, Hexkenu 3aMmecTtutelas. OH Takxke
TOPMO3WJI HOBOBBEJEHUSI, KOTOphIe npeaiarana Onera. B cBoto ouepenp, Omnbra, 3Hasi, 4TO OHA
6oj1ee rpaMOTHO MOJAXOJIUT K BOMPOCAM MOCTaBOK, CTPEMHJIACh PACHIMPUTH CBOM MOJTHOMOYHUS U
Hayajia 03ByYMBATh CBOM WJCH HAIMPSMYIO reHepalbHOMY Aupektopy. OgHako oHa He oOmamana
TaKiM aBTOPUTETOM Y COTPYIHUKOB (UPMBI, Kak BaH, HE MOrIa «3aKeub U MOBECTH 3a COOOI»,
Ja U B 00JIaCTH CTPOUTEIHHBIX MaTepHaIOB ObLIa MEHEEe KOMIIETEHTHA.

JupekTop mo mepcoHany MPOBOAWI MEpPeroBopel U ¢ MeicineBoi, u ¢ IloMumopoBbIM.
VYka3piBasg Ha YCIENIHOCTh HMX COBMECTHOW pa0oOThl, HAacTaWBal Ha paclpeaelicHUH 30H
OTBETCTBEHHOCTH M pa3rpaHMueHHH nojaHoMounii. Ho chopaBuThest ¢ 3Toil  mpobGiiemoit
CaMOCTOATENIBHO €MY HE€ yJIajaoch. PyKOBOACTBO € aKTHUBHBIX JECWCTBUU HE MPEINPUHUMAIIO,
HaZesiCh, YTO CHUTYyallMs MOCTENEHHO pa3pemuTrcs cama co0oil. Tem BpeMeHeM Hayaicsl packol
BHYTpU oOTAena. Pab0OTHUKHM CTanmu MaHUNYIUpoBaTh WH(OpMammel, mepenaBas €€ TO
PYKOBOIMTEIIO, TO 3aMy.

[Tpu 3TOM COBITOBHKH BCE TaK K€ YKaJOBAIHCHh HA KAYECTBO pabOTHI CHA0KECHIIEB.

JlononHuTenbHAsE UHGOPMALIUS TSI PEIICHUS:

YucnenHocTh nepcoHana komnanuu —180 uenoBexk.

B crpykTypy BXOZAT CleAyIOlMe TOApA3JeNeHHs: OTAET NpojAax, CHaOXeHUs,
TPaHCIOPTHBIN OT/IEN, CKIal, PUHAHCOBO-OyXTaiaTepcKasi TpyIina, OT/AeN epcoHaNa U MapKeTOJIOoT.

YucIIEHHOCTh OT/IENa CHA0KEHU — 5 YEIIOBEK.

Ctunp ympaBiieHUsT B KOMIAHUU — JIEMOKPAaTUYECKHUM; LIEHSTCS COBMECTHBIE PEIICHMUS,

IIPUHATHIE KOMAHOU YIIPaBJICHLIEB.
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Bo3spacT pykoBoauTeneit: reHepalibHbII TUPEKTOp —48 JIeT; IUPEKTOP MO NepcoHany — 35J1eT;
PYKOBOJIUTEND OT/AENa CHaOkeHus: — 31roJ, 3aMeCTUTENb PyKOBOAUTENS OTAeNa cHabxeHus — 29
TIeT.

3amanue:

1) pa3pemTe KOHQIUKTHYIO CUTYaIMI0, TAKUM 00pa3oM, YTOOBI B KOMITAHHH OCTAJIUCHh U
PYKOBOIUTENb OTAENa CHA0KEHUS, U €r0 3aMeCTUTENb, a TaKkKe MOBBICHIACH IPPEKTUBHOCTH
paboThI OT/IENa CHAOXKEHNUS,

2) 000CHYITE CBOE PEILICHHE.

Bonpocsl k 3k3amMeny:

1. OxapakTepu3yiTe MoaX0 bl B MEHEJKMEHTE: IPOLIECCHBIN, CHCTEMHBIN U CUTYallMOHHBIH.

2. O6mue u cBsa3yomue GyHKIIMA MEHEDKMEHTA.

3. [Tokazarenu 3pHEeKTUBHOCTH MEHEPKMEHTA.

4. CyOBeKThl U O0BEKTHI MEHEKMEHTA.

5. OxapakTepu3yiTe KIaCCHUECKYIO IIKOJY MEHEIKMEHTa U BKJIAJ €€ MpEACTaBUTENEH B
HayKy yIpaBJICHHUS.

6. OxapakTepu3ynTe aIMMHUCTPATUBHYIO IIKOJY MEHEPKMEHTA U BKJIA]l €€ TPEACTAaBUTENCH
B HAayKy YIPABIICHHUS.

7. OxapakTepu3yiTe KOy YEIOBEUECKUX OTHOIIECHHUM U BKIIAJl €€ MPECTaBUTENICH B HAYKY
yIpaBJiICHUS.

8. OxapakTepu3yiTe IMIKOJY MOBEACHYECKMX HAayK M BKJIAJ €€ MPEACTAaBUTEIEH B HayKy
yIpaBJieHUsI.

9. Bknag B MEHEI)KMEHT KOJIMUYECTBEHHOM IIKOJIbI HAYKH YIIpaBICHUSI.

OxapakTepu3yiTe nmapaaurMbl COBpEMEHHOIO MEHEKMEHTA.

10. Opranu3anusi, ee GyHKIIMOHATBbHBIE 00JACTH M TIPOU3BOICTBEHHBIC

CTPYKTYPHBIE MOJPA3ACICHHUS.

11. Knaccuduxanus opranuzaruii.

12. YupenurenbHble TOKYMEHTHI.

13. Opraau3anuoHHO-TIPaBOBBIE (HOPMBI TPEATIPUITHI.

14. Kopmnopauusa. OCHOBHbIE NPUHLUIBI KOPHOPaTHMBHOIO yImpaBieHus. Moaenu
KOpPIOPATUBHOTO YIIPABICHUS.

15. Opranu3aniioHHbIE TATOJIOTHH.

16. Teopus pecypcHoit 3Haunmoct k. [lpeddepa u k. Cananuuka.

17. Bunibpl opraHu3aliMOHHON UHTErPaluH.

18. Mogenp xu3HEeHHOro MKIIa opranu3anuu JI.I'pelinepa.
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19. Mogens )KU3HEHHOTO IIMKIIa opranu3anuu M. Aauzeca.

20. Opranu3zanMoHHbIe CTPYKTYpHI. JInHelHas U QyHKIIMOHAIBHAS CTPYKTYpa yIpaBlICHUS.
IIpeumyiecTBa U HEAOCTATKHU.

21. Opraau3anoHHbIE CTPYKTYPHI. JIMHEHHO-PYHKITMOHATBHAS CTPYKTYpa

yIpaBieHUs, €€ pa3HOBUAHOCTH. [IpenMyliecTBa 1 HEAOCTATKHU.

22. OpraHu3aluOHHbIE CTPYKTYpBl. MaTpuyHas u ceTeBasi CTpyKTYyphbI

ynpasneHus. [IpeumyiiecTBa 1 HETOCTATKH.

23. Llens u Texnonorus nposeaeHuss PEST-ananuza u SWOT-ananuza.

24. OpraHu3aliioHHas KyiabTypa. VICTOYHMKM W J€CATh OCHOBHBIX IPHU3HAKOB
OpraHU3alMOHHON KYJIbTYPHI.

25. Tunbl OpraHU3allMOHHON KYJIbTYPBHI.

26. lleHHocTm oOpraHu3amnyM, KOTOPbIE MOXHO HCIOJIb30BaTh I  (HOpMUPOBAHUS
OpraHU3allMIOHHON KYJIbTYPHI.

27. I'pynnoBoe noseAeHue. TUIOIOTUS TPYII B OpraHU3aliu.

28. ®opmainbHble U He(hopMaTbHBIC TPYIITBI B OpraHu3anusax. [[puauHsl,

oOpazoBanus He)OPMAIBHBIX TPYIIIL.

29. daxkTopsl rpyNnoBON JUHAMUKH.

30. ITapTucunaTuBHOE yIpPaBICHUE.

31. Kongnukrsl B opranuzanusax. Tumonorus KOH(QIUKTOB.

32. KondmukTe! B opranu3anusix. [[pyurHbl BO3HUKHOBEHUST KOH(IJIUKTOB.

33. KondmukTe! B opranuzanusx. [locneacTBus KOHPIUKTOB.

34. Ynpanenue KoHPIUKTaMH B opranuzanusax. CrocoOsl mpeoTBpalieHus KOHPIIUKTOB.

35. Bnacte, BIMsIHUE, PYKOBOJCTBO U JIUJEpCcTBO. Tpu BUAa OCHOBAHUM JUIs

3aKOHHOM Biactu o M. BeGepy.

36. Teopuu nuaepcTna.

37. Ctunu pyKoBOJCTBA B paMKax MOAXO0/AA € MO3UINH JIUYHBIX KaueCTB.

38. Ctuiin pyKOBOJICTBA B paMKaX IMOBEIEHYECKOIr0 MOIX0/1a.

39. Ctunu pyKoBOJACTBA B paMKaxX CUTYal[MOHHOIO MOJIX0a.

40. CyniHOCTb ¥ BUABI CTUMYJHUPOBAHUS COTPYIHUKOB OpraHU3aI1H.

41. MotuBauus. [Togxoapl K MOTUBUPOBAHUIO COTPYAHUKOB.

42. ConeprkaresibHble TEOPUU MOTUBALIUH.

43. IIpoueccyalibHbIE TEOPUU MOTUBAIIUH.

44. TexHoJsiorusi MOTUBUPOBAHUS IepcoHana. Mcrnonp30BaHrne BHYTPEHHETO

BO3HAarpaxXacHus.
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45. TexHon0TrUs MOTUBUPOBAHUS NepcoHasia. POpMUPOBAHUE Yy COTPYIHUKOB MTO3UTUBHOTO
OTHOILIEHUS K U3MEHEHHUSIM.

46. Knaccuduxanus opraHu3alliOHHBIX H3MEHEHHH.

47. Oranbl OpraHu3alMOHHBIX U3MEHEHUN.

48. MeToabl PEO0JICHUSI COTPOTUBIICHUS U3MEHEHHUSIM.

49. Mopenu noBeIeHUs MEHEKEPa, OCYIIECTBIISIIOLIETO U3MEHEHUSI.

50. Konuenuus «lllecth curm» Kak HHCTPYMEHT yIpaBiICHUSI U3MEHEHUSIMU.

51. CbanancupoBaHHasi CUCTEMA TTOKa3aTeNIel /sl OlleHKH 3 ()EKTUBHOCTH

OpraHnu3allMOHHBIX W3MEHCHHIA.

O1eHKa «OTJIMYHOY CTABHUTCS, €CIM O0YUYAIOIIMIACS TPU BHIIIOJTHEHUN paOOTHI TOKA3BIBAET XOPOIINE
3HAHMS U3YYCHHOIO0 MaTepHala 1o MPEII0KEHHBIM BOIIPOCaM, XOPOLIO BIaJeEeT OCHOBHBIMU IOHSATUSIMH,
JOTUYHO H TIOCIECNOBATECIIBHO WM3JIaraeT MaTepuall IHUCLUUIUIMHBI, IIOJHOCTBIO DPACKPBIBAET CMBICI
IpeJuIaraeéMbIX BOIIPOCOB U 33JaHUH, TOKa3bIBAECT yMEHHE (POPMYIUPOBATH BHIBOJBI IO TEME 3aJaHUN.

OreHKa «XOpOIIO» CTABUTCS, €CIM OOYYAIOUIUICS TpPU BBIMOJHEHUH pabOTHI JOIMYCKAET JIUIIb
HE3HAYUTEJIbHbIE OLIMOKH, TIOCIE0BATEIEHO U3JIaracT MaTepuall, HO BbIBOJBI JIEJIaeT TOBEPXHOCTHBIE.

O1eHKa «y10BJIETBOPUTEIBHOY» CTABUTCS, €CJIN 00YYAIOLIUICS IIPU BHIIOJIHEHUN pabOThI JOMYCKAET
cephe3Hble OMIMOKM B OTBETaX, HO OO0NagaeT HEOOXOMUMBIMH 3HAHUSAMH JUIS UX YCTPAaHEHHS IOJ
PYKOBOJCTBOM IIpENOAaBaTesl.

OrneHKa «HEYAOBIETBOPUTEIIBHO» CTAaBUTCS, €CIAM OOydarouuiics IpHU BBINOJIHEHUU PabOThI

JOTTyCKaeT rpyObie OMMOKH, AEMOHCTPUPYET HEJAOCTATOUYHOE MTOHUMAaHUE MaTepuraa.
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